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Mono County EMS Ad Hoc Committee Ideas From Meeting  

Question or topic:  What Does County-Wide Mean?  Meeting Date: 8-6 & 20-2015 

Group W = what model, H = how to achieve county wide, G = global 

#   
Group (tbd) 

Idea W
H 

A 
B 

1 
2 

1 3 W A  Area coverage base on geographical region/identifiers 

5 1 W A  Area coverage based on population/accessibility, etc. (rural vs. wilderness) 

10  W A  Shoulder seasons – population factor 24/7/365 

6 3 W B  Clearly defined and structured service for all Mono County 

8 5 G B  System must respond to or make provision for EMS requests within Mono County 

2 4 W C  Access to appropriate services in all areas 

3 1 W C  Paramedic ALS core available to all residents/visitors 

14  H C  Right personnel, right time, right equipment 

7 2 W D  
Continuity of care based on community need, county mission, and county-wide risk 
assessment 

7 2 H 
E 

 Continuity of care based on community need, county mission, and county-wide risk 
assessment 

4 2 W F  Availability of personnel with legal obligation to act  

9 5 H G  Oversight group / command structure 

11 2 H H  Use NFPA 1710 as benchmark (response time) 

12  H I  County-wide – strong accurate detailed statistics 

13  H J  Flexibility – VFD vs. EMS vs. private 

15  H K  County-wide vs. fiscally sustainable vs. high quality 

      

      

      

      

      

      

      

      

      

      

 

 



Mono County EMS Ad Hoc Committee Ideas From Meeting  

Question or topic:  What Does High Quality Mean?  Meeting Date: 8-6 & 20-2015 

Group W = what model, H = how to achieve high quality 

#   
Group (tbd) 

Idea H 
W 

A 
B 

1 
2 

6  W A  Variances in definition by region / population 

8 5 H A  Best value / level of service based on EMS industry benchmarks NFPA 1710, 1720 

9 3 H A  Formal CQI 

13 1 H A  Fractal response time analysis 

4 1 W B  Efficient, wWell-managed EMS program 

14  H B  Stronger chain of command 

1  W C  ALS availability County-wide in established program 

5 1 W C  Current system as a base line, expanding County-wide 

7  W C  Clearly defined at or above current level 

2 3 H D  Trained, competent personnel at all levels, providing integrated continuum of care 

2 3 
W E 

 Trained, competent personnel at all levels, pProviding integrated continuum of 
care 

3 
 

H F  
Good patient follow up and prevention program with base station hospital and 
veterans services 

10 3 H G  USFA / FEMA training to establish successor or promotion 

11  H H  County-wide standard SOP 

12  W I  High quality vs. FS vs. CW 

15  H J  Improved community involvement and planning 

16  H K  Better coordination between Health Office involvement, base station, and medics.  

17  H L  Other duties as assigned 

      

      

      

      

      

      

      

 

 



Mono County EMS Ad Hoc Committee Ideas From Meeting  

Question or topic:  What Does Fiscally Sustainable Mean?  Meeting Date: 8-6 & 20-2015 

Group W = what model, H = how to achieve fiscally sustainable 

#   
Group (tbd) 

Idea W
H 

A 
B 

1 
2 

1 1 W B  

Legally defensible and reliable revenue stream accompanied by cost containment 
with minimal general fund impact that allows general fund to protect and improve 
other County services 

6 1 W B  
Define fiscally sustainable: acceptable cost to the general fund? General fund 
neutral? Taxes/fees? 

7 2 W B  
Clearly define general fund impact based on defined service level and realization of 
all potential revenue sources 

11  W B  Establish percentage or flat impact to general fund by Board of Supervisors 

12  W B  Responsible County contribution 

2 1 H B  Income is greater than expenses annually; not including general fund contribution 

8 2 H B  Balance between acceptable service – cost – revenue – subsidy – grants 

9  H B  Adopt NTE % by account category 

10 8 H B  
Strategic financial planning to include replacement , 3 or 5 year strategic or master 
plan 

5  W A  Predictable 

14  W C  Volunteer  Local Fire Department involvement 

4 1 H C  System to maximize  revenue in and minimize down time 

3 1 H D  Dedicated Financial Officer looks at all revenue and expense 

13  H E  Improve education, community involvement, and planning 

      

      

      

 

 


