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Item 7H: California Radio Interoperable System
(CRIS) Radio Update — Statf Report



California Radio Interoperable System (CRIS) Status
Update for the 4/7/26 meeting of the Mono County Board
of Supervisors

- We are still working with County Counsel and Amprod regarding purchasing terms
and conditions to have the engineering upgraded to a risk category IV level for the
equipment shelter at Antelope Valley Fire in Walker. Progress is being made and we
hope to have that started soon.

- The Antelope Mountain Lease above Benton is getting attention. CalOES and AT&T
have scheduled a follow-up site walk through to discuss more details regarding the
lease for Thursday April 16. Mono County Radio Service will be there to observe and
encourage.

- We have received a request from CalOES for a minor electrical adjustment at the
June Mountain Ranbow ridge site which will provide redundant connectivity for June
Challet radio site, and will be working with our partners at Mammoth Mountain to
ensure that site is ready for CalOES’ proposed work in the month of June.

- Mammoth Lakes Fire Protection District has been working closely with us for
programing updates and configuration of their radios. They are one of the few
districts with their own radio staff to program their own radios directly.

- CRIS Base Station installation at the Town of Mammoth Lakes road shop was
completed on Wednesday 4/1/26. Next on the list is the June Lake Sheriff Sub
Station.

- Drive testing of CRIS coverage is again delayed — our vendor had an equipment
problem with the brand new gear they were going to send us and they are working to
get it repaired.

- We have a CRIS Stakeholder meeting scheduled via Zoom for Thursday 4/9/26, 2pm.
All local radio stakeholders and partners have been invited. On the agendais a
status update for the major project areas, as well as discussion of a proposed go-
live date this fall.



