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CDFW R6 Inyo/Mono Stock Talk

1)

2)

3)

Statewide Pounds (Inland Fisheries): 2011, 2012, 2013, 2014 and projected 2015.
2011 = 3.9 million pounds (actual pounds stocked)
2012 = 4.1 million pounds (actual pounds stocked)
2013 = 3.4 million pounds (actual pounds stocked)
2014 = 3.3 million pounds (2014 data still being calculated)
2015 = 1.6 million pounds (projected/target)

Inyo/Mono Pounds: 2011-2015 (Only Black Rock, Fish Springs and Hot Creek) (Approximately 12,000 pounds are
produced annually at other hatcheries in the state and stocked in Inyo/Mono).

2011 = 830,600 pounds

2012 = 968,800 pounds

2013 =794,025 pounds

2014 = 744,507 pounds

2015 = 340,000 (projected/target)

Planting Schedule: Our hatchery managers and staff have years of experience stocking waters in the Eastern Sierra.
We strive to follow the historic use levels and patterns of visitation in each specific drainage. Compiling data from 10
years of stocking in Inyo and Mono Counties has shown that there are 5 categories of stocking frequency. The
categories are based on the 27-28 week general “fishing season”. Some waters (Inyo County early opener) have an
extended period of stocking, beyond the “general season” of 27 weeks. The Owens River and Pleasant Valley
Reservoir are year round fisheries.

These categories are:

Weekly-Heavy fishing pressure; larger waters; accessible most of season for both anglers and stocking trucks.
Waters receive an average of 21 plants per year (Range 10-32). Examples: Mostly lakes with resorts, South Lake,
Sabrina Lake, Convict Lake, June Lake and large flow streams. 34 of 111 fall into this category. This category usually
starts with fewer plants and gradually builds to weekly plants and then tapers off toward the end of the season.
Weekly Minimal-Heavy fishing pressure; smaller waters. Waters receive an average of 17 plants per year (Range 9-
24). Examples: Mostly medium flow streams. Cottonwood, Shepherd, Tinemaha, Convict, Lee Vining, Mammoth
Creeks. 23 of 111 fall into this category. This category includes lakes that are usually frozen at opening day (Last sat.
in April).

Bi-Monthly-Moderate fishing pressure; small streams and lakes; poor accessibility. Waters receive an average of 13
plants per year (Range 9-17). Examples: Symmes, Deadman, Glass Creeks, Trumble Lake. 9 of 111 fall into this
category.

Monthly-Moderate fishing pressure; limited access; often frozen at opener and freeze early. Waters receive an
average of 4 plants per year (Rarnge 4). Only one water, Walker Lake.

Annually-Aerially stocked waters; East Walker River; Topaz Lake.

These planting schedules will change in 2015. We are exploring ways to minimize the number of trips the trucks
make and still supply fish in an equitable manner that makes them available to anglers throughout the season.
There are 111 stocked waters in Inyo (43) and Mono (68) counties, 40 of the 111 are aerially stocked back country
waters that are planted once a year or once every other year. The remaining 71 waters are front country, non-
wilderness waters and 57 (of 71) fall into the Weekly and Weekly Minimal category. These waters will most probably

be planted every other week or less.
%




Hatchery Fund (HIFF) Reductions Timeline:

AB7 (2009?)= HIFF (33% license sales to Hatchery and Inland Fisheries Fund)-2.75 Ibs. fish per lic. sold. Lose General Fund
S with dedicated HIFF. Approximately 1.5-1.8 million licenses sold annually.

Lawsuit (Hatchery EIR) (2010). Suspended SFRA funding. Challenged stocking where no native species survey performed.
Legacy.

Lost SFRA (2010)-Sport Fish Restoration Act-Federal money to support fishing, can be used for fish production. Hat EIR
complete, PSEs complete, compliance with lawsuit directives nearly complete. Federal funds may be available in 1-2
years.

SB 1148 (2012) - Changed AB7 to goals not specific mandate. Dedicated $ to Heritage and Wild Trout program.

Drought (2011-present)-reduced stream flows and increased water temps. Some waters (Symmes, Shepherd Creeks) do
not meet flow and temperature criteria for planting trout later in the season. Few Eastern Sierra waters affected.

Other Factors: Utilities Companies working on Dams {South Lake, Sabrina Lake, Tioga Lake, Ellery Lake, etc.) LADWP
water requirements (South Lake, Sabrina Lake).

Costs have repeatedly gone up, fuel, fish food, electricity, water costs at some hatcheries, triploidy (sterilization),
personnel costs driven by bargaining units and pension cost adjustments, etc. (Andrew)

As production managers worked to allocate funds and set production goals for 2015 it became clear that there
would be a sharp reduction in the number of fish that we could produce with the projected budget. We posted a
notice to the CDFW public website on Nov. 7, 2014 detailing the reasoning behind the reduction. (Andrew)

We have requested an increase our spending authority with the State Finance office that would allow us to spend
additional department funds on fish production. (Andrew)

We are working with our Federal partners to finalize a biological assessment on hatchery effects on ESA species.
Once this document is accepted we will be eligible to apply for Federal assistance for trout hatchery operations to
raise more fish. (Andrew)

Coops: Both counties have engaged the CDFW in discussions about supplementing CDFW stocking. We are exploring
ideas to increase production and decrease cost.

Aquaculture-S, water, location, disease, invasive species, etc.
Grow out facilities-Disease, uncontrolled environment, invasive species, etc.
Private Stocking-$

Cage Culture-Length of growing season, ice, S, time, maintenance, etc.



Why is DFW planting fewer and smaller
fish in 20157

1. Funding for Department of Fish and Wildlife (DFW) trout hatcheries is managed in a fiscally
conservative manner with ample and prudent financial reserves. To operate within the allowed
budget for trout production, DFW must reduce the poundage of fish produced to 1.6 million Ibs
statewide for 2015. Meanwhile, the Fish Production and Distribution Program is seeking
increased access to the prudent financial reserve.

2. We will be out planting our broodstock as we always have and we will be making adjustments as

we move through the year.
3. As with private and government fish hatcheries nationwide, fish production costs have
increased in several areas:

a. Increasing fish feed and fuel costs

b. Increased cost for pumping ground water (cost of water and cost of electricity)

c. Water quality monitoring and reporting required by the Clean Water Act

d. Invasive species monitoring and reporting

e. Careful analysis and avoidance of potential effects to threatened and endangered
species as per California and Federal endangered species acts.

f. The production of sterile (triploid) trout and salmon for recreational fishing activities, as
mandated by California State Legislature

g. Maintenance and infrastructure costs for DFW’s aging hatcheries

4. By planting smaller fish DFW will accomplish fiscal savings and still provide good recreational
fishing.

a. DFW is placing emphasis on put-and-grow fisheries. These fisheries rely on food
naturally occurring in lakes that small fish can eat to grow to larger sizes in time.
Examples of this include Lake Davis and Lake Crowley which provide excellent fisheries.
Additionally, the kokanee and inland Chinook programs rely on this strategy of fish
planting and also provide fine fisheries.

b. Due to unprecedented drought in California, DFW hatcheries were forced to evacuate
fish to avoid catastrophic loss of fish, and fish were either relocated or planted early.
Consequentially, the disrupted growing schedule for fish at these hatcheries is
impacted, making it difficult to achieve a ¥ Ib fish by the time normal fish planting takes
place. By producing and releasing fish at % Ib fish per pound, recreational fish will still
be released at a catchable size while reducing costs, and will align size and fish numbers
more with mandated legislation with regards to heritage trout species (e.g. Lahontan
cutthroat).

# To_
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MONO COUNTY
DEPARTMENT OF PUBLIC WORKS

PoST OFFICE Box 457 ¢ 74 NORTH SCHOOL STREET e BRIDGEPORT, CALIFORNIA 93517
760.932.5440 « Fax 760.932.5441 » monopw@mono.ca.gov ¢ www.monocounty.ca.gov

Date: February 3, 2015

To: Honorable Chair and Members of the Board of Supervisors

From: Garrett Higerd, Assistant Public Works Director

Re: Convict Lake Road Rehabilitation Project CEQA Approval and Agreements

Recommended Action:

Approve and adopt Mitigated Negative Declaration (MND) for the Convict Lake Road Rehabilitation
Project_consisting of the Federal Highway Administration’s Categorical Exclusion, and supplemental
Mitigation Monitoring and Reporting Program prepared by Mono County, finding on the basis of the
whole record that there is no substantial evidence that the project will have a significant effect on the
environment; that the MND reflects Mono County’s independent judgment and analysis; and that the
record will reside with the Mono County Clerk.

Approve implementation of the Project and direct Public Works staff to submit the MND and a
Request for Authorization to the California Transportation Commission (CTC) for $584,000 in STIP
construction match funds.

Approve amended Reimbursement Agreement and authorize the Public Works Director to execute
said agreement on behalf of the County.

Adopt resolution #R15-___, authorizing the Public Works Director to accept and consent to
recordation of a Highway Easement Deed offered by the United States of America for Convict Lake
Road.

Fiscal Impact:

Total project cost is estimated to be approximately $5,688,000, and will be 88.53% paid for with
Federal Lands Access Program funds, with an 11.47% County match up to $652,414. State grant
funds are programmed for the match. The Public Works Department is providing staff time and
resources to oversee the project. Staff time will be reimbursed by state grant funds if project
contingencies are not needed. Budget changes will be included in the mid-year budget review on
February 17, 2015.

The Convict Lake Road Highway Easement Deed requires Mono County to continue operations and
maintenance activities on Convict Lake Road. This will have a negligible long term fiscal impact on
the Road Fund because Mono County is already responsible for maintaining Convict Lake Road.

Discussion:
This project will rehabilitate 2.75 miles of Convict Lake Road and add bicycle lane and pedestrian

improvements. This project is a high priority for the FHWA and is on an accelerated schedule. The
environmental documents are complete and the plans and specifications are nearing completion.

Road Operations e Parks ¢ Community Centers  Land Development e Solid Waste
Fleet Maintenance e Building Maintenance « Campgrounds ¢ Airports ¢ Cemeteries
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FHWA has scheduled to advertise the project for bid in March and construct the project this summer
and early fall.

In order to maintain this schedule, and comply with the County’s agreements with the FHWA and the
Inyo National Forest, the County needs to take the following actions:

e Approve and adopt Mitigated Negative Declaration (MND). The comment period closed on
January 15, 2015. One comment letter, from Caltrans, was received. The MND can be
reviewed in its entirety at http://monocounty.ca.gov/meetings .

e Approve project implementation and direct Public Works staff to submit the MND and a
Request for Authorization to the California Transportation Commission (CTC) for $584,000 in
STIP construction match funds.

e Approve amended Reimbursement Agreement and authorize the Public Works Director to
execute said agreement on behalf of the County. See the Reimbursement Agreement
attached as Exhibit A. The Amendments revise the timing of payment of the County’'s match
to correspond to the County’s receipt of State matching funds.

e Adopt resolution #R15-___, authorizing the Public Works Director to accept and consent to
recordation of a Highway Easement Deed offered by the United States of America for Convict
Lake Road. The Highway Easement Deed (HED) will establish the operations and
maintenance roles and responsibilities of Mono County and the Inyo National Forest and is
based on a Forest Service boilerplate template. See the Resolution and the draft Highway
Easement Deed attached as Exhibit B and Attachment A respectively.

Please contact me at 760.924.1802 or by email at ghigerd@mono.ca.gov if you have any questions
regarding this report.

Respectfully submitted,

Garrett Higerd, PE
Assistant Public Works Director

Attachments: Exhibit A — Amended FHWA Reimbursable Agreement for Convict Lake Road
Exhibit B — Resolution Accepting Highway Easement Deed
Attachment A — Draft Highway Easement Deed
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Connecting People with America’s Great Outdoors:

A Framework for Sustainable Recreation
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Connecting People with America’s Great Outdoors:
A Framework for Sustainable Recreation

“Renewing Body and Spirit, Inspiring Passion for the Land”

“Perhaps the rebuilding of the body and spirit is the greatest service derivable from our forests, for what
worth are material things if we lose the character and quality of people that are the soul of America.”
Arthur Carhart

The National Forests and Grasslands provide the greatest diversity of outdoor recreation
opportunities in the world, connecting people with nature in an unmatched variety of settings,
activities and traditional beliefs. People hike, bike, ride horses, and drive off-highway vehicles.
They picnic, camp, hunt, fish, enjoy recreational shooting and navigate waterways. They view
wildlife and scenery, and explore historic places. They glide though powder at world class
alpine resorts and challenge themselves on primitive cross-country ski or snowmobile routes.

Outdoor recreation is fun -- and so much more. It provides physical challenge, requires
development of life-long skills, provokes interest and inquiry, and inspires wonder, respect and
awe of the natural world. Recreation thereby contributes greatly to the physical, mental, and
spiritual health of individuals, bonds family and friends, instills pride in their heritage, and
provides economic benefits to communities, regions, and the nation. Indeed, outdoor
recreation has become an essential part of American culture.

Outdoor recreation activities occur in many places across the American landscape, outside of
the National Forest System. They take place in neighborhoods, undeveloped woodlots and
streams, city parks, county open spaces, state lands, Indian Country and a vast array of
federal lands. For many, unstructured play in such places is their introduction to the natural
world, a beginning point for engaging in a healthy outdoor lifestyle.

In the same way, participation in recreational activities is the way that most Americans come to
know their National Forests and Grasslands, making it an important portal for understanding
their meaning, history, and relevance, and that of public lands as a whole.

A History of Innovation and Growth

In 1919, the Forest Service employed its first recreation professional, Arthur Carhart, a
landscape architect. He was a true pioneer, contributing greatly to the development of the
concepts or idea of wilderness and developing the first planned recreation facility through a
partnership with the City of Pueblo, Colorado.

Since that time, Forest Service employees, guided by recreation professionals and
researchers, have continued to advance the science and practice of outdoor recreation and
land management with such innovations as the Scenery Management System, the Recreation
Opportunity Spectrum, the National Forest Scenic Byway system, and the Limits of Acceptable
Change management system.
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Recently, the agency has developed more refined business practices to promote accountability
and the optimal use of operations funding, capital investment, and partners’ contributions.
These have included Infra, Meaningful Measures, the National Visitor Use Monitoring system,
and Recreation Facility Analysis. Additionally, the Built Environment Image Guide,
accessibility guides, and new travel management regulations have been developed to improve
the quality of settings and the range of opportunities for all Americans, and to respond to the
threat of unmanaged recreation.

The last 90 years have prepared us well to respond to the challenges of today and the future
... but only if we continue the tradition of adapting, changing, and innovating. The coming
decade leading to the centennial of Arthur Carhart's employment gives us an opportunity to
build on that legacy as a foundation for the next century of excellence in Forest Service
recreation management. We must now begin with a strong sense of urgency and a single
minded determination to embrace the needed changes to achieve our mission.

Recreation Challenges Today

The benefits to American society that outdoor recreation provides are needed more today
than ever before:

» America spends $2 trillion dollars on crisis medical health care. Overweight, obesity,
and physical inactivity are major risk factors for chronic diseases such as diabetes,
cardiovascular disease, and cancer. Physical activity is an integral part of a healthy
lifestyle, and outdoor recreation is the natural solution — a disease prevention
solution — and part of the nation’s existing wellness infrastructure.

» The economic base of many communities is shifting as industries consolidate and
relocate, and service and experience businesses rely on outdoor recreation for their
customers and as quality of life attractions for employees.

* Population growth and land development demand more environmental services from a
decreasing and fragmented land base, yet people become less familiar with, and
respectful of, natural landscapes and historic sites every year.

= The increasingly urbanized and technology focused American population, including
children, is losing touch with the contributions of public lands to the basic resources that
affect their lives. Americans sense of place and national identity can be enhanced by
experiencing historic sites and landscapes that represent the abundant natural and
cultural heritage of the nation.

At the same time, there are unprecedented challenges to providing quality recreation:

= Demographic shifts and lifestyle changes have greatly affected demand for recreation
on National Forests and Grasslands. With 80% of our population living in cities, our
country is the most urban it has ever been. For many, the only exposure to the natural
environment is what they see on television and computer screens. Others find our
existing recreation facilities and programs not in line with their cultural traditions.

= Growth of retiree communities and other population shifts have created population
centers close to many public lands. This has resulted in many of our forests being
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enjoyed as regional and municipal parks adding additional strain on visitor facilities,
services, and natural settings.

» The condition of our recreation and heritage assets has steadily diminished, resulting in
a ballooning backlog of maintenance needs for recreation facilities, trails, and roads.

* Unmanaged recreation has contributed to degraded recreation settings, damaged
heritage sites, unacceptable resource impacts, and conflicts between users.

= National economic conditions and mounting financial demands underscore the
inadequacy of traditional funding sources to meet growing needs, yet user fees and
private sector involvement to deliver services remain controversial to some.

I~ s s s s

A Framework for Sustainable Recreation

The growing challenge of sustaining outdoor recreation opportunities requires a clear national
vision and a bold strategy to meet the environmental, social, and economic needs of present
and future generations. We can no longer manage as we have in the past. Any course we
choose cannot depend solely on appropriated funding to meet our constituents’ needs.

The strategy presented below will help us unite diverse interests, create and strengthen
partnerships, focus scarce resources on mission-driven priorities, connect recreation benefits
to communities, provide for changing urban populations, and most importantly, sustain and
expand the benefits to America that quality recreation opportunities provide.

The USDA Forest Service Mission: “To sustain the health, diversity, and productivity of the
Nation’s forests and grasslands to meet the needs of present and future generations.”

The agency mission, one of sustainability, provides the foundation for the Recreation,
Heritage, and Volunteer programs.

Our Vision ... “Renewing Body and Spirit, Inspiring Passion for the Land”

We provide recreation on treasured lands that brings health and vitality to individuals and
communities and showcases our country’s natural abundance. Recreation on the National
Forests and Grasslands invokes feelings of connection to the natural world and inspires
responsibility to care for it.

Guiding Principles for our mission and vision:

* Connecting people with their natural and cultural heritage is a vital thread in the
fabric of society. It contributes to the American identity and reminds people of the
resources that sustain life — water, soil, food, and fiber. Moreover, recreation is the
portal for understanding and caring for natural resources and public lands. It provides
opportunities and motivation to advance from fun and attraction, through awareness,
education and understanding, to a role of citizen stewardship — one of “giving back” and
supporting sustained management of natural resources.

June 25, 2010
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Recreational activity in the great outdoors promotes healthy lifestyles. Combined
with good nutrition, it contributes to improved physical, mental, and spiritual health, and
a shift away from treating illness toward creating wellness.

Sustainability underlies all program decisions. In order to sustain the benefits of
outdoor recreation for present and future generations, the recreation program must
address and work toward a sustainable balance among the three spheres of
environmental, social, and economic conditions.

Community engagement is essential for creating a sustainable recreation program.
Our role is to serve as planners, facilitators, conveners, and collaborators, tapping the
enormous energy and creativity of people in communities that care for and benefit from
public lands, including both the private and public sectors.

National Forests and Grasslands are part of a larger landscape that includes: other
public lands; open spaces at the local, state, and federal level; tribal lands; working
farms and ranches, and; towns and cities. Respecting and cultivating the relationships
across all lands and communities is necessary to strengthen the health and vitality of
each.

The Recreation program is integrated into the larger agency mission. By working
together with other program areas to integrate program goals and service delivery, we
maximize our contribution by connecting programs, people, and landscapes. .

Our Goals

Building on the foundation of the Mission, Vision, and Guiding Principles, we will strive to:

Provide a diverse range of quality natural and cultural resource based recreation
opportunities in partnership with people and communities.

Protect the natural, cultural, and scenic environment for present and future generations
to enjoy.

Partner with public and private recreation benefit providers that together we meet
public needs and expectations.

Perform and plan by implementing systems and processes to ensure: effective
decisions, sound investments, and accountability; collaborative approaches to
integrated solutions across the landscape; and enhanced professionalism of our
workforce.

Our Areas of Focus

“The vast possibilities of our great future will become realities only if we make
ourselves responsible for that future.” Gifford Pinchot

By focusing on the three spheres that frame sustainability - environmental, social, and
economic — the recreation program can significantly contribute to the agency’s overall mission.
In the most profound sense, we will not achieve the agency’s mission without
sustainable recreation and tourism. The following ten focus areas comprise high leverage
actions that will help us achieve sustainable recreation programs on every national forest and
grassland by 2019, the centennial of managed recreation in the Forest Service.

June 25, 2010
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I. Restore and Adapt Recreation Settings

Through integrated research, analysis, planning, and quality design, we will restore
the condition and function of our recreation facilities and settings, expanding and
adapting them to reflect the diversity of cultures, abilities, family structure, and
activities in our ever-changing society.

Recreation settings that have been impacted by declining ecosystem health, wildfire,
and inappropriate use will be restored to improve the quality of outdoor experiences.
Unmanaged recreation will be resolved through a planned and properly designed
network of roads, trails, and facilities, combined with educated citizen stewardship
and partnerships, as well as field presence to provide quality recreation experiences
while reducing the impacts of visitor use on the landscape.

Focused acquisition of rights-of-way and conservation easements will enhance
access to recreation settings while protecting the scenery and sense of place that
make each recreation setting special.

Il. Implement “Green” Operations

The recreation and tourism program will reduce its environmental footprint and serve
as a model for our visitors and other providers by incorporating sustainable travel
industry best practices; “green technology” for facility and trail construction; and
environmental management systems in all aspects of our operations.

We will interpret the connection between our agency mission and our green
operations, as well as citizens’ roles in sustainability.

We will share knowledge, skills, and best management practices among a broad
network of practitioners, educators, and partners.

lll. Enhance Communities

We will develop and implement, a place-based recreation planning model using collaborative
processes to work with communities and other outdoor recreation and tourism providers within
our regional destination areas.

* Together with our communities and stakeholders, we will develop a common vision and
define potential roles to sustain the economic and quality of life benefits of recreation
and tourism assets within these destinations.

» Included will be shared infrastructure development, delivery of information, and
provision of recreation services that addresses connections of urban areas and rural
communities to the scenic attractions, historic places, and recreation opportunities of
the National Forests and Grasslands.

= Community and state parks, other federal and tribal lands, and local open space lands
will be evaluated for connections with National Forest System lands as well as for their
own contributions, existing and potential, for meeting the outdoor recreation and tourism
demands for the area.

Along with the communities and stakeholders, we will jointly identify economic development
and investment options to carry out the common vision.
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IV. Invest in Special Places

The National Forest System designations include: 6 National Monuments, 19 National
Recreation Areas, 11 National Scenic Areas, 6 National Scenic and Historic Trails, Grey
Towers National Historic Site, and 22 National Historic Landmarks. These areas were
designated by Congress to recognize their unique natural, scenic, or cultural resources and
their outstanding opportunities for outdoor recreation.

»  We will make strategic investments and leverage existing and future external
partnerships for additional resources and funding to help sustain and feature these high
value treasured landscapes and sites.

=  We will showcase these special places in multiple media (including our national
reservation service) by emphasizing their recreational, educational, and tourism benefits
to demonstrate premier natural resource based tourism and recreation management.

* We will evaluate other areas within the National Forest System that have outstanding
recreational, scenic, historic, or other values of high attractiveness for designation and
management as special areas.

V. Forge Strategic Partnerships
Strategic partnerships are vital to providing sustainable recreation experiences.

=  We will cultivate coalitions of recreation interest groups that will help provide
recreational experiences, service activities, and environmental education for youth and
adults that promote fitness, appreciation of nature and history, and citizen stewardship.

=  We will seek opportunities to expand the demographic diversity of our recreation visitors
by strengthening relationships with new partners and non-traditional users.

*  We will streamline our partnership processes and increase our capacity to engage and
support partners. These actions will contribute to the long term sustainability and
relevance to society of natural and cultural landscapes.

VI. Promote Citizen Stewardship

With over 173.4 million visitors to National Forests and Grasslands each year and an
additional 300 million driving through, recreation provides an exceptional conduit not just for
connecting people to nature — but for enhancing their understanding of their natural and
cultural environment and catalyzing their participation in caring for it.

= We will cultivate the energy, enthusiasm, and skills of private and nonprofit sector
partners and volunteers to provide services and connect people to the land.

We will inspire passion for the land and develop a lifelong commitment to caring for it through
interpretive services programs and exhibits, conservation education, and outdoor ethics
programs that strive to make personal connections to our resources resulting in stewardship.

VII. Know Our Visitors, Community Stakeholders, and Other Recreation Providers
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Increased recreation use and interest in history and the natural world demand that managers
know their current and potential visitors to anticipate demand, foresee impacts, and take pro-
active management actions that create inviting recreation environments that instill respect for
natural and cultural resources. To effectively position our recreation program within our market
destination areas, we will need to utilize market research, visitor use information from a variety
of sources, and continuous engagement of community stakeholders and regional recreation
providers.

=  We will continuously adapt our visitor use monitoring system and work closely with
Research and Development to stay current with demographic shifts, changing values
and demands, data sources, new technologies, and management tools.

=  We will continuously seek to improve our community participation and collaboration
skills using the latest research to build long lasting partnerships and working
relationships to move together toward sustainable conditions.

VIII. Provide the Right Information
Today, people expect credible, accurate, and effective information in seconds.

= We will invest in consolidating and improving our external recreation information
systems with an emphasis on quality, consistency, accessibility and convenience.

=  We will improve our capacity to use emerging social media technology to better connect
with diverse users and cultures.

= An internal recreation managers’ web toolbox will be developed and maintained as a
first level resource for policy and process guidance. This toolbox will be designed for
the employee to get current and specific information about all recreation programs to
assist in day-to-day work.

IX. Develop a Sustainable Financial Foundation

The Recreation program cannot deliver sustainable environmental, social, and economic
conditions if it is not built upon a sustainable financial foundation. It is unlikely that
appropriated funds will ever meet the total program need for providing excellent recreation
opportunities while protecting the land. Program delivery will be balanced on a base of
appropriated funds through expanded capacity by utilizing user fees, volunteers, private
providers, and partners in the nonprofit sector.

=  We will develop a holistic program analysis model to evaluate our infrastructure
investments and program costs. Those costs will be considered alongside available
resources such as appropriations, fee revenue, partnerships, volunteers, and other
service provider options to seek a sustainable and integrated base for the program.

* Proposed new development investments and program improvements will be evaluated
along with the capacity to sustain existing ones. The gap between program needs and
available resources will be identified along with options for closing the gap.

=  We will seek opportunities for further integration of programs, databases, processes,
and funding with other associated resource staff areas such as: Heritage; Wilderness
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and Wild & Scenic Rivers; Watershed, Fish, & Wildlife; Engineering; Conservation
Education; and information management; among others.

X. Develop Our Workforce

Our current organization, both in numbers and in expertise, is not well positioned to address
this strategy. Capacity to respond to numerous partnership opportunities is limited, and field

presence is minimal.

» In addition to the need to replenish, train, and develop the existing array of skills in our
workforce, employee skills are needed to engage in collaborative planning processes
with communities as well as to better build and administer partnerships and business

relationships.

= We will recruit, retain, train, and develop needed skills and leverage our talented
employees across the organization, transcending program and geographic boundaries.

=  Our workforce will better represent the populations we serve.

Conclusion

Despite changes in population and fluctuations in visitor patterns, it is obvious that outdoor
recreation on the National Forests and Grasslands is a traditional part of the American way of
life, and will remain so in the years ahead. There are numerous challenges to providing quality
recreation experiences and tourism opportunities while protecting the land. But, through the
strength of our partnerships and increased performance of all our employees and systems, we
can meet these challenges of a sustainable future for the benefit of American society. The
actions spelled out here will move us toward that meaningful goal, so please join us in:

“Renewing Body & Spirit, Inspiring Passion for the Land”
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