2013/2014 Winter YTD Total Skier Visits (MMSA & JMSA)

as of January 19, 2014
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FY2014 Budget = $6,522,291
FY2014 Actual = $3,737,770
FY2014 Actual vs. Budget= ($2,784,521)
Budget Var % = (42.69%)
FY2014 vs. FY2013 = ($1,900,160)
FY2013 Var % = (33.70%)
Year to Date
FY2014 Budget = $52,992,971
FY2014 Actual = $40,586,291
FY2014 Actual vs. Budget = ($12,406,680)
Budget Var % = (23.41%)
FY2014 vs. FY2013 = ($9,469,805)
FY2013 Var % = (18.92%)

FY2014 BUDGET
$152,105,753

FY2011 Actual
The Best Year

$139,

871,598

N

FY2013 Actual

$137,934,260

i

FY2012 Actual
$115,171,168

FY2014 YTD Actual
as of Jan. 19, 2014

$40,586,291

11/1 11/29

12/27 1/24

2/21

3/21

4/18

5/16

6/13 7/11 8/8 9/5

10/3 10/31



100,000

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

2013/2014 Winter YTD Total June Mtn. Skier Visits

as of January 19, 2014
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week
2013/14 Budget = 4,601
2013/14 Actual = 413
2013/14 Actual vs. Budget = (4,188)
Budget var % = (91.02%)
2013/14 vs. 2010/11* = (4,469)
2010/11* var % = (91.54%)
Year to Date
2013/14 Budget = 25,058
2013/14 Actual = 9,625
2013/14 Actual vs. Budget = (15,433)
Budget var % = (61.59%)
2013/14 vs. 2010/11* = (16,600)
2010/11* var % = (63.30%)
*JMSA closed 2012/13 season; 2010/11
was last normal season
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FY2014 YTD June Mtn. Total Revenue

as of January 19, 2014
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week $4,571,672
FY2014 Budget = $282,668
FY2014 Actual = $90,867
FY2014 Actual vs. Budget= ($191,801)
Budget Var % = (67.85%)
FY2014 vs. FY2011*= ($23,980)
FY2011* Var % = (20.88%)
Year to Date
1] FY2014 Budget = $1,601,868 FY2014 BUDGET
FY2014 Actaul = $800,121 $4,460,514
FY2014 Actual vs. Budget = ($801,747)
Budget Var % = (50.05%)
FY2014 vs. FY2011* = $132,070
FY2011* Var % = 19.77%
*compare to FY2011 b/c JMSA closed
FY2013 & had very bad season in FY2012
YTD compares to Sun., Jan. 2nd 2011
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FY2014 YTD Hospitality Occupied Rooms

as of Sunday, January 19, 2014
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