MINUTES

COMMUNITY CORRECTIONS PARTNERSHIPS (CCP), COUNTY OF MONO
STATE OF CALIFORNIA

MEETING LOCATION: Mammoth Lakes Courthouse: 100 Thompson Way Mammoth
Lakes, CA 93546

Meeting
April 15, 2026
10:00 a.m. - 11:00 a.m.

TELECONFERENCE INFORMATION

This meeting will be held in person at the location listed above. Additionally, a
teleconference location will be available where the public and members of the Council
may participate by electronic means at the Mammoth Lakes Court House, 100 Thompson
Way Mammoth Lakes, CA 93546. Other locations must be set up prior to the meeting
date by contacting Chief Karin Humiston or designee at 760-932-5570.

Members of the public may participate in person at the above-listed location, or, if
available, via the Zoom, including listening to the meeting and providing public comment,
by following the instructions below.

To join the meeting by computer:

Visit https://monocounty.zoom.us/j/81813560092 or visit https://www.zoom.us/, click on
"Join A Meeting" and enter the Zoom Webinar ID 818 1356 0092. To provide public
comment, press the “Raise Hand” button on your screen.

To join the meeting by telephone:
Dial (669) 900-6833, then enter Zoom Webinar 818 1356 0092 To provide public
comment, press *9 to raise your hand and *6 to mute/unmute.

NOTE: In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the Probation Department at
(760) 932-5570 or probation@mono.ca.gov. Notification 48 hours prior to the meeting will
enable the Department to make reasonable arrangements to ensure accessibility to this
meeting (See 42 USCS 12132, 28CFR 35.130).

Full agenda packets are available for the public to review in the Office of the Probation
Department (57 Bryant Street, Bridgeport, CA 93517). Any writing distributed less than
72 hours prior to the meeting will be available for public inspection in the Office of the
Probation Department (57 Bryant Street, Bridgeport, CA 93517). ON THE WEB: You can
view the upcoming agenda at http://monocounty.ca.gov.



https://monocounty.zoom.us/j/81813560092
https://www.zoom.us/

Present: Judge Mark Magi, Supervisor Jennifer Kreitz, Sergeant Jason Heilman, Interim
Probation Chief Jazmin Barkley, Sheriff Ingrid Braun, Public Defender Jeremy Ibrahim, Court
CEO Les Perpall, Probation Deputy Chief Dylan Whitmore, Kasandra Ramirez, Deputy District
Attorney Lauren Ryerson, Behavioral Health Director Robin Roberts, Stephanie Mejia, Sarah
Gillespie, Eastern Sierra Housing Navigator Russell Villa

10:10 am Call Meeting to Order

1.

Opportunity for the Public to Address the Board

e Supervisor Jennifer Kreitz mentioned that the minutes from February have her
last name misspelled and requests before the minutes are adopted, a change be
made.

Five Year Strategic Plan Update

Interim Probation Chief Jazmin Barkley presented the final Strategic Plan and

recommends the plan be adopted.

e Members described the strategies and provided some ideas on how to address
them.

e Concern around data tracking was brought up and the data tracking tool was
addressed.

e Jazmin explained if plan is adopted, next steps would be to address the
strategies

FY 2025-2026 Budget Review
Kasandra, Probation’s FASO, provided an overview of the FY 2025-2026 revenues,
expenditures, and the current fund balance. Reporting that the budget is on track.

FY 2026-2027 Budget Request Proposals

e MLPD Sgt. Heilman provided a presentation for the request of AXON Al
translation and Draft One for a funding request of $28,266 yearly for five years,
which would be a total of $113,564. Concern of Al use in report writing were
brought up and questions as to whether the Town of Mammoth Lakes is willing to
fund.

¢ Interim Chief Barkley presented two proposals. First one was for AXON Al
translation services for a total funding request of $11,964.23. The second
proposal was to enhance the Re-entry Program to include emergency housing,
food, clothing, long distance transportation, cell phones/phone plan, and
incentives for a total request of $23,000.

Public Defender Representative Update
Jeremy Ibrahim as the Public Defender will be the representative for the Public
Defenders in the CCP and will replace Sophie Bidet.

CCP Member Updates — Roundtable
None reported.

Transition to CCP Executive Committee
Transition was announced, some committee members stayed for the Executive
Committee discussion.

Executive Committee Minutes
a. Minutes of the meeting on February 18, 2026.



Recommended Action: Approve the minutes of the meeting held on February
18, 2026, after making correction of Supervisor Kreitz last name. All in favor,
motion passes.
b. CCP 2016-2031 Strategic Plan
Recommended Action: Final discussion of the plan and approve or deny the
Strategic Plan. Jeremy Ibrahim motions and Judge Mark Magit seconds.
Motion passes.
c. FY 2026-2027 Budget Request Proposals
Recommended Action: Final discussion of MLPD and Probation’s proposals
and approve or deny proposals.
i. Judge Mark Magit motions to approve Probation’s AXON request for
Al Translation services and Lauren Ryerson seconds. Motion passes

i. Judge Mark Magit motions to approve Re-entry Program Proposal
and Jeremy |brahim seconds. Motion passes.

iii. MLPD’s proposal no motion was made. The Executive committee
requests MLPD to provide further explanation as to whether the Town
of Mammoth Lakes will fund and to address Al report writing
concerns.

d. FY 2026-2027 CCP Budget
Recommended Action: Review and approve or deny proposed budget for
FY26/27. This item was addressed. Interim Chief Barkley missed this item.

Meeting Adjourned at 11:52am



