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Prescribed Fire: 
Increasing Pace 
and Scale
MONO COUNTY PRESCRIBED FIRE AND FUELS REVIEW AND FUTURE PLANS

INYO NATIONAL FOREST AND 
BLM BISHOP FIELD OFFICE



Prescribed Fire is one of the most effective 
tools we have to restore ecosystem function 
and resilience.

The implementation of Prescribed Fire 
projects are very serious endeavors that are 
not taken lightly by any one involved.  At 
the same time, it is one of the most 
satisfying for all participants when 
implemented correctly. 



Agenda:

 Recent History of Wildland Fire in Mono County
 Prescribed Fire: Planning to Implementation
 Prescribed Fire: Past Accomplishments
 Prescribed Fire: Planned Fall 2024 and Spring 2025
 Vision for the Future: 

 Eastern Sierra Fire Restoration and Maintenance Project

 Eastern Sierra Climate and Communities Resilience Project



Calfire: Fire History Map



Caltopo.com: Fire History Map



Fire History and Average Wind 
Direction



Prescribed Fire: Planning to Implementation

•Categorical Exclusion 
•Environmental Assessment
•Environmental Impact StatementNEPA

•Unit Layout, Specialist Surveys and Protection Areas Identified
•Burn Plan Written: Goals & Objectives, Prescription, Staffing Requirements, Post Burn Patrols and 
Monitoring, 

•Fire Behavior Modeling

Implementation 
Planning 

•Funding Obtained
•Insure all environmental clearance completed, Smoke Management Plan
•Unit preparation: Control lines, hazards mitigated, and holding and firing plan developed, road signs 
placed.  

•Prescription Metrics: Air Resources Board, Drought Monitoring, Local Fuel Monitoring, Site Specific 
Weather, Spot Weather Forecast

•Resources: Ordered, Briefed, Unit Familiarization, Daily Burn Briefing, Coordination, Coordination, and 
more Coordination.

•Cost Accounting

Implementation



Types of Prescribed Fire
• High Complexity 
• Example: Broadcast Burn, with high number of socio/political 

issues, values at risk, infrastructure and hazards. 
• Prescribed Fire Burn Boss Type 1 (RXB1)Type 1

• Moderate Complexity
• Example: Broadcast Burn, with moderate socio/political issues, 

values at risk, and hazards. 
• Prescribed Fire Burn Boss Type 2 (RXB2)

Type 2

• Low Complexity
• Example: Pile Burn: Surrounded by snow
• Prescribed Fire Burn Boss Type 3 (RXB3)
• Prescribed fires where the final complexity is rated low

Type 3



Type 2 Prescribed Fire on 
the Inyo National Forest

Joint Effort between the:
Forest Service         Bureau of Land Management      NGO’s
US Park Service       Local Cooperators              Private Contractors



Type 3 Prescribed Fire on 
the Inyo National Forest



Acres of Prescribed Fire 2015 to 2024

2015 215

2016 0

2017 257

2018 1313

2019 1490

2020 362

2021 0

2022 402

2023 2307

2024 to Date 2154

Accomplished Prescribed Fire 2009 to 2024
&

Planned RX Projects for Fall 2024 and Spring 
2025



Planned RX 
Projects for 
Fall 2024 
and Spring 
2025 
Continued:



BLM Prescribed 
Fire and Fuels 
Treatments



How do we increase Pace and Scale?

Landscape Scale Projects: Coordinated Planning and 
Implementation



Potential 
Operational 
Delineations
(PODs) 



Eastern Sierra 
Fire Climate 
and 
Community 
Resilience  
Project



Eastern Sierra 
Fire 
Restoration 
and 
Maintainace 
Project





Unit Layout for the

Eastern Sierra Fire Restoration and Maintainace Project

&

Eastern Sierra Fire Climate and Community Resilience  
Project



Forest Wide 
Expansion: 



Wildland Fire: Managed for Multiple 
Objectives

Cow Track Fire 2023 – 360 acres

Springs Fire 2019 – 6614 acres

Cow Fire 2019 – 1875 acres



Questions? 
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