Behavioral Health Advisory Board
Meeting Minutes
August 16, 2016
Call to order:
 Stacy called meeting to order at 3:07pm
 The following persons were present: Stacy Corless, Al Davis, Ingrid Braun, Jeff Franke, and Julie Jones, Robin Roberts, Sal Montanez
Public Comment: None
Approval of minutes from last meeting
 The minutes were approved unanimously by all Board members.
Behavioral Health department Update
Robin Roberts: I met with Amanda-the reentry coordinator for the jail-she asked me excellent questions that made me feel really good about the process that they are doing at the jail. Reentry services will be provided to inmates who have a sentence of six months or longer with initiation of services beginning at the six-month mark. She interviewed me about all the different things that we do and behavioral health and we brainstormed about things people incarcerated at Mono County jail may need as a part of their reentry plan. Amanda talked about identifying inmates at the jail who may need mental health services when they are released. 
Housing committee is meeting with Leslie Chapman on the 12th September for two 2 two hours to go over our sketch plan of the house at Davison. This will be a process meeting to discuss details about how to roll out our plan. I currently have the first draft of the plan for the Davison house which I can provide to the board before our next meeting or email it to Stacy Coreless.  We currently have all the architectural information that we need. One thing that we just found out which is a result of the governors No Place like Home Initiative is that a lot of the regulations for this project will be relaxed. Because it used to be that you could not mix populations and now they’re realizing that such strict policy can make a project like this too cumbersome. I think the governor’s initiative will make our project easier to carry out. 
This Thursday I go before the board to present our budget. There are no big changes in terms of our budget. Stacy asked if there was a need to budget any money to support the behavior health advisory board functioning. If the need arises we will come up with some type of budget, said Robin.
Salvador Montanez: tomorrow have the community readiness assessment for wraparound-meeting starts at 9 AM ends at 4 PM @ the BOS room here in Mammoth.
Julie Jones: Department of Health Care Services requires an independent organization to monitor and make sure the county’s mental health provider (MP) is on track with agency requirements and goals. The independent organization measures progress in various ways. One of those ways is performance measures with seven mandatory measures within this category like total beneficiary served by each County mental health plan, total cost for the beneficiary, penetration rates in the County, count of therapeutic behavioral services, total psychiatric inpatient hospitalizations, psychiatric inpatient seven-day thirty-day rates of recidivism, and post psychiatric and hospital inpatient hospital seven-day and thirty-day specialty mental health follow-ups service rates.
There are also two performance improvement projects that measure information system capability, the state and county consumer satisfaction survey and key components. After this assessment is done the auditors provide the mental health provider with recommendations and opportunities for improvement. Our strengths were identified as access of care and timeliness of services and quality of care consumer satisfaction. In the access of care category we equaled the state average for the year 2014 our Hispanic penetration rate increased in the last three years -we’ve been successful in expanding our tele-psychiatry services - our Hispanic bilingual clinical and non-clinical staffing has increased- we also had some improvement with the access line and our registration process and quality of care. We were successful in collaborating with the emergency room here and mammoth lakes. A registration form for routine appointments was created. Overall EQRO went well. I have all kinds of projects I am working on such as the 24/seven access line, test calls, intake and crisis logs. We just totally revamped our referral process. Chart review were looking at improving. I’m currently working on a bunch of plans of correction resulting from this report and from our try- annual audit. We are doing some teambuilding and training – new/update policies and procedures. Overall this process is more about systems than it is programs, said Robin. Keeping track of data is an area where we need to improve which is why Julie Jones is working on all of this. We continually prove that what we think we do well we are actually doing well, said Robin. We are actually completely on track with all the goals of our cultural outreach committee and have exceeded many of them such as staffing, training we are working on, and we will be hosting a four hour cultural competence training on August 18 to meet this need. Approximately 4 of our staff will be attending the annual Latino conference in the Central Valley August 25th and 26th. What I love about this type of work is that I am provided with some parameters to carry out my work but can also utilize my own creativity to get me from point A to point B. Our performance improvement plans are available to the public with exceptions of confidential information. I am also working on creating an annual training calendar-so that everybody who works at Behavior Health is aware of what they have to do each year with regards to training requirements.
Advisory Board Mission statement
a) Stacy: thank you once again to JJ for taking the bylaws and making sure that all the changes were incorporated and formatted correctly. I have copies of it here. This is the latest version that incorporates all the changes that we talked about our last couple of meetings – the only thing that we talked about doing was updating the mission statement. The alleged clearinghouse of other County behavior health information does not exist as far as I can find. I had emailed out a few from other counties and some really exciting code language that County Council has added as an option. So I don’t know how we go about this it’s kind of hard to rewrite something on-the-fly. Has anyone given any thought to the mission statement changed-any suggestions?  JJ stated that she spent a few minutes’ googling Behavioral Health Advisory Board mission statements and came up with some that are complicated and some that are very short and sweet- Like Virginia who has the shortest mission statement I was able to find. Their mission statement is: supporting individuals by promoting recovery, self-determination, and wellness in all aspects of life.
Al Davis made a motion to change and update the bylaws and mission statement. Stacy seconded the motion and all board members voted in favor. Behavior Health Advisory Board members will write up the new mission statement and send it to Salvador Montanez to be posted on the Mono County Behavioral Health website along with a description of the Behavioral Health Advisory Board-meeting times and open invitation to public with contact information available. Next step for updating bylaws and mission statement is that they will go to the Board of Supervisors for approval in September. Stacy will put it on the consent agenda-there is no reason for anyone to attend the meeting- we will get them approved then we will have our new bylaws- then Sal will get our updated info on the Website.
 
Advisory Board 2016 Work Plan(discussion) will
The Davison house we will keep working on. We will put the Davison house on the agenda of this meeting to be discussed regularly. We will continue to work on the annual report – this will be set as a goal – staff up on this project would be highly appreciated. This could probably be a one-page report to be done sometime in December. Julie Jones will help write this annual report and Stacy will present it at the meeting. During our next meeting we will schedule a date for the board to visit the NorthStar counseling center-Stacy will contact Lois Klein to set dates. Other possible site visits of Mono County Behavior Health Wellness centers at Mammoth and Walker. The Benton social was also mentioned as a possible event to visit- Sal will send out flyer for to board members. It was suggested by Stacy that board members or groups of board members could visit the sites mentioned above and report back to the board on their experience.
Board Members report
Al Davis: we had 2 arrests during BluesaPalooza and one fatal traffic collision. Mammoth Police Department is working on getting Behavior Health referral card back in action. Mammoth Police Department is currently looking at a grant/loan to the US Department of Agriculture -rural counties can easily get money as income is based on population. Can do multiple applications -right now were just looking for help with interior needs for the new Police Department location. We could possibly get up to $430,000. When talking about long-term loans looking at about 2% for 40 years.
Ingrid Braun: the Board of Supervisors approved Mono County Sheriff Department’s request to put on RFQ (Request for Quotation). To do the grant application for expanding jail facilities. It will cost approximately $100,000 to have a firm come out and assess the facility and make recommendations for expansion and provide a cost report for expansion. The assessment will be conducted by a firm that specializes in California jails. The jail is looking for more program space-room for Alcoholics Anonymous meetings – Tele psychiatry – other medical services. Lieut. Boer is looking into tablets for inmates who are very restricted in an effort to allow them access to programming and online education/learning. These tablets would have the whole law library downloaded onto them. Jail currently has 23 inmates in custody with a max capacity of 48 bodies. County Council has been doing a great job at visiting the jail and analyzing liability and exposure. This grant application process can take up to two years-before actually applying for the grant we have to be shovel ready. This grant is geared for counties who have never applied for it - which makes it seem super attainable for a County like ours.
[bookmark: _GoBack]Stacy: Board of Supervisors has a budget workshop set for Thursday-budget approval set for mid-September. I attended The National Association of Counties – brought back some brochures from Pet hub and Animal Finder with regards to animal control.
Future Agenda Items
Davison House Update in October. 
Next Meeting/Meeting Schedule
Stacy will send out dates for the October meeting and the December meeting will take place on the 12th at 3pm.

