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ANNUAL AUDIT REPORTS
Presentation and Discussion

Fiscal Year Ended June 30, 2017



AUDIT WORK COMPLETED 
4 Deliverables

•Comprehensive Annual Financial Report (CAFR)
•Single Audit (Compliance audit of Federal 
Expenditures)

•GANN (Debt) Limit
•Treasury Oversight Committee (Investment Pool)



CAFR
reporting financial balances and transactions 
•Exceeds minimum reporting requirements
•Three Sections

• Introductory
• Financial
• Statistical



FINANCIAL SECTION – two sets of statements
(1)Government‐Wide (2) Funds
• Balance Sheet

• Assets – Resources with present service capacity
• Liabilities – Obligations requiring sacrifice of resources
• Equity – Net Position (Assets – Liabilities)

• Income Statement 
• Revenues – Current financial resources
• Expenditures / Expenses – Consumption of resources
• Change in Equity – Revenues less Expenditures/Expenses



AUDITOR’S REPORT (pg 1)

•Scope of Audit
•County responsibilities
•Auditor responsibilities
•Opinion (result of audit)

AUDIT FIRM:
CliftonLarsonAllen
(formerly Gallina, 
Bartig, Basler & Ray)



CAFR CLIFF NOTES 
Management’s Discussion & Analysis (MDA) p7, 10



CAFR CLIFF NOTES 
Management’s Discussion & Analysis (MDA) p11



CAFR CLIFF NOTES 
Management’s Discussion & Analysis (MDA) p11

Statement of Activities

Governmental Activities Business-Type Activities Total
2017 2016 2017 2016 2017 2016

Expenses:
General government 10,149,677 8,527,686 -- -- 10,149,677 8,527,686 
Public protection 18,037,087 17,026,030 -- -- 18,037,087 17,026,030 
Public ways and facilities 6,465,642 7,655,712 -- -- 6,465,642 7,655,712 
Health and Sanitation 8,568,557 8,564,376 -- -- 8,568,557 8,564,376 
Public assistance 4,628,204 4,407,906 -- -- 4,628,204 4,407,906 
Education 41,847 39,784 -- -- 41,847 39,784 
Recreation and culture 104,422 104,588 -- -- 104,422 104,588 
Interest and fiscal charges 182,838 112,476 -- -- 182,838 112,476 
Solid Waste Landfill -- -- 2,490,582 1,778,162 2,490,582 1,778,162 
Airport -- -- 326,819 426,882 326,819 426,882 
Campgrounds -- -- 32,240 22,590 32,240 22,590 
Cemeteries -- -- 14,828 15,703 14,828 15,703 

Total Expenses 48,178,274 46,438,558 2,864,469 2,243,337 51,042,743 48,681,895 

Change in net position before transfers 4,084,716 9,922,605 787,625 748,809 4,872,341 10,671,414 



FUND STATEMENTS – GOV. FUNDS p26
Balance Sheet (GF + SR + CP + DS)
• ASSETS

• Cash and investments $30.4 million
• Receivables (uncollected revenues) $5.9 million
• Loans receivable (CDBG & HOME) $1.6 million

• LIABILITIES
• Vendors & Employees $2.2 million
• Revenues collected after 60 days $1.7 million

• EQUITY
• Restricted or cannot be spent (2/3rd) $22.2 million
• Earmarked $8.6 million
• Available $4.2 million but includes

• General reserve $1.9 million
• Stabilization $1.1 million



FUND STATEMENTS – GOV. FUNDS p30
Income Statement (GF + SR + CP + DS)
• REVENUES BY TYPE $51.6 million

• Taxes $24.3 million (47% of revenues)
• Intergovernmental $20.6 million (40% of revenues)

• EXPENDITURES BY FUNCTION $46.9 million
• Current = programs $45.7 million (97%)

• TRANSFERS 
• Subsidies
• Move Expenditures
• Move Revenues
• Finance debt service payments



NOTES TO FINANCIAL STATEMENTS p43

• Inform readers more about balances and transactions
• Accounting policies – Note 1

• Reporting entity – what’s included
• Recognition basis – revenues & expenditures/expenses
• Capital asset thresholds, depreciation methods
• Net position & fund balance classifications
• Compensated absences
• Pensions
• Estimates



OTHER FOOTNOTES

• P52: Note 2 ‐ Cash and Investments
• P58: Note 4 – Capital Assets
• P59: Note 5 – Long‐term Liabilities
• P62: Note 7 – Pension
• P69: Note 8 – Other Post Employment Benefits (OPEB)
• P72: Note 9 – Net Position / Fund Balance
• P74: Note 9 – Prior Period Adjustments



SINGLE AUDIT – COMPLIANCE AUDIT OF
FEDERAL EXPENDITURES
• P1: Government Auditing Standards Report of Internal 
Control and Compliance

• Findings ‐ Two Material Weaknesses (2017‐001, 2017‐002)
• P3: Results of testing federal programs

• Major Programs
• No misstatements
• No findings

• P6: Schedule of Expenditures of Federal Assistance (SEFA)
• P11: Schedule of Findings – Major Programs



MATERIAL WEAKNESS – Prior Period 
Adjustments
• Adjustments to improve accuracy of financial reporting
• P12: 2017‐001 LOANS RECEIVABLE

• Adjust beginning balances by $1,247,815
• County initiated, not results of audit work
• No weakness in current system

• P13: 2017‐002 REVENUE RECOGNITION (PILT)
• Adjust beginning balances by $1,215,510
• Budgeting perspective vs Reporting standards
• No weakness in current system
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SATURDAY  2 9

9AM -NOON

MA IN  S TREE T

Learn more about wildfire risks and how to prepare your home and your 
family. Hear first-hand experiences of wildfire, and see what a difference 

defensible space and prescribed burns can make.  
 
 

S A T U R D A Y ,  M A Y  5  9 A M  -  N O O N   
M A M M O T H  L A K E S  F I R E  D E P A R T M E N T  

F I R E  S T A T I O N  O N E ,  M A I N  S T R E E T

OPEN HOUSE

Free breakfast burritos, pastries, coffee and juice

Family-friendly, kids are welcome

Tour the fire station and inspect the fire trucks, honk the 

horns and see the equipment needed to fight a wildfire

Exciting fire demonstrations 

Useful information about insurance, what to do if you have to 

evacuate your home, how to sign up for emergency alerts, what the 

economic impacts of wildfire are on communities, and how you can 

get involved with wildfire preparedness

Open House brought to you by the Mammoth Lakes Fire Safe Council, Mammoth

Lakes Fire Protection District, and the Inyo National Forest. For more information

contact: Clint Hyde 760-914-2176 clinthyde@aol.com.  



 
 

 
RURAL COUNTY REPRESENTATIVES OF CALIFORNIA 

 1215 K STREET, SUITE 1650   SACRAMENTO, CA 95814   PHONE: 916-447-4806   FAX: 916-448-3154    WEB: WWW.RCRCNET.ORG 
 

  
To:   RCRC Board of Directors  

From:  Justin Caporusso, Vice President External Affairs  
Staci Heaton, Regulatory Affairs Advocate 

Date:   April 17, 2018 

Re:  Disaster Readiness for Safer Communities (D-RiSC): Coalition Support 
 
   
Summary 
The Disaster Readiness for Safer Communities coalition was recently formed by 
organizations representing California’s fire chiefs, firefighters, and local governments to 
advocate for improving disaster response capability.  This memo provides a description 
of the coalition and RCRC’s involvement.  
 
Background 
The Disaster Readiness for Safer Communities (D-RiSC) coalition was formed in the 
wake of the devastating 2017 wildfires that destroyed hundreds of homes and took more 
than 50 lives in Northern and Southern California.  The mission of D-RiSC is to modernize 
California’s mutual aid system to allow first responders to pre-position personnel, 
equipment, and communications to combat disasters proactively.  The coalition is actively 
seeking State funding for local fire agencies to enable this goal.  
 
Issue 
RCRC was recently approached by the organizers of D-RiSC about joining the coalition.  
Staff met with coalition representatives, and after fully vetting their policy goals and 
objectives, found them to be in line with RCRC’s policies on mutual aid and disaster 
response.  RCRC has agreed to join D-RiSC, and will be lending our advocacy and 
communications support to the coalition’s goals to obtain State funding support for fire 
response pre-positioning.   
 
Staff Recommendation 
RCRC will keep the RCRC Board of Directors apprised on the activities of D-RiSC, 
including progress on advocacy efforts and any other future goals the coalition pursues.  
 
Attachments 

• Disaster Readiness for Safer Communities Fact Sheet 
• Disaster Readiness for Safer Communities Questions & Answers 

 



 
 

 

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA 

 1215 K STREET, SUITE 1650   SACRAMENTO, CA 95814   PHONE: 916-447-4806   FAX: 916-448-3154    WEB: WWW.RCRCNET.ORG 
 

 

To:   RCRC Board of Directors 
 

From:  Greg Norton 
  President and CEO 
 

Date:   April 30, 2018 

Re:  RCRC Board Meeting Highlights (April 26, 2018) 
    
 
President’s Report 
RCRC President and CEO Greg Norton thanked RCRC Chair, Supervisor Rex Bohn 
(Humboldt) and staff for their work in hosting the April Board of Directors meeting in 
Humboldt County.  Mr. Norton provided an update on RCRC sponsorships, legislative 
wins related to the Federal Omnibus Bill, governmental affairs staff events and activities, 
and an update on RCRC’s economic development activities and projects. 
 
Administrative Matters 
Capitol Morning Report: Free Lunch Trivia Contest 
RCRC Vice President External Affairs Justin Caporusso outlined RCRC’s sponsorship of 
the Capitol Morning Report’s (CMR) “Free Lunch Trivia Contest,” a weekly, interactive 
raffle where CMR subscribers are provided the opportunity to win a $50 gift card to a 
Sacramento restaurant after correctly answering a specific trivia question related to 
California.  Mr. Caporusso invited RCRC Board Members to submit questions/answers 
for consideration.   
 
The memo outlining the CMR Trivia Contest can be accessed here.  Please email 
questions for consideration to RCRC External Affairs Coordinator Santinia Pasquini. 
 
Guest Speaker: Moira Kenney, Executive Director, First 5 Association of California 
Ms. Kenney’s presentation can be downloaded here.  Ms. Kenney can be reached via 
email, or at (510) 227-6966. 
 
Governmental Affairs 
Repeal of Senate Bill 1 (Beall) Initiative – ACTION  
RCRC Vice President Governmental Affairs Paul A. Smith provided a summary of an 
initiative proposal – “Voter Approval for Increases in Gas and Car Tax” – that would repeal 
the recently-enacted Senate Bill 1 (Beall), which increased taxes and fees on motorists 
and dedicates those monies for road repair and transportation funding purposes.   
 
The RCRC Board of Directors adopted an “Oppose” position on the effort to repeal Senate 
Bill 1 related to road repair and transportation funding.  The memo can be accessed here. 
 

http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/CMR_Trivia_Contest_Memo_JC.pdf
mailto:spasquini@rcrcnet.org?subject=April%20BOD%20Meeting%20Registration%20Form
http://rcrcnet.org/sites/default/files/useruploads/Documents/Barbed_Wire/May_04_2018/First%205%20Presentation.pptx
mailto:moira@first5association.org?subject=RCRC%20Follow-Up
http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/Repeal_of_Senate_Bill_1_(Beall)_Initiative-ACTION_MEMO_PS_JC.pdf


 

 

Proposition 69 – Motor Vehicle Fees and Taxes – ACTION  
Mr. Smith provided an overview of Proposition 69 (also known as Assembly Constitutional 
Amendment 5), which would prohibit the Legislature from borrowing or using revenues 
which are derived from increases in motor fuel taxes and vehicle fees, other than for 
transportation purposes.  
 
The RCRC Board of Directors adopted a “Support” position on Proposition 69 related to 
protecting the revenues derived from Senate Bill 1 from being used for non-transportation 
purposes.  The memo can be accessed here. 
 
California Forest Watershed Alliance (CAFWA) Update 
Mr. Caporusso and RCRC Regulatory Affairs Advocate Staci Heaton provided an update 
on the activities of the California Forest Watershed Alliance (CAFWA), of which RCRC is 
a founding member.  CAFWA continues to meet monthly, and representatives from each 
organization spent time advocating in Washington, D.C. earlier this year on the Federal 
Omnibus Bill, which proved beneficial to California.  In addition, CAFWA is in the process 
of finalizing a set of California-specific policy items related to forest health, and is 
scheduling meetings with various agencies and the Administration to begin conversations 
to move these items forward. 
 
The CAFWA website can be accessed here. 
 
Disaster Readiness for Safer Communities (D-RiSC): Coalition Support 
Mr. Caporusso and Ms. Heaton introduced the RCRC Board of Directors to the Disaster 
Readiness for Safer Communities (D-RiSC) coalition, of which RCRC recently joined.  
Formed by organizations representing California’s fire chiefs, firefighters, and local 
governments, D-RiSC seeks to advocate for improving disaster response capability. 
 
Mr. Caporusso and Ms. Heaton encouraged Board Members to discuss the coalition’s 
efforts with their individual counties, and support the efforts by advocating at the local 
level.  The memo can be accessed here.  The D-RiSC website can be accessed here, 
and the advocacy toolkit can be accessed here. 
 
California Tree Mortality Task Force 
Ms. Heaton provided an update on the California Tree Mortality Task Force (Task Force).  
In his January State-of-the-State address, Governor Edmund G. Brown announced the 
formation of a forest health working group that would be tasked to address the 
overarching need for better management of California’s forests and forested watersheds.  
At the April 2018 Task Force meeting, Co-Chairs California Department of Forestry and 
Fire Protection (CAL FIRE) Chief Ken Pimlott and Governor’s Deputy Cabinet Secretary 
Saul Gomez indicated that the formation of the new working group was imminent, with 
the Administration still trying to work out the final details of the group’s structure.   
 
The memo can be accessed here. 
 
State Legislation 
Update on Senate Bill 623 (Monning)/Water Quality Proposed Budget Trailer Bill 
RCRC Senior Legislative Advocate Mary-Ann Warmerdam provided an update on Senate 
Bill 623 (Monning), which would establish a fund to assist those who do not have access 

http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/Proposition_69-Motor_Vehicle_Fees_and_Taxes-ACTION_MEMO_PS_JC.pdf
https://www.caforestsandwatersheds.org/
http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/Disaster_Readiness_for_Safer_Communities_(D-RiSC)_Coalition_Support_MEMO_PS_JC.pdf
http://www.d-risc.org/
http://www.d-risc.org/take-action/
http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/California_Tree_Mortality_Task_Force__April_MEMO_PS_JC.pdf


 

 

to safe drinking water.  Funding would be provided by a fee on water connections and 
fertilizer, plus an assessment against confined animal facilities.   
 
The memo can be accessed here.  RCRC’s comment letter on the proposed Budget 
Trailer Bill can be accessed here.   
 
Federal Issues Update 
Federal Issues Update 
Mr. Smith and Ms. Warmerdam provided an update on various federal issues of 
importance to RCRC member counties, including Federal Payments in Lieu of Taxes 
(PILT), the Secure Rural Schools (SRS) program, wildfire disaster funding, the 2018 Farm 
Bill, and the Administration’s proposed infrastructure package.   
 
The memo can be accessed here.   
 

 
Please refer to the Board Packet and Supplemental Packet for further details related to 

the items above, as well as all items covered during the April 2018 RCRC Board of 
Directors meeting.  The April 2018 Board Packet can be accessed here. 

http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/Update_on_Senate_Bill_623_Monning_Water_Quality_Proposed_Budget_Trailer_Bill_MEMO_PS_JC.pdf
http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/Update_on_Senate_Bill_623_Monning_Water_Quality_Proposed_Budget_Trailer_Bill_ATTACH_2.pdf
http://www.rcrcnet.org/sites/default/files/useruploads/Meetings/Board_of_Directors/2018/April_26_2018/Federal_Issues_Update_MEMO.pdf
http://rcrcnet.org/sites/default/files/agendas/4.26.2018_RCRC_Agenda.pdf


Wildfire iS coMing. 
are yoU…

ready? 

tHoUSandS of WildfireS Strike california 
eVery year. it’S not a Matter of if yoUr 
HoMe iS at riSk, BUt WHen.

readyforWildfire.org 

defenSiBle SPace and  
Hardening yoUr HoMe.



Plant and tree SPacing
The spacing between grass, shrubs, and trees is crucial to reduce the spread of wildfire. The 
spacing needed is determined by the type and size of the shrubs and trees, as well as the slope 
of the land. For example, a property on a steep slope with larger plant life will require greater 
spacing between trees and shrubs than a level property that has small, sparse vegetation. 

Vertical SPacing 

remove all tree branches at least  
6 feet from the ground.

If shrubs are under trees, additional vertical 
space is needed. Lack of vertical space can 
allow a fire to move from the ground to the 
shrubs to the treetops like a ladder.

MiniMUM Vertical SPacing  
BetWeen treeS and SHrUBS
To determine the proper vertical space between shrubs and the  
lowest branches of trees, use the formula below.

example: 
A five-foot shrub is growing near a tree. 

3 x 5 = 15 feet of clearance needed between the top of the  
shrub and the lowest tree branches. 

X

3X

6 foot  
MiniMUM 

clearance

fire-Safe landScaPing

Fire-safe landscaping isn’t necessarily the same thing as a well-maintained yard.  
Fire-safe landscaping uses fire-resistant plants that are strategically planted to resist 
the spread of fire to your home.

The good news is that you don’t need to spend a lot of money to make your 
landscape fire-safe. And fire-safe landscaping can increase your property value 
and conserve water while beautifying your home. For more information on fire-safe 
landscaping, visit: readyforWildfire.org/landscaping.



flat to Mild SloPe (leSS tHan 20%)

X

X

X

2X 10 feet

20 feet

30 feet

4X

6X

Mild to Moderate SloPe (20%–40%)

Moderate to SteeP SloPe (greater tHan 40%)

MiniMUM HoriZontal SPacing  
for treeS and SHrUBS
Horizontal spacing depends on the slope of the land and the height of the shrubs or trees.  
Check the diagrams below to determine spacing distance. 
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defenSiBle SPace
Creating and maintaining defensible space is essential for increasing your home’s chance of 
surviving a wildfire. It’s the buffer that homeowners are required to create on their property 
between a structure and the plants, brush and trees or other items surrounding the structure that 
could catch fire. This space is needed to slow the spread of wildfire and improves the safety of 
firefighters defending your home.

two zones make up the required 100 feet of defensible space:

Zone 1—extends 30 feet out from 
buildings, decks, and other structures 

1  Remove all dead plants, grass and weeds.

2  Remove dead or dry leaves and pine needles 
from your yard, roof and rain gutters. 

3  Trim trees regularly to keep branches a 
minimum of 10 feet from other trees.

4  Remove dead branches that hang over 
your roof. And keep branches 10 feet  
away from your chimney. 

5  Relocate exposed woodpiles outside of 
Zone 1 unless they are completely covered 
in a fire resistant material.

6  Remove or prune flammable plants and 
shrubs near windows.

7  Remove vegetation and items that could 
catch fire from around and under decks. 

8  Create a separation between trees, shrubs 
and items that could catch fire, such as 
patio furniture, swing sets, etc.

Zone 2—extends 30 to 100 feet from 
buildings and other structures 

9  Cut or mow annual grass down to a 
maximum height of 4 inches. 

10  Create horizontal spacing between shrubs 
and trees. (See diagram)

11  Create vertical spacing between grass, 
shrubs and trees. (See diagram)

12  Remove fallen leaves, needles, twigs, bark, 
cones, and small branches. However, they 
may be permitted to a depth of 4 inches if 
erosion control is an issue.

BotH ZoneS—0 to 100 feet from 
buildings and other structures

13  Mow before 10 a.m., but never when it’s 
windy or excessively dry. 

14  Protect water quality. Do not clear 
vegetation near waterways to bare 
soil. Vegetation removal can cause soil 
erosion—especially on steep slopes.

are yoU doing tHe rigHt tHing—tHe Wrong Way?

Each year, CAL FIRE responds 
to hundreds of fires started by 
Californians using equipment 
the wrong way. If you live in a 
wildland area, all equipment  
must be used with extreme 
caution.

Lawn mowers, metal-bladed 
trimmers, chain saws, grinders, 
welders, and tractors can all 
start a wildland fire if not used 
properly. Do your part to keep 
your community fire-safe.

Here’S HoW to do it 
tHe rigHt Way:

Mowing            

Metal blades striking  
rocks can create sparks  
and start fires in dry grass. 
Use caution.

Spark arresters

In wildland areas, spark 
arresters are required on all 

portable, gasoline-powered 
equipment. This includes  
tractors, harvesters, chainsaws, 
weed-trimmers and mowers.

• Keep the exhaust  
system, spark arresters  
and mower in proper  
working order and free  
of carbon buildup.

• Use the recommended 
grade of fuel, and don’t  
top it off.
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knoW tHe laW 
Be fire SMart
100 feet of defenSiBle SPace iS reqUired Under tHe PUBlic 
reSoUrceS code (Prc) 4291. california BUilding code 
cHaPter 7a reqUireS certain conStrUction MaterialS 
and MetHodS for HoMeS in Wildland areaS. Be SUre to 
contact yoUr local fire dePartMent for additional 
reqUireMentS to enSUre yoUr HoMe iS coMPliant WitH 
tHe laW. readyforWildfire.org/tHelaW
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additional Home fire Safety Steps:

Go to ReadyForWildfire.org/hardening for more important information on the following:

SoMe tHingS yoU 
can do to Harden 
yoUr HoMe: 

roof: Your roof is the most 
vulnerable part of your home. 
Homes with wood or shingle 
roofs are at high risk of being 
destroyed during a wildfire.

Build your roof or re-roof 
with materials such as 
composition, metal or tile. 
Block any spaces to prevent 
embers from entering and 
starting a fire.  

Vents: Vents on homes create 
openings for flying embers.

• Cover all vent openings 
with 1/8-inch to 1/4-inch 
metal mesh. Do not use 
fiberglass or plastic mesh 
because they can melt and 
burn.

• Protect vents in eaves or 
cornices with baffles to 
block embers. (Mesh is  
not enough.)

eaves and Soffits: 
Eaves and soffits should 
be protected with ignition-
resistant or non-combustible 
materials.

Windows: Heat from a 
wildfire can cause windows to 
break even before the home 
ignites. This allows burning 
embers to enter and start 
fires inside. Single-paned 
and large windows are 
particularly at risk.

• Install dual-paned windows 
with one pane of tempered 
glass.

• Consider limiting the size 
and number of windows 
that face large areas of 
vegetation.

decks: Surfaces within 
10 feet of the building should 
be built with ignition-resistant, 
non-combustible, or other 
approved materials.

• Remove all combustible 
items from underneath  
your deck.

exterior Walls: Wood 
products such as boards, 
panels or shingles are 
common siding materials. 
However, they are 
combustible and not good 
choices for fire-prone areas.

• Build or remodel your 
walls with ignition-resistant 
building materials, such 
as stucco, fiber or cement 
siding, fire-retardant-treated 
wood, or other approved 
materials.

• Be sure to extend materials 
from the foundation to the 
roof.

rain gutters: Screen or 
enclose rain gutters to prevent 
accumulation of plant debris.  

Patio cover: Use the same 
ignition-resistant materials for 
patio covers as a roof.

fences: Consider using 
ignition-resistant or non-
combustible fence materials  
to protect your home during  
a wildfire.

Hardening yoUr HoMe
flying eMBerS can deStroy HoMeS UP to a  
Mile aHead of a Wildfire. PrePare (Harden) 
yoUr HoMe noW Before fire StartS. 

• Driveways and  
Access Road Information

• Garage Safety

• Address Visibility

• Water Supply Access

• Equipment Use Safety

• Ignition-Resistant Materials



go to readyforWildfire.org for more detailed 
information on all three guides to prepare for and  

survive a wildfire.

ready, Set, go! 
PreParation  
gUideS
Preparing for a wildfire starts with three simple steps: Ready, Set, Go! Keep all three wildfire 
preparation guides on hand as a quick reference for helping your family and property be  
safe in the event of a wildfire. 

Wildfire iS coMing PreParation gUideS:

Step 1: 
is your Home ready?

Creating defensible space 
and hardening your home 
against wildfire.

Step 2: 
are you Set?

Developing a Wildfire  
Action Plan.

Step 3:  
are you ready to go?

A quick-reference  
evacuation guide.



GET pREpARED TO EVACUATE 
BEfORE WiLDfiRE sTRiKEs.

WiLDfiRE is COmiNG. 
ARE YOU…

THOUsANDs Of WiLDfiREs sTRiKE CALifORNiA 
EVERY YEAR. iT’s NOT A mATTER Of if YOUR 
HOmE is AT RisK, BUT WHEN.

ReadyforWildfire.org 

sET?



KNOW THE LAW 
BE READY TO EVACUATE
CALifORNiA LAW AUTHORizEs OffiCERs TO REsTRiCT ACCEss TO ANY AREA 
WHERE A mENACE TO pUBLiC HEALTH OR sAfETY ExisTs DUE TO A CALAmiTY 
sUCH As fLOOD, sTORm, fiRE, EARTHqUAKE, ExpLOsiON, ACCiDENT OR OTHER 
DisAsTER. REfUsAL TO COmpLY is A misDEmEANOR. (pENAL CODE 409.5)

UsE THis GUiDE TO pREpARE 
YOUR EVACUATiON pLAN AND 
EmERGENCY sUppLY KiT
Once you complete your plan, rehearse and discuss it regularly  
with your family. Consider practicing the plan at night as well.  
Keep it in a safe, visible place for quick access when a wildfire 
emergency occurs. 

Reminder: In an emergency it is easy to become confused or 
panicked. Preparing your wildfire action plan in advance will  
help keep you focused and able to act quickly when evacuation  
is anticipated or needed.

For more information on wildfire evacuation planning and  
survival, see the Ready for Wildfire “Go!” brochure or visit 
ReadyforWildfire.org/go.



CREATE 
A WiLDfiRE ACTiON pLAN
Your Wildfire Action Plan must be prepared and familiar to all members of your household well in 
advance of a wildfire. Use the checklist below to help create your plan. Each family’s plan will be 
different, depending on a variety of issues, needs and situations.

YOUR WiLDfiRE ACTiON pLAN CHECKLisT:

Be prepared:

 Have fire extinguishers on hand and 
train your family how to use them.  
(Check expiration dates regularly.)

 Ensure that your family knows where your 
gas, electric, and water main shut-off controls 
are located and how to safely shut them 
down in an emergency.

 Assemble an Emergency Supply Kit for each 
person, as recommended by the American 
Red Cross. (See next section for details.)

 Maintain a list of emergency contact 
numbers posted near your phone and in  
your emergency supply kit.

 Keep an extra emergency supply kit in your 
car in case you cannot get to your home 
because of fire or other emergency.

 Have a portable radio or scanner so you 
can stay updated on the fire.

 Tell your neighbors about Ready, Set, Go! 
and your Wildfire Action Plan.

Create an evacuation  
plan that includes:

 A designated emergency meeting location 
outside the fire or hazard area. This is critical 
to determine who has safely evacuated from 
the affected area.

 Several different escape routes from your 
home and community.  Practice these often  
so everyone in your family is familiar in case 
of emergency.

 Have an evacuation plan for pets and large 
animals such as horses and other livestock. 

 A family communication plan that designates 
an out-of-area friend or relative as a point 
of contact to act as a single source of 
communication among family members in 
case of separation. (It is easier to call or 
message one person and let them contact 
others than to try and call everyone when 
phone, cell, and internet systems can be 
overloaded or limited during a disaster.)

REmEmBER THE six “p’s”
KEEp THEsE six “p’s” READY iN CAsE 
immEDiATE EVACUATiON is REqUiRED: 
• people and pets
• papers, phone numbers, & important documents
• prescriptions, vitamins, and eyeglasses
• pictures and irreplaceable memorabilia
• personal computer hard drive and disks
• “plastic” (credit cards, ATm cards) and cash



AssEmBLE  
AN EmERGENCY sUppLY KiT
Put together your Emergency Supply Kit long before a wildfire or other disaster occurs and 
keep it easily accessible so you can take it with you when you have to evacuate. Plan to be 
away from your home for an extended period of time. Each person should have a readily 
accessible Emergency Supply Kit. Backpacks work great for storing these items (except food 
and water) and are quick to grab. Storing food and water in a tub or chest on wheels will 
make it easier to transport. Keep it light enough to be able to lift it into your car.

Emergency supply Kit Checklist:

 Three-day supply of non-perishable food 
and three gallons of water per person 

 Map marked with at least two 
evacuation routes

 Prescriptions or special medications

 Change of clothing

 Extra eyeglasses or contact lenses

 An extra set of car keys, credit cards, 
cash or traveler’s checks

 First aid kit

 Flashlight

 Battery-powered radio and extra batteries

 Sanitation supplies

 Copies of important documents 
(birth certificates, passports, etc.)

 Don’t forget pet food and water!

items to take if time allows:

 Easily carried valuables

 Family photos and other irreplaceable items 

 Personal computer information on hard 
drives and disks 

 Chargers for cell phones, laptops, etc.

ALWAYs KEEp A sTURDY pAiR Of sHOEs 
AND A fLAsHLiGHT NEAR YOUR BED AND 
HANDY iN CAsE Of A sUDDEN EVACUATiON 
AT NiGHT.
fOR mORE iNfORmATiON ON EmERGENCY 
sUppLiEs, VisiT WWW.READY.GOV.



WHEN WE HAVE TO EVACUATE, WE WiLL mEET AT:

OUR OUT-Of-AREA EmERGENCY CONTACT pERsON is:

 Name: Relationship: 

 Home Phone #: Cell Phone #:

 E-mail:

OTHER impORTANT NUmBERs ARE:

 Emergency 911: Local Police:

 Local Fire Department: Other:

 Other: Other:

OUR TWO EVACUATiON ROUTEs ARE (sKETCH ROUTEs BELOW):

sAVE THis
fAmiLY COmmUNiCATiON pLAN
Fill out this form and place it near your telephone where it can easily be found by everyone in 
your household. Copy the form and keep it in your Emergency Supply Kits. This will allow all  
family members to have access to this key information in case you get separated.



Go to ReadyforWildfire.org for more detailed 
information on all three guides to prepare for and  

survive a wildfire.

READY, sET, GO! 
pREpARATiON  
GUiDEs
Preparing for a wildfire starts with three simple steps: Ready, Set, Go! Keep all three wildfire 
preparation guides on hand as a quick reference for helping your family and property be  
safe in the event of a wildfire. 

WiLDfiRE is COmiNG pREpARATiON GUiDEs:

step 1: 
is Your Home Ready?

Creating defensible space 
and hardening your home 
against wildfire.

step 2: 
Are You set?

Developing a Wildfire  
Action Plan.

step 3:  
Are You Ready to Go?

A quick-reference  
evacuation guide.



Give your family The besT chance of  
survivinG a wildfire by evacuaTinG early. 

readyforwildfire.org 

Go!
wildfire is cominG. 
are you ready To…

wildfire evacuaTion Guide.



Take acTion immediaTely  
when wildfire sTrikes
follow these steps as soon as possible to get ready to Go! 

1. Review your Evacuation Checklist. 

2. Ensure your Emergency Supply Kit is in your vehicle.

3. Cover up to protect against heat and flying embers. Wear long pants, 
long sleeve shirt, heavy shoes/boots, cap, dry bandanna for face cover, 
goggles or glasses. 100% cotton is preferable.

4. Locate your pets and take them with you.

when To evacuaTe
leave as soon as evacuation is recommended by fire officials 
to avoid being caught in fire, smoke or road congestion. Don’t wait to be 
ordered by authorities to leave. Evacuating early also helps firefighters keep 
roads clear of congestion, and lets them move more freely to do their job. In 
an intense wildfire, they may not have time to knock on every door. If you are 
advised to leave, don’t hesitate!

• Officials will determine the areas to be evacuated and escape routes to use 
depending upon the fire’s location, behavior, winds, terrain, etc.

• Law enforcement agencies are typically responsible for enforcing an 
evacuation order. Follow their directions promptly.

• You will be advised of potential evacuations as early as possible. You must 
take the initiative to stay informed and aware. Listen to your radio/TV for 
announcements from law enforcement and emergency personnel.

• You may be directed to temporary assembly areas to await transfer to a 
safe location.

The terms “voluntary” and “mandatory” are used to describe 
evacuation orders. however, local jurisdictions may use other 
terminology such as “Precautionary” and “immediate Threat.” 
These terms are used to alert you to the significance of the 
danger. all evacuation instructions provided by officials should 
be followed immediately for your safety.



whaT To do if you  
become TraPPed
while in your vehicle:

• Stay calm.

• Park your vehicle in an area clear of vegetation.

• Close all vehicle windows and vents.

• Cover yourself with a wool or cotton blanket or jacket.

• Lie on vehicle floor.

• Use your cell phone to advise officials—call 911.

while on fooT:

• Stay calm.

• Go to an area clear of vegetation, a ditch or depression  
on level ground if possible.

• Lie face down and cover up your body.

• Use your cell phone to advise officials—call 911.

while in your home:

• Stay calm and keep your family together.

• call 911 and inform authorities of your location.

• Fill sinks and tubs with cold water. 

• Keep doors and windows closed, but unlocked.

• Stay inside your house.

• Stay away from outside walls and windows.
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Pre-evacuaTion  
PreParaTion sTePs
when an evacuation is anticipated, follow these checklists (if time allows) to give 
your home the best chance of surviving a wildfire:

ouTside 

 1  Gather up flammable items from the 
exterior of the house and bring them 
inside (patio furniture, children’s toys, 
door mats, trash cans, etc.) or place 
them in your pool.

 2  Turn off propane tanks.

 3  Move propane BBQ appliances away 
from structures.

 4  Connect garden hoses to outside water 
valves or spigots for use by firefighters. 
Fill water buckets and place them 
around the house.

 5  Don’t leave sprinklers on or water 
running; they can affect critical water 
pressure.

 6  Leave exterior lights on so your home 
is visible to firefighters in the smoke or 
darkness of night.

 7  Put your Emergency Supply Kit in your 
vehicle.

 8  Back your car into the driveway with 
vehicle loaded and all doors and 
windows closed. Carry your car keys 
with you. 

 9  Have a ladder available and place it at 
the corner of the house for firefighters to 
quickly access your roof.

 10  Seal attic and ground vents with pre-cut 
plywood or commercial seals.

 11  Monitor your property and the fire 
situation. Don’t wait for an evacuation 
order if you feel threatened and need to 
leave. 

 12  Check on neighbors and make sure they 
are preparing to leave.  

inside The house

 13  Shut all windows and doors, leaving 
them unlocked.

 14  Remove flammable window shades and 
curtains. Close metal shutters.

 15  Move flammable furniture to the center 
of the room, away from windows and 
doors.

 16  Shut off gas at the meter. Turn off 
pilot lights.

 17  Leave your lights on so firefighters can 
see your house under smoky conditions.

 18  Shut off the air conditioning.

animals

 19  Locate your pets and keep them nearby.

 20  Prepare farm animals for transport 
and think about moving them to a safe 
location early.
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know The law 
be ready To evacuaTe
california law auThorizes officers To resTricT access To any area 
where a menace To Public healTh or safeTy exisTs due To a calamiTy 
such as flood, sTorm, fire, earThquake, exPlosion, accidenT or oTher 
disasTer. refusal To comPly is a misdemeanor. (Penal code 409.5)

how To be PrePared  
before wildfire sTrikes
develoP an acTion Plan ThaT includes:

where to Go

Have a safe destination planned.  It should be a 
low-risk area, such as a well-prepared friend’s or 
relative’s house, an evacuation center, motel, etc.

how To Get There

Plan several travel route options in case one route 
is blocked by the fire or by emergency vehicles 
and equipment. 

what To Take

Assemble your emergency supply kit long  
before a wildfire or other disaster occurs.  
Plan to be away from your home for at least  
three days. Don’t forget to plan for your pets  
or livestock as well.

For more information on preparing your family, 
pets and property for wildfire see the Ready 
for Wildfire “Are You Set?” brochure or visit 
ReadyforWildfire.org/set.

reTurninG home  
afTer a wildfire
Do not return to your home until fire officials determine it is safe. Notification that it is  
safe to return home will be given as soon as possible considering safety and accessibility.

when you return home:

• Be alert for downed power lines and other hazards.

• Check propane tanks, regulators, and lines before turning gas on.

• Check your residence carefully for hidden embers or smoldering fires.



Go to readyforwildfire.org for more detailed 
information on all three guides to prepare for and  

survive a wildfire.

ready, seT, Go! 
PreParaTion  
Guides
Preparing for a wildfire starts with three simple steps: Ready, Set, Go! Keep all three wildfire 
preparation guides on hand as a quick reference for helping your family and property be  
safe in the event of a wildfire. 

wildfire is cominG PreParaTion Guides:

step 1: 
is your home ready?

Creating defensible space 
and hardening your home 
against wildfire.

step 2: 
are you set?

Developing a Wildfire  
Action Plan.

step 3:  
are you ready to Go?

A quick-reference  
evacuation guide.
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