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What is a Wildfire Coordinator anyway?

The Mono County 
Community Wildfire 
Protection Plan (CWPP) and 
the successful grant the 
County submitted to CalFire 
to fill the Coordinator 
position had some ideas.



Here is a 
summary of the 
language from 
both 
documents:

1) Improve communication and coordination among local wildfire mitigation groups
2) Submit grant applications in partnership with wildfire mitigation groups
3) Create plan to improve County capacity to respond to wildfire events
4) Adhere more closely to/implement County's CWPP and General Plan
5) Strengthen partnerships with local Tribes
6) Add more functioning Fire Safe Councils; scale up; increase outreach, education
7) Improve coordination with fire departments operating within the county
8) Be a single point of contact for County for wildfire mitigation inquiries



I then noted how they indicated success would be measured: 

• Number of relationships 
forged with tribes, fire safe 
councils, federal agencies, local 
governments, and more
• Number of fire safe councils 
functioning sustainably
• Number of planned 
improvements in County's 
ability to coordinate wildfire 
preparedness and response
• Number of activities 
undertaken of implement 
community wildfire protection 
plans
• Number of successful grants



Now, it was 
time to set 
priorities. 

But how?



Not to 
mention the 
fact there was 
just one small 
problem 
hitting the 
County just as 
I was set to 
double down 
on calls and 
interviews...



Yes. That.



Priority 1: Grants
• With the first round of 

state and federal grants 
approaching and locals 
swamped, it seemed a 
good time to try to get 
some wildfire resiliency 
money moving into the 
county.



By March 23, we had submitted 
two wildfire resiliency grants:

In partnership with Whitebark Institute, Ormat
Technologies, the Mammoth Lakes Fire Protection District 
and the Eastern Sierra Council of Governments (and with 
the support of many other organizations supplying Letters 
of Support), we applied for:

• A $600,000 USDA Forest Service 2023 ‘Wood Innovations’ 
grant entitled ‘The Missing Link,’ which referred to the need 
for a locally-sited bioenergy facility. 

In partnership with Inyo County, we applied for:
• A CalFire 2023 Wildfire Prevention Grants Program grant 
to fund: wildfire mitigation/preparedness/home hardening 
education; some of the Wildfire Coordinator position; and a 
‘mobile tool trailer’ program that would provide defensible 
space equipment to the region, such as chippers, 
handtools, etc. 



In April, we received notice the USDA Forest Service 
Wood Innovations grant was funded!

.

• A contract to do the pre-
engineering/pre-
development work for a 
bioenergy facility will go 
before the Board this 
winter. The proposed site 
for the facility is on the 
west edge of the Ormat
property east of 
Mammoth Lakes.
• As required by the 
Forest Service, the first 
quarter Progress Report 
was submitted on October 
30.



The CalFire grant was not funded but...

because of our interest in the 
concept of using mobile tool 
trailers for community 
defensible space projects, the 
California Fire Safe Council 
chose Mono County as one of 
three counties in the state to 
receive a non-competitive 
grant for a trailer under the 
CAL OES LISTOS trailer grant 
program, complete with the 
READYMono logo!

The trailer, educational and 
outreach materials and a 
$5,000 stipend was delivered 
to Bridgeport in October.



The trailer logo 
and graphics are 
now the basis for a 
new county 
emergency 
preparedness 
campaign.

The winter preparedness 
portion of the campaign 
kicks off this month. 



Priority 2: Creating 
Wildfire Adapted 
Communities

As the 2023 grant deadlines receded and the snow 
continued to fall, understanding Mono County’s Fire 
Safe Councils and protecting local communities 
from wildfire emerged as a second high priority. 
I attended my first Home Hardening Workshop and 
Field Tour in Bishop in January. 

It was hosted by the Inyo County Wildfire 
Preparedness Coordinator, who had been hired in 
October under the same CalFire Wildfire 
Coordinator grant program. 



Home Hardening 
Workshops



Mono County 
also co-
sponsored the 
first, annual 
‘Wildfire 
Resiliency Week’ 
with Whitebark
Institute and 
Inyo County in 
June.



At the same time, I was introduced 
to the Firewise USA program 
though my monthly CFSC 
Coordinator meetings

By now, I had spoken to all Mono County RPACS and 
Fire Safe Councils. It seemed clear that while FSCs 
have great value, the FSC  model also had some 
shortcomings, based on the feedback I received. 

We started to plan some Firewise Community 
workshops, combined them with a Home Hardening 
talk  by Yana Valachovic.



• Firewise USA
• UC Cooperative Extension
• Whitebark Institute 
• California Fire Safe Council

READY

Beth B nam
FireWise USA

CA Fire Safe Council

Yana Valach ic 
Defensible Space 
Home Hardening

EVENT DETAILS:
https://tinyurl.com/44kp2yb9

For more information contact:
Wendilyn Grasseschi

Wildfire Mitigation Coordinator
wgrasseschi@mono.ca.gov

9/26 - Lee Vining Community Center
9/27 - Bridgeport Memorial Hall 

Community Wildfire Workshops
SEPTEMBER

6-8pm

The workshops were 
co-sponsored by:



We continue to add more 
communities pursuing Firewise 
designation.

The concept of Firewise Communities has been 
appealing to Mono County communities due to its 
simplicity, its national connections (grant funders like 
Firewise Communities), and the fact individuals in a 
Firewise Community can get a discount on wildfire 
insurance. 

These communities are now actively pursuing the 
Firewise designation:

• Crowley Lake/Sunny Slopes/Aspen Springs

• Mono Basin

• Twin Lakes Estates

• Swall Meadows/Paradise

• Mammoth Lakes



Priority 3: A regional, 
capacity-building 
organization focused 
on wildfire resilience
Conversations with local 
partners all pointed in the same 
direction: a need and desire for a 
regional, Eastern Sierra-wide 
organization that would provide 
support, expertise and fiscal 
capacity for our Fire Safe 
Councils, Firewise Communities, 
federal, state and local agencies 
and partners and more. 





Which becomes this:



The newly revitalized 
Eastern Sierra Wildfire 
Alliance is now under 
construction:

The graphic from the previous slide 
might look simple on paper, but it   
represents hundreds of hours of 
conversations, interviews, meetings, 
workshops and consultations with 
other County Coordinators, Resource 
Conservation Districts, Fire Safe 
Councils, Whitebark, partnering state 
and federal agencies such as the USFS, 
CALFIRE, SCE, LADWP, ESCOG, local 
non-profits and many more. 

This process is not finished; it is 
ongoing.



What else am I 
working on now?
1) Providing leadership and administrative support for the 2023 Wood 

Innovations pre-planning and pre-engineering grant for a 3 MW 
bioenergy facility. 

2) Supporting Whitebark Institute and local and federal agencies to 
implement the landscape-level fuels reduction project called the 
‘Donut Project’ or the Eastern Sierra Communities and Climate 
Resiliency Project (ESCCRP). 

3) Leveraging technology and data sharing to address capacity needs 
for planning and decision-making by working with Inyo County to 
establish an Eastern Sierra GIS Networking group focused on wildfire 
mitigation/preparedness at a regional, county and community level.

4) Continuing to assess and guide residents and communities in the 
process of creating FireWise Communities USA and or Fire Safe 
Councils, as appropriate.

5) Continuing to co-host with Whitebark Institute and other partners 
an annual ‘Wildfire Resilience Week’ for residents, second-home 
owners, property owners, real estate agents, contractors and other 
cooperators in various communities. 



The Long Run: 
Where do we 
want to be in 
five years?

Some ideas:

1) ‘Key Contacts’ Database: Establish a Key Contacts database 
by Spring 2024, ensuring it is maintained in real-time and 
verified and updated quarterly. 
2) E-Newsletter: Launch an e-newsletter by Spring 2024 and 
distribute it quarterly. 
3) Annual Stakeholder Convening: Host a first annual convening 
of stakeholders in Spring 2024, with a continued annual 
occurrence. 
4) Community Events and Workshops: Organize eight quarterly 
community events and conduct two annual community 
workshops per year, starting in Spring 2024. Half of these events 
will be tailored to serve vulnerable populations. 

5) Multilingual Public Information: Ensure that 100% of public-
facing information is available in both English and Spanish. 



Some more 
ideas:

6) Project Pipeline: Develop a ‘Project Pipeline’ consisting of 
three multi-jurisdictional projects, with the first project 
identified by Summer 2024, the second by Summer 2026, and 
the third by Summer 2028. 

7) Operational Plan (OP): Create a detailed Operational Plan 
(OP) by Spring 2025, updated annually. 

8) Centralized GIS Data Hub: Establish the centralized GIS Data 
Hub beginning in Fall 2025, with continuous evolution based on 
user feedback.

9) Project Tracking Dashboard: Create the project tracking 
dashboard to be hosted on the Ready Mono and Eastern Sierra 
Wildfire Alliance websites by Spring 2027. 



And some 
more:

10) Wildfire Coordinator Training: Ensure the Mono Wildfire 
Coordinator attends at least one GIS or leadership training per 
year. 
11) Incorporate Paiute Translation: Include Paiute translation in 
at least one outreach/education campaign per year through 
partnership with the Owens Valley Career Development Center..

12) Firewise USA Communities: Establish at least 10 
Communities or community-developed yearly mitigation items 
by the end of 2029.



• What do you think? 

• Are we heading in the right direction?

• What am I missing?



Questions?
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