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MISSION

The Office of Emergency Management (OEM) coordinates the Mono County
emergency management program to prepare, respond, recover and mitigate from
all-hazard events. The OEM develops, maintains, and implements the ability to
direct, control, manage and coordinate emergency operations in cooperation with
local, State and Federal governmental and private sector agencies.



VISION

Building a safer future through effective partnerships of local government,
emergency services, private sector, and volunteer agencies and the citizens of
Mono County to save lives, protect property and reduce the effects of disasters
through preparedness, prevention, response, and recovery activities.



GOALS

* Develop and maintain plans for major emergencies / disasters that build on and complement the existing
operational policies and procedures of local emergency response agencies.

e Establish an annual training program that develops and maintains necessary emergency management skills,
including conducting exercises to test emergency response plans and procedures.

* Provide the direction and coordination to identify and manage the additional resources needed for a major
emergency / disaster response.

* Gather and disseminate information to the public, media, and local government agencies to assist in the
preparation, response and recovery from major emergencies / disasters.

* Serve as the focal point for coordination and liaison of activities between local, state and federal government
in the response to and recovery from major emergencies / disasters.

* Comply with Federal Emergency Management Agency (FEMA) and the California Office of Emergency
Services (Cal OES) requirements for receipt of program funds.



» Life Saving

* Incident Stabilization

* Property Preservation
Evacuation & Mass Care

Emergency Response
Plans

Training and Exercises
Community Outreach

Preparedness Response

Mitigation Recovery

Public Education
Hazard Assessments
Infrastructure
Improvements

Economic Recovery

* Debris Management

* Housing

* Health/Social Services



GRANT FUNDING/MANAGEMENT

* Emergency Management Performance Grant (EMPG) - $128,424

* Emergency Management Performance Grant — American Rescue Plan
Act (EMPG-ARPA) - $60,101

* Homeland Security Grant Program (HSGP) - $87,762

* Cal Fire County Coordinator Grant Program - $175,000

* 2023 COPS Technology and Equipment Program (DOJ) - $3,000,000
* Hazard Mitigation Grant Program

e California Climate Adaptation Strategy



TRAINING & PLANNING

* Trails Evacuation Drill = August 10, 2022

* Incident Command System for County Staff — 2022-2023 — 149 have
completed to date.

e Mitigation for Emergency Managers — June 23-25, 2023

* All Hazard Preparedness for Executive Officials —June 23, 2023

* Emergency Operations Center (EOC) Management — October 3-4, 2023
* |CS/EOC Interface — October 5, 2023

* |[CS300&400-T8BD

* Mono County Emergency Operations Plan — Update — 2023-2024



Questions
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