Saturday, May 16, 2026

VIA EMAIL

Mono County Public Works
Mono County Board of Supervisors
County Counsel, Mono County

Re: Request for Clarification and Supporting Information Regarding Agenda Item to
Reject All Bids and Rebid Project

Attn: Chad Senior — Environmental and Transportation Engineer

Dear County Representatives and Members of the Board:

We submit this correspondence regarding the agenda item scheduled for consideration at the
upcoming Board of Supervisors meeting recommending that the Board:

“Provide direction, accept the bid protest as valid, reject both bids as non-responsive, and
direct staff to issue a new invitation for bids.”

See “Exhibit A”.

Given the significance of the proposed action and the limited time prior to Board consideration,
this letter is submitted to ensure the administrative record is complete and to request clarification
and supporting information necessary for meaningful review of the basis for the
recommendation.

CHARACTERIZATION OF RTS’S BID AS “NON-RESPONSIVE”

The agenda recommendation states that both bids are to be rejected as, “non-responsive” (see
Exhibit A).

Prior to publication of the agenda, RTS had not been informed that its bid was considered non-
responsive, nor were any issues regarding the bid submission itself communicated to us.

We further note that the IFB provides that the total estimated project cost is $2,600,000 and that
the budget is subject to availability of funds and approval by the County. While this language
preserves the County’s discretion to reject bids and/or rebid the project if bids exceed available
funding or the engineer’s estimate, it does not establish any bid price threshold as a condition of
responsiveness absent an express solicitation provision to that effect.

Accordingly, exceeding the project estimate or budget does not, by itself, constitute a basis for
determining a bid to be non-responsive under standard public contracting principles.



Given this, it appears possible that the characterization of our bid as “non-responsive” may stem
from disagreements regarding protest-related arguments or factual assertions concerning the
apparent low bidder, rather than from any identified defect in our bid submission itself.

We therefore respectfully request that the County identify:

o the specific factual and legal basis upon which staff contends our bid is non-responsive;
o the specific solicitation provisions allegedly implicated;

e when any such determination was first made;

o and any staff analysis, memoranda, or supporting documentation relating to that

determination.

To the extent any alleged non-responsiveness is asserted, we also request clarification as to why
such issues were not previously identified or communicated prior to issuance of the Board
agenda recommendation.

SUBSTANTIAL CHANGES IN SCOPE OF WORK

The Notice to Reject Bids letter dated May 13, 2026 states “substantial changes to the Scope of
Work” as a basis for rejecting all bids and rebidding the project (see “Exhibit B”).

To the extent this rationale is being relied upon, please identify:

o the specific changes to the Scope of Work being referenced,;
e when such changes were identified by the County;
o whether such changes were known prior to bid opening;

o whether revised plans, specifications, quantities, or bid items have been prepared or are
anticipated,

o and whether any revised engineer’s estimate or cost analysis has been prepared in

connection with the recommendation.

We also respectfully request copies of any staff reports, memoranda, analyses, or supporting
documentation addressing the asserted scope changes and the recommendation to reject all bids.

REQUEST FOR INCLUSION IN ADMINISTRATIVE RECORD AND TIMING

Because the matter is scheduled for Board consideration within a short timeframe, we
respectfully request that this correspondence, along with any responsive materials provided by
the County, be included in the administrative record for the agenda item.

We further request that, if feasible, the County provide the requested clarification and supporting
documentation prior to the Board hearing so that the Board may consider a complete and fully



developed record and interested parties may meaningfully understand and respond to the basis
for the recommendation.

We appreciate your attention to this matter under tight timelines. Nothing in this correspondence
shall be construed as a waiver of any rights, remedies, or objections available to RTS, all of
which are expressly reserved.

Respectfully submitted,
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Jared Spann
Vice President - Construction
Remedial Transportation Services, Inc.



Exhibit A

Update on CARE (Community Assistance, Recovery, and Empowerment) Court in
Mono County

Departments: Behavioral Health

Persons Appearing Before the Board: Robin Roberts, Behavioral Health Director

20 minutes

Presentation by Behavioral Health staff on CARE (Community Assistance, Recovery and
Empowerment) Court, a civil court process that involves delivering mental health and
substance use treatment to Californians struggling with a severe mental iliness.

Recommended Action: None, informational only. Provide any desired direction to staff.

Fiscal Impact: None.

Monthly County Housing Program Update

Departments: County Administrative Office

Persons Appearing Before the Board: Sandra Moberly, County Administrative Officer
20 minutes

Regular update on the County's housing program.
Recommended Action: None, informational only. Provide any desired direction to staff.

Fiscal Impact: None.

Update on County Air Curtain Burners

Departments: Public Works

Persons Appearing Before the Board: Karyn Spears, Assistant Public Works Director;
Wendilyn Grasseschi, Wildfire Mitigation Coordinator

15 minutes

Update on the status of the air curtain burner delivered to Pumice Valley in March 2026, the
portable air curtain burner planned through the Eastern Sierra Council of Governments
(ESCOG) grant, and vouchers for green waste removal.

Recommended Action: None, informational only. Provide any desired direction to staff.

Fiscal Impact: None.

Pack Fire Update, Acceptance of Bid Protest, and Rejection of All Bids for Debris
Cleanup

Departments: County Administrative Office

Persons Appearing Before the Board: Paul Roten, Public Works Director; Chad Senior,
Environmental and Transportation Engineer

20 minutes

Consider through Board direction, reject bids, amendment to the emergency declaration, and
rebid if decided.

Recommended Action: Provide direction, accept the bid protest as valid, reject both bids as
non-responsive, and direct staff to issue a new invitation for bids.

Fiscal Impact: None at this time.
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Exhibit B

MONO COUNTY
DEPARTMENT OF PUBLIC WORKS

POST OFFICE BOX 457 * 74 NORTH SCHOOL STREET * BRIDGEPORT, CALIFORNIA 93517
760.932.5440 » monopw@mono.ca.gov www.monocounty.ca.gov

Date: May 13, 2026
Emailed To: tim@rtstrucking.com
Remedial Transportation Services, Inc.
PO Box 81856
Bakersfield, CA 93380
From: Paul Roten, Director of Public Works
Subject: NOTICE TO REJECT BIDS

Due to reasons® listed below and under recommendation of the Public Works Department, per
California Code, Public Contract Code — PCC 22038, the Mono County Board will consider
rejection of all bids received on May 6, 2026, for the project identified as:

PACK FIRE: DISASTER DEBRIS AND HAZARD TREE REMOVAL OPERATIONS

at its regular Board Meeting held at the Mono County Civic Center in Mammoth Lakes, California,
on May 19th, 2026. For meeting information about location, agenda and including online
attendance refer to:

https://monocounty.ca.gov/bos/page/board-supervisors-reqular-meeting-14

*Reasons for rejection:
» Bid Costs were far above the Project Cost Estimate that was presented to the Board;

» There are substantial changes to the Scope of Work.

Bids Documents including the Bid Schedule will be revised prior to rebidding.

Please contact me at 760-709-0427 or by email at proten@mono.ca.gov if you have any
questions regarding this project.

Respectfully submitted,
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Paul Rotef - Public Works Director
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