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DISCUSSION OUTLINE

Monday, 2 April 2018 * Bridgeport, CA

10:00

Call to Order, Public Comment

Times are approximate

10:05

12:15

1:00

1:20

2:30
2:45

3:50
4:00

Progress of Mono Board of Supervisors

Reflection on Board Governance
Examine progress since the last workshop on the work of the Board and its governance of the
County, with a focus on reviewing the agreements made on governance

Strengths and Opportunities towards Governance Vision
Discuss progress towards the vision of how the Board wants to be known in the community, and
identify opportunities for continued development of governance and decision-making practices

Accountability
How the Board will hold itself accountable for its governance through a code of performance,

protocols or other vehicle
Lunch and Informal Conversations with Department Directors

Relationships with Staff and the Community

Quotable Quotes
Brief exercise provides an opportunity for all participants to share a personal insight on
leadership in county government

Roles and Relationships — Board and Senior Executives

Conversation with department directors on roles and relationships, strategies to enhance
communication, and guidelines for most effective use of staff time to meet Board, staff and
community needs

Break

Community Relationships
Discussion of strategies for transparency and communication of County activities and enhance
community engagement in the work of the County

Reflections on the day

Adjourn
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