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FELICI & FRIENDS [P

-’ c N, R > | Inthe early fall of 1998, a young

l'

group of musicians moved from
Milan, Ttaly, to Mammoth Lakes,
CA. They had been awarded the
prestigious Rural Residencies LY -
Grant from the National Endow— The Feli Trio 98 with puarit, dason Bedhar:

ment for the Arts in order o

bring Classical chamber music to

underserved communities; they were - ;
the Felici Piano Trio. CMU MusIC éCHOOL |
oo Twenty years later, the trio has Our year-round programs:
° * Elementary Strings, after-school group lessons
g become PGY‘+ O‘P ’H'I'e CUH'UY_‘G‘ lahdSCGPe OP of various levels in Mammoth, Bishop and Lee Vining
g : e : f 5-15
c the Eastern Sierra. Mountains and music e
o A " * Honors String Orchestra, for intermediate to
§ E 90 +ogdﬁer hke hO'f‘Sﬁ (OY\ MUIB?) ﬂﬂd % " advanced players ages 10-18, with at least three
By carriage, and some of The mostbeloved ——yeass of experience
YR compositions in the repertoire were * Individuallessons
EER8 inspired by the natural beauty of mourttain - Eastern Sierra ChambenOrchestra at
RN § , - Cerro Coso College S
% g E&j I ll € oUrs. Iﬂ H}e ll’\'hl’ﬂﬂ%O‘F _* MusicAppreciation, Histogf of Jazz and
g & Sg smal VEnues, the hearts of a‘H'e Ve ~  History of Popular Music at Cerro Coso College
mSE S :

audiences and the hands of high-powered  puring the summer:

performers, great music continues to * Sierra Academy of Music (SAM)
‘Hnr‘i\/e for promising string players and pianists, ages 16-24

* SAM Prep, ages 12-16

Thank you for your interest and support; PEOROLENCRR
and please join us o celebrate and hear

The Next Generation of musicians along— WR&UPPGF\L

Side +he FehCi Piano TNO! ...Is crucial to the success of CMU's programs:
With your contribution you help ensure their
PRESENTED BY . e d hich Ak Wh e
CHAMBER MUSIC Yours Rebecea, Brian and Steven continuity and high quality. When ordering your

s tickets, please keep in mind that CMUisa 501(c)3
WITH SPONSORSHIP FROM: . . q . e |
/ aﬂ Hilda Herrera Adler, John Cunningham, Valerie Mackay, nonpr(?ﬁt orgamzatlon and yOllI‘ donation is tax s J
Paul & Kate Page, Donald Sage, and Dr. Lynne Roe : : deductible. (5§ 50)




#1 . The Felici Piano Trio and guest artist Candis Baggley, clarinet ‘ - . SATURDAY
1 ' . 7:30 pm

- | : _ " September 22, 2018
m NIGHI‘ WIWRS : CEI’IPU Coso College,

a.no C"'-UY‘Y'\ a} d ehgh.{—[, Ludwig _\!ali Beethoven (1 ??[I—j 827) 9 ; Mammoth Lakes

SUNDAY

4:00 pm

September 23, 2018/
Cerro Coso College,
Bishop

SATURDAY
7:30 pm
‘ﬂ October 27, 2018
o Cerro Coso Coflege,
S Mammoth Lakes

R R R

SUNDAY

4:00 pm

October 28, 2018
Cerro Coso College,
Bishop

Lili Boulanger (1893-1918) p
Two Pieces for Violin and Piana
Gaspar Cassado (1897- 1966)
F 130 T i || u I“";‘]m

Franz Schubert (1797-1626) -;'
Piano Trio in B-Flat Major, opus 99

SATURDAY
7:30 pm
January 26, 2019

GENER AT l DN = A **SPECIAL LOCATION**

“E > Mammoth Lakes

' Lutheran Church
Wolfgang Amadeus Mozart (1756-1791) ([l - oooooooinnn
Divertimento in E-Flat, K. 563 ¢ SUNDAY

Maurice Ravel (1875-1937) ' 4:00 pm

String Quartet in F Major January 27, 2019
Cerro Coso College,

1
|_

I.’ﬁ:-- ’

. Jnan Tuwer . (*1 938)
“Big Sky” for Piano Tnu

Antonin Dvorak (1841-1904)
Fiano Trio in F Mjnu;, opus 65

SATURDAY
7:30 pm

April 27, 2019
Cerro Coso College,
Mammoth Lakes

Jeux d'Enfants for Piano 4-Hands

Robert Schumann (1810-1856) 2 A L ~ SUNDAY

: i E-Fat Waior ons & Y Z 4:00 pm
Piano [-Juartelm 'Hat Major, pus 47 S ) April 28, 2019
Gabriel Fauré (1845-1924) el | Cerro Coso College,

Piano Quartet in G Minor, opus 15 " - Bishop
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.r LONG RESEARCH

——CONSULTANTS, LLC—

2018 MAMMOTH LAKES & MONO COUNTY
BUSINESS RETENTION AND EXPANSION SURVEY
EXECUTIVE SUMMARY

KEY FINDINGS:
= Local businesses are optimistic about business conditions in Mammoth Lakes & Mono County, and rate the
area positively as a location for their business.

=  Tourism marketing is an important local strength where businesses say they are well served. There is room
Jor improving business leaders’ understanding of their high speed internet options.

®  Many area amenities are rated highly, but availability of affordable housing is a key workforce challenge.

Local Businesses Are Optimistic About Their Future in Mammoth Lakes & Mono County

Businesses are optimistic about business conditions looking ahead to the next few years. While this survey did not
address their current assessment of business conditions, this level of optimism typically indicates that businesses are
experiencing a successful cycle and expect it to continue and improve. Seventy-four percent of businesses are
optimistic about future business conditions while only 4% take a pessimistic view. Further evidence that local
businesses are enjoying stable conditions is found in average employment numbers, which are essentially even across
this year, the previous year, and expectations for next year, with a mean of about 36 employees across all businesses
each year.

Business Conditions Business Location

Two years from now, do you think business conditions in Mammoth

) How would you rate Mammoth Lakes/Mono County as a location
Lakes/Mono County for you will be better, worse or the same as they

for your business?

are today? ® Much better
¥ Somewhat better
No diffarenca/ Same Exce"ent : 47
¥ Somewhat worse T |
® Much worse g
100on’t know Good ) 39
Net: Better
0,
74% Average = 12
Net: Worse
4% Poor @
0 10 20 30 40 50

Furthermore, 47% say the area is an excellent location for their business, while another 39% rate the area as “good.”
Forty-six percent plan to continue operating at their current location, while another 21% plan to expand in their
location. While several businesses are considering various options for expanding or relocating, only 2% are
considering relocating outside of the area.

This study includes a diverse range of businesses, with 39% located in Mammoth Lakes and 61% in the broader areas
of Mono County. Of the businesses interviewed for this survey, 30% are lodging, 18% are restaurants, coffee shops,

LONG RESEARCH CONSULTANTS
10319 Westlake Drive #245 » Bethesda, Maryland 20817
(301) 530-5257 phone * (301) 576-3553 fax




or breweries, and professional services and retail establishments each comprise 11%. Two thirds operate year round,
with nearly half (47%) of mean sales accrued during Summer.

Tourism Marketing is an Important Strength of the Area f
In thic reion wicre %) et Importance/Performance
n this region where 64% say their business is driven by
ViSitorS, it is no Surprise that 91% consider tourism marketing Hovy impartant are each of the following to your business? And how well are your
important to their business. This is also the area businesses /e needs commenty being metincochiof these arcos?
. . . . ==|mportance =——Performance *=Ga

feel they are being best served, with 83% saying their needs . E 91
are currently well met in this critical arena. Maintenance of Support from

. Yy . ’ .. planning depts ,33 Well kept public
public areas, air service in and out of the area, and minimizing and Chamber 3 recreation areas
road closures are also areas where ratings of performance are
reflective of relative importance (the chart at right shows each

) : Reliable |nternet 72 32

topic ranked by the gap between importance and performance,

Tourism marketing

service Air service
beginning with the smallest gap clockwise from top). Air \ 7161
service is more important for businesses located in the town of _____,__...-80
Mammoth Lakes than those outside of town. Reliable cell se,?ife Minimizing road closures

However the survey also shows some gaps in terms of the

importance of various topics compared to how well their needs Internet Opﬁons

are being met. Reliable internet service is cited as the most

important issue by 99%, and another 74% say it is Critical 10 |oeeron s ndsrsiond e options you e n teno Courty P Seees
their business growth to be able to offer high quality internet
access to guests and customers, while just 72% say their needs et understand well
are currently being well met (28% say their needs are not well e
served in this area). A lack of understanding may be to blame—

while 75% say they understand their options for high speed

internet connectivity, only half of local businesses surveyed
understand them very well and about one-quarter feel they do

not understand their internet options well at all. Similarly,

reliable cell service is important to 93% of businesses, while

71% say their needs are well met in this arena (27% not well

served). Businesses are furthermore divided over how well the area’s overall technology and internet infrastructure
meets their growth plan needs, with 25% saying very well, 40% somewhat well, and 27% not too well or not at all.

The greatest gap however is between the percentage rating
support from town or county planning boards and the Chamber Planni ng Se rvices
as important (84%), and the percentage who feel their needs are

Are you oware that the Mono County and Mammoth Lakes community development

well met in this area (53%). Again, a lack of understanding may  veportments provide the foiiowing services?

Net: Not Well
24%

¥ Very well
¥ Somewhat well
¥ Not toa well
® Not atall
Don’t know/No response

be partly to blame. While the vast majority (89%) are aware Yes ®No

that the County is responsible for enforcing many state e e vetopent stndards 105 AR
regulations, there is a significant lack of awareness of many Community-based planning (60n)* | GMMIILAN
services provided by the town and county planning departments Free consultation with town/county staff (104n)  |AMIMSRASERI.

(see chart at right). In particular, 56% were unaware that free = Aone- stopshop forpermitapplcations cooranating spprovl: -
. B 0 0 wi ifferent departments/special di n
consultation with town staff_ is avallablfe, and only 24% have Free multdepartmental consutation withtown staf (1050 NN
taken advantage of this service. Increasing awareness of these o :
. R R . R No development impact fees or housing mitigation fees (60n)* m

programs may significantly improve experiences with the — o J——

0 , o . . reamlined permitting throu, tierin, n)* m
aspects of the interaction receiving the highest number of * permItting throgh CEQA tering (500
unfavorable ratings, both of which have to do with receiving """« =R R
clear and understandable information. Only two thirds of respondents had contact with the town or county planning
departments in the past three years, and the majority of those interactions were regarding building permits (50%) or

potential projects (39%).

LONG RESEARCH CONSULTANTS page 2



Workforce Issues

¥ Yes = No Don't Know

Recruiting seasonal employees m 24
Recruiting yearround | II i = !i 29
employees
Retaining seasonal employees M 29
Retaining year round iﬁ . I i . 31
employees :

LONG RESEARCH CONSULTANTS page 3



While businesses look forward with optimism, they also express some key needs, especially around recruitment.
Almost half of businesses surveyed (47%) report difficulty recruiting seasonal employees, and 44% have difficulty
recruiting year round employees. Retention is less problematic, but still over a quarter have difficulty retaining
seasonal employees and 23% have difficulty with retention of year round employees. Those reporting seasonal
staffing difficulties have the hardest time in April, although April through September are challenging.

Housing is seen as the greatest barrier to workforce maintenance, with 79% attributing affordability or availability of
housing as a barrier. Fifty percent also mention a lack of candidates with adequate training, while 40% admit to the
seasonal nature of the work is a barrier. Housing is most critical for seasonal front-line employees, mentioned by
62%, however nearly as many (59%) mention housing for year round frontline employees. Thirty-eight percent of
businesses surveyed attempt to address this by offering some employee housing, but only 34% of those say the
amount their business can provide is adequate.

Workforce Barriers Employee Housing

Which of the following are the greatest barriers to maintaining your workforce? Which type of your employees have the most critical need for housing?

Affordability/availability of local housing 79

Seasonal frontline employees M
Lack of candidates with adequate training 50 —
Seasonality of work 40 Year-round frontline employees H_

Wage/benefit competitiveness 28 o o
iddle management employees mi'

Lack of career opportunities | 2()

High turnover rate | 17 Senior management employees m
Quality of schools/education | 14 P | :I I ;
Other 29

When it comes to training, customer service skills are the greatest need (56%), followed by basic workforce skills
such as communication, punctuality, and teamwork (37%), professionalism (32%), management/leadership (31%),

sales/marketing (30%), and computer skills (28%). Most
management roles are being filled from within (69%), and
72% of businesses consider their management staff to be Workforce Tralnlng

fairly Well equipped Wlth What they need to be SUCCCSSﬁll. Which of the following types of traming does your business need most?
Sixty-one percent however say they would be likely to use Customer service NS GI————
management training or mentoring programs if available PASIERFMBISERIE

. S . . Professionalism SIS

(33% wvery likely). Similarly, 78% say their frontline or Management/leadership G ANN
customer service staff is well equipped for success, however Sales/marketing  [ENIEMSONNEN

0 . 3 3 Computer skills NS
64 .A>.say. thel.r business would (:be llkel}f to take advant.age. of gt/ fnonce AR
training in this department (40% very likely). A combination Expertise/certification in your industry NS
of in-person and online training is preferable (37%) Business planning and organization IS
compared to just in-person (33%) or online-only (18%). Only Clerical/Office skilts N
31% of businegses are aware.o'f any of Mono Coupty’s Edumo"/qua"ﬁﬁ;‘t::: Emﬁ )
workforce services or subsidized employment/training ; i » o

programs.

Local Business Leaders Rate Many Area Amenities Highly

Businesses leaders give the local community high scores for many community services and amenities. The top-rated
community features are fire (88%) and police (77%) services, followed the county Department of Tourism and
Economic Development and ambulance services, at 71% each. Several other features receive high marks from
majorities of local businesses, including the local Chamber (61%), roads and highways (53%), health care services
(52%), and public transportation services (52%).

LONG RESEARCH CONSULTANTS page 4



Perhaps reflecting the fact that much of the business in the
area is driven by tourism, business owners are unable to rate
some community features that did not apply to them
individually but may be important to residents and their
potential workforce. These include K-12 education, access to
higher education, and childcare services. Familiarity with air
service is also limited.

When asked specifically how local government, the
economic development agencies, or the Chamber can support
and foster future local economic growth, the key issue
respondents return to by a wide margin is the availability and
affordability of local housing. Other important responses
include reducing taxes, continuing to invest in tourism

Community Amenities

¥ Favorable {(4-5)  Neutral (3) ™ Unfavorable (1-2)  N/A

Fire department services L _88.. e 3
Police/public safety 2 7
Mono County Dept of Tourism and Economic Dev. i | 19
Ambulance services ML E 22 |
Local Chamber of Commerce  [MMMMMEIE 8N 10
Streets, roads, highways, sidewalks [RSE s ==
Health care services MMMNSZINLLL AW 12
Public transportation  [MMMSALL W 17

K-12 Education [RENEONEEL BEEN 37

Access to higher education  [NUNEEN AN 33
Airservice NSNS FEESEN 0

Child care services |50 WEERN 51

0 20 40 60 B0 100

amenities, and streamlining more collaborative permitting processes.

METHODOLOGY

This survey of business leaders and owners was conducted among 132 businesses in Mammoth Lakes and Mono
County. Interviews were conducted by volunteers in Spring/Summer 2018. Businesses were not randomly selected for
participation but were identified by committee to represent the broader sample of businesses in the area. The survey
was sponsored and conducted by the Mammoth Lakes Chamber of Commerce and Mono County, who would like to
thank the businesses who contributed to the survey. Data was tabulated and reported by Long Research Consultants,
LLC. For more information about this study or the many programs and services offered to local businesses by the

town or county, please contact:

Mammoth Lakes Chamber of Commerce
www.MammothLakesChamber.org
Ken Brengle
info@mammothlakeschamber.org
(760) 934-2712

Mono County Economic Development
www.monocountyeconomicdevelopment.com
Alicia Vennos

avennos@mono.ca.gov
800-845-7922

LONG RESEARCH CONSULTANTS
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