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February 22, 2026

BIRCHIM COMMUNITY SERVICES DISTRICT
636 OWENS GORGE RD

TOMS PLACE CA 93546

Mono County Board of Supervisors,

| am writing this letter on behalf of Birchim Community Services District regarding our generator
project building permit. The purpose of the generator project is to ensure that we are able to
provide water to our community during public safety power shutoffs (PSPS), which occur
frequently in our area. Also, during wildfires, firefighters will rely on our fire hydrants, which are
supplied by the tanks. If power is lost, the tanks cannot replenish, and the water supply will be
quickly exhausted. This project will help us in protecting public health and safety. In order to
install the generator we also need to update our electrical systems.

When we originally obtained the permit, B24-164, the total project cost was estimated at
$175,000.00. Unfortunately, we were unable to begin construction at that time the permit was
obtained. We applied and received a grant for this project in 2024 and we also recently received
a Bridge Loan from Mono Co to help support us financially during this project. The District has
now secured a contractor and is moving forward with the project. However, due to inflation and
rising material costs, the updated project estimate, for the same work, is estimated at
$328,336.00. We have already paid $2,510.60 for the plan check and $4,182.00 for the original
permit. We were recently informed that the District must pay an additional $4,050.84 for the
building permit due to the increased project valuation.

Birchim Community Services District would like Mono County to waive the additional permit
fee. We feel we would be supporting Mono Co. with the ability to supply water in the event of a
fire disaster and power outage. We sincerely appreciate your time and consideration.

Thank you,
Casey Kapitzke\

Birchim Community Services District
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GAVIN NEWSOM CHRISTINA CURRY

GOVERNOR A Cal OES ACTING DIRECTOR

GOVERNOR'S OFFICE
\\\ OF EMERGENCY SERVICES

FEDERAL FISCAL YEAR 2024
STATE & LOCAL CYBERSECURITY GRANT - LOCAL & TRIBAL (SL)
REQUEST FOR PROPOSAL
Release Date: January 16, 2026

The California Governor's Office of Emergency Services (Cal OES), Homeland
Security & Emergency Management (HSEM) Branch, has a Request for Proposal
(RFP) for the State and Local Cybersecurity Grant — Local and Tribal (SL)
Program.

This RFP provides programmatic information and the requirements necessary to
prepare a proposal for Cal OES grant funds. The provisions of this RFP supersede
previous RFPs and Competitive Funding Opportunities (CFOs). If any language in
this RFP conflicts with the terms and conditions of the applicable grant program
guidance (e.g., federal Notice of Funding Opportunity (NOFO), California State
Supplement, etc.), the grant program guidance document(s) prevail.
Applicants are strongly encouraged to review the applicable NOFO and
California State Supplement, which outline the requirements that apply to

Cal OES HSEM Branch Grant Subawards.

PUBLIC RECORDS ACT NOTICE

Proposals are subject to the Public Records Act, Government Code Section
7920.000, et seq. Do not put any personally identifiable information or private
information on this proposal. If you believe that any of the information you are
putting on this proposal is exempt from the Public Records Act, please indicate
what portions of the proposal and the basis for the exemption. Your statement
that the information is not subject to the Public Records Act will not guarantee
that the information will not be disclosed.

CONTACT INFORMATION

Questions concerning this RFP or the proposal process must be submitted by
email to:

State & Local Projects Unit
StatelLocalProjects@caloes.ca.gov

Cal OES staff cannot assist the Applicant with the actual preparation of their
proposal. Cal OES can only respond to technical questions about the RFP during
the period between the publication date and completion of the RFP process.
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A.

ELIGIBILITY

1.

Eligibility to Compete for Funding

For a proposal to be eligible to compete for funding (i.e., read and
rated) all the following conditions must be met:

. Applicants must meet the federal definition of Local Government
in 6 U.S.C. §101(13) or Tribal Government in 6 U.S.C. §665(g)(a)(7)
and be located in California.

e  Subrecipients who were awarded FFY22 and FFY23 funding for the
SL Program are not eligible to apply.

e The proposal must be emailed to
StatelocalProjects@caloes.ca.gov and received no later than
11:59 PM (PDT) on Friday, March 13, 2026. Proposals must be
attached as PDF documents and contain the form(s) outlined in
E. Proposal Requirements. The proposal PDF file name should
include “FFY 2024 SL Program RFP” and the Applicant entity name.
Cal OES cannot access proposals through cloud-based storage
services (e.g., Google Drive, Dropbox, etc.). Emails should identify
the name of the RFP in the Subject line. If you have not received a
confirmation that your proposal was received within two business
days of the date it was submitted, please send an email to
StatelLocalProjects@caloes.ca.gov .

Please Note: proposals that do not meet the above requirements will
be disquadlified (i.e., ineligible) and not read and rated.

Eligibility for Funding Consideration

Only one proposal per Applicant will be eligible to receive funding. If
an Applicant submits more than one proposal, only the highest scoring
proposal, meeting the criteria above, will be considered for funding.

Prerequisites to Receive Funding

If selected, all the following must be completed within 60 days of
receiving the Intent to Fund notification to be eligible to receive
funding, Applicants must:
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Have a Unique Entity Identifier (Unique Entity ID) registered in the
federal System for Award Management (SAM). Applicants who do
not currently have a Unique Entity ID will need to register at
SAM.gov to obtain one. Applicants should start this process
immediately to ensure they are able to comply with the
requirement to have this completed within the 60-days.

Not have an exclusion record in the SAM by the beginning of the
Program Grant Subaward performance period. An exclusion
record in the SAM indicates that a contractor (agency) is listed in
the (federal) government-wide system for debarment and
suspension. An agency that is debarred or suspended is excluded
from activities involving federal financial and nonfinancial
assistance and benefits. Check SAM status.

B. FUNDING INFORMATION

There is $9,682,381 available for the SL Program’s Grant Subaward period of
performance from July 1, 2026 through August 31, 2028.

1.  Funding Amount

Applicants may apply for up to $250,000 for the 24-month Grant
Subaward performance period.

Please see the chart below for a sample breakdown of the fund
sources (by Cal OES fund source code) and match based on the
maximum request amount.

2024 2024 SLCG TOTAL PROJECT
SLCG MATCH COST
$250,000 $107,143 $357,143

2.  Funding Source(s)

Guidance on policies and procedures for managing HSEM Branch
Grant Subawards funded through federal fund sources can be found
in the FEMA Preparedness Grants Manual. Applicants are strongly
encovuraged to review and retain a copy of this document to
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familiarize themselves with program-specific information as well as
overall guidance on the rules and regulations for all fund sources that
support this Program.

The Program is supported through the following fund:

State & Local Cybersecurity Grant Program (SLCG)

Provides state/territorial, local, and tribal (SLT) governments with
resources to address cybersecurity risks and threats to
information systems, improve the security of critical infrastructure
and resilience of the services provided by those entities.

Supports efforts to implement cyber governance and planning,
assess and evaluate systems and capabilities, mitigate prioritized
issues, and build a cybersecurity workforce.

Requires the State Administrative Agency (SAA), as the Recipient
of the federal grant, to pass through at least 25% of the amount
of the total federal award to rural areas. Per the Homeland
Security Act of 2002, a rural area is defined in

49 U.S.C. §5302(17) as an area encompassing a population of
less than 50,000 people.

Requires Recipients and Subrecipients to participate in the
federal Cybersecurity & Infrastructure Security Agency (CISA)
Cyber Hygiene Service — Vulnerability Scanning as described in
the federal NOFO.

The FFY 2024 SL Program requires a 30% match for the total
project cost. This can be cash or third-party in-kind contributions.
There are no waivers for this match requirement. Applicants are
referred to Title 2, Code of Federal Regulations (C.F.R.), Part 200,
§ 200.306 for additional information.

Cal OES’s fund source code for this federal fund is SLCG.

FEMA has identified the allowable categories of cost under the SLCGP
Program as follows:

Planning — Planning costs are allowable under this Program.
SLCGP funds may be used for a range of planning activities,
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requirements and restrictions on allowable equipment costs,
when completing the Project Worksheet for their NOI.

Training — Training costs are allowable under this Program.
Allowable training-related costs under SLCGP include the
establishment, support, conduct, and attendance of training
and/or in conjunction with training by other federal agencies.
Training conducted using SLCGP funds should align with the
California SLCGP Cybersecurity Plan and address a performance
gap identified through cybersecurity assessments and conftribute
to building a capability that will be evaluated through a formal
exercise.

Subrecipients are encouraged to use existing training, such as
FEMA's National Preparedness Course Catalog, rather than
developing new courses.

All training courses must receive a Training Feedback Number
from Cal OES Training & Exercise prior to the start of the course.
To request a Training Feedback Number, please download and
complete the Training Feedback Form and forward the
completed request via email to fraining@caloes.ca.gov .

Exercise — Exercise costs are allowable under this Program.
Exercises conducted with SLCGP funding should be managed
and conducted consistent with Homeland Security Exercise and
Evaluation Program (HSEEP) guidance documents.

Subrecipients are required to submit an After Action
Report/Improvement Plan (AAR/IP) to the SLCGP Grants Analyst
and FEMA at hseep@fema.dhs.gov no later than 90 days after
completion of any exercise(s) conducted using SLCGP funds.

Management and Administration (M&A) - M&A costs are
allowable under this Program. M&A activities are defined as
directly relating to the management and administration of
SLCGP subaward funds, such as financial management,
reporting, and program and financial monitoring. See the FEMA
Preparedness Grants Manual for examples of some M&A costs.
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C.

Please refer to Title 2, C.F.R., Part 200, Subpart E — Cost Provisions, for
additional guidance on allowable and unallowable costs.

PROGRAMMATIC INFORMATION

1.

Program Overview & Objectives

The purpose of the FFY 2024 SLCGP Local & Tribal Program is to assist
local units of government, as defined in 6 U.S.C. §101(13), and federally
recognized tribes to address cybersecurity risks and threats to
information systems, improve security of critical infrastructure and
resilience of the services these entities provide to their communities.

Through the Infrastructure Investment and Jobs Act (IIJA) of 2021,
Congress established the State and Local Cybersecurity Improvement
Act, which created the State and Local Cybersecurity Grant Program
and appropriated funds to be awarded to eligible state and territorial
administrative agencies over a period of four federal fiscal years.

Each year, beginning with federal fiscal year 2022 through federal
fiscal year 2025, the U.S. Department of Homeland Security
(DHS)/Federal Emergency Management Agency (FEMA) announces a
NOFO for the SLCGP. The funds provided by this Program assist SLT
governments to manage and reduce systemic cyber risks, including
through the establishment of a strong foundation to build a sustainable
cybersecurity program. Grant funds are intended to supplement
existing fiscal resources and are not guaranteed long-term
sustainability solutions. Projects funded under this Program are
expected to be reasonably sustained after the end of the
performance period without the expectation to receive future grant
funds.

As the State Administrative Agency (SAA) for this Program, Cal OES
established a subcommittee of the California Cybersecurity Task Force,
called the Cybersecurity Investment Planning Subcommittee (CCTF-
CIPS), in order to meet specified requirements under the IIJA and
SLCGP NOFOQO, including the development and submission of a
statewide cybersecurity plan, which was submitted by Cal OES and
approved by CISA on September 29, 2023. The CCTF-CIPS serves as
California’s cybersecurity planning committee for the purposes of the
SLCGP and participates in Program activities such as updating the
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cybersecurity plan and developing strategies for allocating funds
available through the SLCGP to projects that align with the approved
cybersecurity plan.

SLCGP provides funding to implement projects that address one or
more of the following objectives established by CISA to accomplish the
overarching goal of the Program:

Objective 1 - Governance and Planning — Develop and establish
appropriate governance structures, as well as plans, to improve
capabilities fo respond to cybersecurity incidents and ensure continuity
of operations.

Objective 2 - Assessment and Evaluation — Identify areas for
improvement in SLT cybersecurity posture based on continuous testing,
evaluation, and structured assessments.

Objective 3 - Mitigation — Implement security protections
commensurate with risk (outcomes of Objectives 1 and 2), using the
best practices as described in element 5 of the required 16 elements of
the cybersecurity plans listed in the IIJA and those further listed on
page 14 of the State Supplement to the FFY 2024 SLCGP NOFO.

Objective 4 - Workforce Development — Ensure organization personnel
are appropriately trained in cybersecurity, commensurate with their
responsibilities as suggested in the National Initiative for Cybersecurity
Education.

2. Program Priorities & Requirements

All proposed projects must support activities that effectively contribute
to the local or tribal government’s capability to prevent, prepare for,
mitigate against, respond to, and recover from cyber threats against
information systems owned and/or operated by the unit of
government, align with the objectives, priorities, and cybersecurity plan
elements described in the California SLCGP Cybersecurity Plan, and
meet the criteria listed in the FFY 2024 SLCGP NOFO.

a. SLCGP National Priorities

In developing projects for the FFY 2024 SLCGP Local & Tribal
Program, Applicants should describe projects that address areas
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for improvement identified by the local or tribal government using
the whole community approach as they relate to cybersecurity
capabilities and especially projects that address implementation
of one or more of the key Cybersecurity Best Practices, as
appropriate to their organization:

o Implement multi-factor authentication.
. Implement enhanced logging.
o Data encryption for data at rest and in transit.

o End use of unsupported/end of life software and hardware
that are accessible from the internet.

o Prohibit use of known/fixed/default passwords and credentials.
o Ensure ability to reconstitute systems (backups).

e Actively engage in bidirectional sharing between CISA and SLT
entities in cyber relevant time frames to drive down cyber risk.

o Migration to the .gov internet domain.

Educational institution Subrecipients (e.g., school districts) using
the .edu Internet domain are exempted from transitioning to the
.gov Internet domain. All other Subrecipients of SLCGP funding are
highly encouraged to transition to a .gov Internet domain over
time. Additional information on migrating to the .gov Internet
domain can be found on the DotGov Program website.

DHS/FEMA does not prescribe a minimum funding amount for
these priorities. However, all SLCGP Applicants are encouraged to
consider how FFY 2024 SLCGP Local & Tribal Program funding can
be used to support these priority areas as they apply to the local
or tribal government’s specific needs and the needs of the whole
community. Subrecipients of funding through SLCGP are strongly
encouraged to eventually adopt and use all eight of the
Cybersecurity Best Practices listed above.

Additional information about these cybersecurity best practices
can be found in the FFY 2024 SLCGP NOFO, Section A, 10, b.
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b.

SLCGP Statewide Priorities

The CCTF-CIPS, in its SLCGP Cybersecurity Plan, described an
intention to focus on the following initiatives, with the
corresponding cybersecurity plan element from the IlJA noted in
parentheses, to strengthen cybersecurity across California using
the SLCGP funds:

Enhance the preparation, response, and resiliency of
information systems, applications, and user accounts (Element
3);

Implement a process of continuous cybersecurity risk factors
and threat mitigation practices prioritized by degree of risk
(Element 4);

Develop and coordinate strategies to address cybersecurity
risks and threats (Element 14);

ldentify and mitigate any gaps in the cybersecurity workforce,
enhance recruitment and retention efforts, and bolster the
knowledge, skills, and abilities of personnel with reference to
the National Initiative for Cybersecurity Education — Workforce
Framework for Cybersecurity (Element 8);

Assess and mitigate Critical Infrastructure and Key Resources
risks and threats impacting local jurisdictions (Element 10);

Ensure continuity of operations including by conducting
exercises (Element 7); and

Ensure rural communities have adequate access to, and
participation in, plan activities (Element 15).

SL Program Applicants are strongly encouraged to incorporate
one or more of these statewide priorities in their project description
for the project(s) proposed using Program funds. Additional
information about the cybersecurity plan elements is available in
the FFY 2024 SLCGP NOFO, Appendix C: Cybersecurity Plan,
Required Elements.
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c. Participation in Required Cybersecurity Services

Subrecipients are required to participate in free Cyber Hygiene
Services — Vulnerability Scanning, provided by CISA. For these
required services, please note that participation is not required to
submit a proposal under this RFP but is a post-award requirement
for all projects selected to receive SLCGP funding.

Additional information on this and other, optional but encouraged
cybersecurity services, memberships, and resources can be found
on the CISA - SLCGP website (scroll down to the Tools and
Resources section).

D. PROGRAM REPORTING REQUIREMENTS

Performance and implementation reports serve as a record for the
implementation of the Grant Subaward. Statistics for performance and
implementation reports should be collected on a quarterly basis, even
when reporting occurs less frequently. The following report is required:

FEMA Report
There is one FEMA report Subrecipients will need to complete:
Annual Performance Progress Reports (PPR)

Subrecipients must submit PPR to Cal OES annually until all grant
activities are completed and the Grant Subaward is formally closed
out. PPR are due within 30 days after the end of the reporting period.
Annual PPR must include progress made on approved activities and
any other project-specific information required by Cal OES. PPR are
cumulative and each annual report will include information provided
by the Subrecipient in previous reporting periods.

In order to ensure that mandated performance metrics and other data
required by the Grant Subaward are reported accurately, SLCGP PPR
must first be submitted via email to the Cal OES SLCGP Grants Analyst
for review. Electronic reports should be submitted to Cal OES for review
at least seven (7) calendar days before the due date. Submission of
the final, signed electronic report should only occur after the
Subrecipient is instructed by the Grants Analyst to do so.
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Cybersecurity Maturity Survey

In addition to the NOI form and Project Worksheet, Applicants must
complete the Cybersecurity Maturity Survey. This is an online survey
that will not be scored but is required and will be a helpful tool to assist
in identifying gaps to address through SLCGP. Upon completion of the
survey, Applicants must download a copy of their survey responses
and attach as a PDF file to submit with their proposal; proposals
submitted without completing the survey may not be considered for
funding.

Proposals must be aligned to one or more of the SLCGP Objectives and at
least one of the 16 Cybersecurity Plan Elements. This alignment is based on
how many and to what degree the associated elements are adopted,
especially the eight best practices listed above (see California
Cybersecurity Plan, Appendix B: Project Summary Worksheet, Related

Required Element # column).

Applicants should also consider the Program priorities and requirements
referenced above in C, Programmatic Information, as well as the SLCGP
FFY 2024 NOFO and the SLCGP California State Supplement, when
developing their project proposals.

F.  SELECTION OF PROPOSAL FOR FUNDING

1.

Proposal Rating

Eligible proposals submitted via email as specified in A. Eligibility,
above, by the due date are generally evaluated by a three-member
team. Each question is assigned a point value and the Applicant’s
response to each question is evaluated on the following criteria:

ABSENT: The response does not address the specific question, or a
response was not provided.

UNSATISFACTORY: The response does not completely address the
question. The information presented does not provide a good
understanding of Applicant’s intent, does not give the detailed
information requested by the RFP, and/or does not adequately support
the proposal or the intent of the Program.
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information. This review may result in one or more of the following
actions:

e The Applicant may not be selected for funding.

e The amount of funding may be reduced.

. Grant Subaward Conditions may be added to the Grant
Subaward.

Notification Process

All Applicants will be notified in writing, via electronic communication,
the results of the rating process. The notification will be sent to the
Authorized Agent and the Primary Point of Contact identified on the
NOI submitted with the proposal.

Applicants will receive one of the following notifications:
e Intent to Fund if selected for funding.

. Denial if not selected for funding, including the Applicant’s scores
and information regarding the appeal process.

e Ineligibility:

o If the proposal did not meet Eligibility fo Compete for Funding
including information regarding the appeal process; or

o If the proposal scored less than the required 50% of points
possible, including the Applicant’s scores and information
regarding the appeal process.

Cal OES can only respond to fechnical questions about the RFP
during the period between the publication date and completion
of the RFP process. Requests for records must be made through a
Public Records Act request.

G. FINALIZING THE GRANT SUBAWARD

1.

Grant Subaward Application

Applicants selected for funding must complete all Grant Subaward
Application documents listed in the FFY 2024 Application Checklist
provided in the FFY 2024 SLCGP California State Supplement to the
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NOFO. The documents will be submitted by email to be emailed to
StatelocalProjects@caloes.ca.gov

Cal OES may require revisions and/or additional documentation to
finalize the submission of the Grant Subaward Application. The Grants
Analyst identified in the Subrecipient’s Intent to Fund notification can
provide technical assistance in completing these components.

2.  Grant Subaward Approval

A Notfification of Application Approval will be emailed to the
Authorized Agent identified in the Grant Subaward Application. The
Subrecipient is not authorized to incur costs against the Grant
Subaward until the application is approved. Once the Grant
Subaward is approved, a request for payment may be submitted.

a. Grant Subaward Conditions

Cal OES may add conditions to execute the Grant Subaward. If
conditions are added, these will be discussed with the
Subrecipient and will become part of the Grant Subaward.

Grant Subaward Conditions may include holds on funding
amounts included in the budget for items of cost that require prior
approval from Cal OES and/or DHS/FEMA, including but not limited
to, training, and meals/beverages for training and exercise
events.

b. Grant Subaward Amounts

When the amount of funds available is limited, Cal OES may
reduce the amount of the Grant Subaward from the amount
requested by the Subrecipient. In addition, Cal OES reserves the
right to negotiate budgetary changes with the Subrecipient prior
to executing the Grant Subaward. If either of these actions is
required, Cal OES will notify the Subrecipient prior to executing the
Grant Subaward.

3. Standard Grant Subaward Funding Authority

Allocation of funds is contingent on the enactment of the State Budget.
Cal OES does not have the authority to disburse funds until the State



























representative, agent, employee or officer of County or ICEMA. It is expressly
understood by both County and District that this Agreement shall not be construed

or considered to create an employer-employee relationship or joint venture
between the parties and that District is solely responsible for determining the
methods, means and details of providing District services.

25. The Mono County Counsel’s Office has disclosed to the parties that it has a pre-
existing attorney-client relationship with each of them (Mono County and the
Chalfant Valley Fire Protection District). Knowing that, the parties nevertheless give
their informed written consent to the County Counsel’s office advising the County in
regard to this Agreement. The parties knowingly and voluntarily waive any actual or
potential conflict associated with such representation.

26. This Agreement shall supersede, and replace in its entirety, that Agreement between
The County of Mono and the Chalfant Valley Fire Protection District for County Financial
Contribution to District’s Provision of Emergency Medical Transport Services, entered
into on or about November 12, 2020, which shall be of no further force or effect.

27. The parties may execute this instrument in two or more counterparts, which shall, in the
aggregate, be signed by both parties; each counterpart shall be deemed an original
instrument as against any party who has signed it.

IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS AS OF THE
LAST DATE SET FORTH BELOW.

COUNTY OF MONO CHAFANT VALLEY FIRE PROT. DISTRICT
'y /
sniia /"/”I/ [ /]
By: ey By: [ bin 7/41» ~———

Dated: 02/27/2026 Dated: ;/Qw /2 {ﬂ

APPROVED AS TO FORM:
=

Chris Beck, Mono County Counsel
APPROVED BY RISK MANAGEMENT
A7)

Aaron Washco, Risk Manager
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COUNTY

COUNTY OF MONO

APPROPRIATION TRANSFER REQUEST

Department:|Emergency Management Fiscal Year:|2025-26
Budget Unit (xxx-xx-xxx)|100-27-465 Date:|03/03/2026
Prepared by: Allison Shaw Phone: | 760-932-5408

This 'Appropriation Transfer Request Form' is to be used to make changes to the FY 2025-26 budget. Increases to
revenue and expenses will be entered as a positive number while decreases will be entered as a negative. Any
adjustments affecting revenue, are across funds, or change the total budget unit appropriation will need board

approval. Please attach a balance sheet report for any planned use of Fund Balance.

Revenue adjustment

Account Number

Account Name Approved Budget

Adjustment

Adjusted Budget

XXK-XX-XXK-XXXXX

$XX XXX XX

XX, XXX XX

XX, XXX XX

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Revenue Adjustment Total:

$0

$0

Expense adjustment

Account Number

Account Name Approved Budget

Adjustment

Adjusted Budget

XXX-XX-XXX-XXXXX

SXXXXX. XX

XX XXX XX

XX XXX XX

100-10-330-91010

Contingency $607,908

($45,000)

$562,908

100-27-465-32450

Contract Services $300,200

$45,000

$345,200

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Expenditure Adjustment Total:

$0

$953,108

Budget Total Request (If greater than $0 explain on page 2)

$0

Budgef Transfer Request FY 2025-26

Page 1

Page 1




COUNTY OF MONO

APPROPRIATION TRANSFER REQUEST

Explanation

Please address the following for the Budget adjustment requested: (Attach memo if necessary)

1 - Why is there a need for the requested Budget adjustment? What has changed since budget adoption?
The Department of Emergency Management is planning to contract with Municipal
Management Solutions, LLC for a department assessment. The amount of the assessment
came in higher than anticipated.

2 - Why are funds available for the budget adjustment? If total is not zero explain where funds are coming from
and make a statement of current fund balance before adjustment. (Fund Balance use requires attached Balance
Sheet report)

This is a request for funds from contingency

3 - Is this a non-recurring event or should this be reflected in next years budget?
Non-Recurring

Budget Request detail
[] Board Approval not required
[Z] Board Approval required

[O] Request for Contingency

1. Department Head - Signature 2. Budget Officer - Signature

3. Finance Director - Signature 4. CAO - Signature
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AGREEMENT BETWEEN COUNTY OF MONO
AND MUNICIPAL MANAGEMENT SOLUTIONS, LLC
FOR THE PROVISION OF CONSULTING SERVICES

INTRODUCTION

WHEREAS, the County of Mono (hereinafter referred to as “County”) may have the need for the
services of Municipal Management Solutions of Incline Village, Nevada (hereinafter referred to as
“Contractor”), and in consideration of the mutual promises, covenants, terms and conditions hereinafter
contained, the parties hereby agree as follows:

TERMS AND CONDITIONS

1. SCOPE OF WORK

Contractor shall furnish to County, upon its request, those services and work set forth in Attachment A, attached
hereto and by reference incorporated herein. Requests by County to Contractor to perform under this
Agreement will be made by the Director of Emergency Management, or an authorized representative thereof.
Requests to Contractor for work or services to be performed under this Agreement will be based upon County's
need for such services. County makes no guarantee or warranty, of any nature, that any minimum level or
amount of services or work will be requested of Contractor by County under this Agreement. By this
Agreement, County incurs no obligation or requirement to request from Contractor the performance of any
services or work at all, even if County should have some need for such services or work during the term of this
Agreement.

Services and work provided by Contractor at County's request under this Agreement will be performed in a
manner consistent with the requirements and standards established by applicable federal, state, and county laws,
ordinances, and resolutions. Such laws, ordinances, regulations, and resolutions include, but are not limited to,
those that are referred to in this Agreement.

This Agreement is subject to the following Exhibits (as noted) which are attached hereto, following all
referenced Attachments, and incorporated by this reference. In the event of a conflict between the terms of an
attached Exhibit and this Agreement, the terms of the Exhibit shall govern:

Exhibit 1: General Conditions (Construction)
Exhibit 2: Prevailing Wages

Exhibit 3: Bond Requirements

Exhibit 4: Invoicing, Payment, and Retention
Exhibit 5: Trenching Requirements

Exhibit 6: Federal Contracting Provisions
Exhibit 7. CDBG Requirements

Exhibit 8: HIPAA Business Associate Agreement
Exhibit 9: Other

Doooooodd

2. TERM

The term of this Agreement shall be from March 10, 2026, to June 30, 2026, unless sooner terminated as
provided below.

Standard Agreement
Version 09.16.25






























































































































OFFICE OF THE GOVERNOR

March 2, 2026

Dear Supervisor,

Today, the state of California is announcing ten “CARE Communities” for setting
the pace in implementing the Community Assistance, Recovery, and
Empowerment (CARE) Act, as well as and have included ten counties in a CARE
Improvement and Coordination Unit (ICU) cohort to help them catch up.

While your community is on neither list, | am writing to you because your county
has the opportunity, right now, to lead.

The CARE Act is a vital tool to help people living with untreated schizophrenia
and other psychotic disorders access treatment, stability, and housing before
crisis turns to fragedy. It is a cornerstone of our broader effort to modernize
California’s behavioral health system after decades in which too many people
cycled between the streets, jails, and emergency rooms instead of receiving
sustained care.

The data are stark. Individuals with untreated psychosis are 10 times more likely
to experience homelessness and 16 times more likely to be incarcerated. CARE
Court creates a court-supervised pathway to coordinated treatment and
housing supports — giving families, clinicians, first responders, and outreach
teams a way to intervene early and effectively.

Implementation across the state has varied. Some counties have built strong
cross-agency coordination, frained frontline partners, and filed petitions at
scale. Others have not fully utilized the tools and resources available. The law is
clear: counties are required to implement CARE Court and serve as the

GOVERNOR GAVIN NEWSOM « SACRAMENTO, CA 95814 « (916) 445-2841
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Jennifer Kreitz ~ District One  Rhonda Duggan ~ District Two  Paul McFarland ~ District Three
John Peters ~ District Four ~ Lynda Salcido ~ District Five

BOARD OF SUPERVISORS
COUNTY OF MONO

P.O. BOX 715, BRIDGEPORT, CALIFORNIA 93517
(760) 932-5530
BOS@mono.ca.gov

Queenie Barnard, Clerk of the Board

The Honorable Alex Padilla The Honorable Adam Schiff
United States Senate United States Senate

331 Hart Senate Office Building 112 Hart Senate Office Building
Washington, DC 20510 Washington, DC 20510

Dear Senator Padilla and Senator Schiff,

The Mono County Board of Supervisors would like to extend our sincere thanks to both of you
for your support of Mono County’s Fiscal Year 2026 Congressionally Directed Spending project
requests. Those projects, which were included in the Agriculture and Rural Development, and in
the Labor, Health and Human Services spending bills, will allow Mono County to invest in
critically needed health and safety infrastructure improvements for our residents.

The first project, funded through the Agriculture and Rural Development bill, will enable Mono
County Public Works to repair and upgrade generator systems at 19 facilities throughout the
county, including emergency disaster shelters, senior centers, courthouses, county offices,
medical facilities, and road shops in communities such as Mammoth Lakes, Walker, Bridgeport,
Lee Vining, and June Lake. These upgrades are particularly critical given the Public Safety
Power Shutoff events that regularly affect Mono County during dangerous weather conditions,
and the risk of communities becoming isolated due to avalanches or road closures. New and
upgraded backup power systems will ensure that heating and cooling remain available during
life-threatening weather events, protect climate-controlled medical supply storage at the County
Civic Center health clinic, and allow emergency shelter facilities to remain fully operational
when residents need them most.

The second project, funded through the Labor, Health and Human Services bill, will support
repairs and upgrades to Mono County Emergency Medical Services (MCEMS) stations in
Bridgeport, Walker, and June Lake. Our planned improvements include modernized HVAC
systems, updated roofing and flooring, enhanced climate-control equipment, improved medical
supply storage, and reconstruction of ambulance garages to protect vehicles from harsh winter
conditions. EMS crew quarters will also be renovated to provide safer and more functional living
environments for personnel during shifts. These improvements are long overdue. The Bridgeport
station, for example, regularly experiences freezing pipes, sewage backups, and water damage.
These funds will ensure that MCEMS paramedics and EMTs have the facilities they need to
continue delivering exceptional emergency medical care across one of California’s most
geographically challenging counties.


mailto:BOS@mono.ca.gov
mailto:BOS@mono.ca.gov

Together, these investments will have a transformative impact on the health, safety, and
resilience of Mono County’s 13,200 residents and millions of visitors that visit the area
throughout the year. Spanning 3,132 square miles, with 94% of its land publicly owned and
communities separated by mountains, high desert, and extreme weather, Mono County faces
emergency preparedness challenges unlike virtually any other jurisdiction in California. The
ability to maintain reliable backup power across our emergency facilities, and to station well-
equipped EMS personnel throughout our most remote communities, is not a convenience—it is a
lifeline. These projects will help ensure that every Mono County resident and its visitors,
regardless of where they live, has access to the emergency services and safe shelter they need
when disasters strike.

Mono County is deeply grateful for your commitment to ensuring that rural and remote
communities like ours are not left behind when it comes to federal investment. Your advocacy
for these projects reflects a genuine understanding of the unique challenges our county faces, and
the Board of Supervisors looks forward to continuing our partnership with your offices as we
work to strengthen the safety and well-being of our community. Thank you again for your
support.

Sincerely,

Jennifer Kreitz
Chair, Mono County Board of Supervisors


https://monocounty.na2.echosign.com/verifier?tx=CBJCHBCAABAA-5ZzAtQxGnVRsB3658v1G3Pld27I8Zt7
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