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What is INN Funding?

According to the DHCS website, th
designed to test time-limited new or
yet been demonstrated as effective.

The purpose of the INN componentis to i
approaches into the mental health system, b
throughout California.

This funding also requires approval by the State MHS
Oversight and Accountability Commission) prior to the

local county INN project review and approval.

INN funding is really challenging for small counties to spen
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What is the EHR INN Project?

 Our Semi-Statewide EHR project is
specific complex business needs of th

 Astreamlined and modern system will sa
are most passionate about: serve the com

* From an administrative perspective, CalMHSA i
completing the INN plan that will be reviewed by
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THE GOAL THIS INNOVATIC
REDUCE THE DOCUMENTATIC

30%, THIS WILL INCREASE STA
T0 SERVE THE COMMUNITY




RAND Evaluation Criteric

The RAND Corporation will eva
project.

* Evaluation points include:
System Usefulness
Information Quality
Interface Quality

Overall EHR Impact

Task-Specific Impact (Chart Review, Docu
Ordering, Scheduling/Referrals, Reporting/A

Improved Workflows
Likelihood to Recommend



Wrap Up

* Need a new EHR
* Need to spend down INN funding

* Local review process, stakeholder input, and
public comment period completed

* Information about the Annual Update
e Packet includes the draft for public comment
* Final draft circulated and posted last night
* No substantive changes
* Minor changes
* Format of the budget
e Description of public hearing



Additional questions can
be directed to:
agreenberg@mono.ca.gov
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