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Shannon Kendall

— —

From: Floyd Rathbun <rathbun@phonewave.net>

Sent: Monday, September 05, 2016 8:05 PM

To: Fred Stump; Larry Johnston; Tim Fesko; Tim Alpers; Stacy Corless; Shannon Kendall; Bob
Musil

Cc: 'Fred Fulstone, Marianne Leinassar, and Kristofor Leinassar'’; ‘Kristofor Leinassar'; ‘Marityn
Symonds'; Tony Dublino

Subject: Agenda Item 8(A) Correspondence from Conway Ranch Homeowners Association
September 6, 2016

Attachments: Response to letter from Conway Ranch Homeowners Association 09-05-2016.doc

September 5, 2016
To: Mono County Board of Supervisors

| work for FIM Corporation and was asked to send the attached letter from Fred Fulstone and
Marianne Leinassar to each of you because it concerns an item on the agenda for the September 6
meeting.

Agenda Item *(A) scheduled for the September 6, 2016 meeting involves a letter to the Supervisors
from the Conway Ranch Homeowners Association that is very critical of the effort that FIM
Corporation has put forth in irrigation and management of the Conway Ranch. FIM Corp won’t be
able to attend tomorrow’s meeting but did want to take this opportunity reply to the Homeowners
Association letter and more importantly ask you as Supervisors to encourage Tony Dublino to
complete some needed repairs to the diversion ditch from Virginia Creek.

Please feel free to contact FIM Corp family members directly or if you wish feel free to contact me
and | will provide any additional information you might need.

Thank you for your attention.

Floyd Rathbun
Certified Range Management Consultant
Fallon, NV

(775)423-4267
rathbun@phonewave.net




FRED FULSTONE, JR.

MARIANNE F. LEINASSAR
Phone; 775-465-2381 E"E"m”ﬂ %m"
Fax; 775-465-1200 Farming and Livestock

P.0.B0X 12
SMITH, NEVADA 89430

September 5, 2016

Mono County Board of Supervisors
P O Box 644
Bridgeport, CA 93517

re: FIM Corporation response to letter from Conway Ranch Homeowners Association
to the Board of Supervisors dated August 15, 2016.

The Board of Supervisors agenda for September 6, 2016 includes correspondence
dated August 15, 2016 from the Conway Ranch Homeowners Association as Agenda
Item 8(A) and referred to as the “Association” below.

This Association letter accuses us (FIM Corporation) of failing to meet our
responsibilities as the lessees of the Conway Ranch and Mattly Ranch and further
accuses the County of making false statements in your “Mono County Conway
Ranch Strategic Plans 2014 through 2016” when the County states that “FIM
Corporation has been successful in their irrigation duties.”

This Association has not contacted FIM Corporation and we have no knowledge of
who the Association represents or if the Association is comprised of several people
or just one person using this name for purposes of anonymity. Please let whoever it
is know that he/she is welcomed to contact us directly to discuss any problems that
can be identified at the Conway Ranch.

Since this Association has made remarks that amount to personal attacks against the
character of our family members we thought we should send a letter to the
Supervisors too.

Immediately below are some comments in response to the Association statements
and those are followed by topics that we believe would solve the Association’s
concern that not enough water is being applied to Conway:

RESPONSE TO ASSOCIATION LETTER
A. Association is mistaken about when we started our summer’'s work at Conway
Ranch. Association falsely accuses FIM of only being “...present on the ranch
(Conway and/or Mattly) during late summer and fall.” We started irrigating the
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property on the first of March with two of our employees serving as irrigators
and we have been irrigating all summer.

Association makes a peculiar comment to the effect that FIM only irrigates
areas “...of the property that financially benefit FIM”. We can’t understand
what Association is trying to prove with this accusation but please explain to
Association that the County can only apply irrigation water to the area where
the County has a water right for beneficial use of agricultural irrigation. That is
where FIM irrigates and cannot irrigate any other areas lawfully.

Association makes a dramatic accusation that there has been “...destruction
of miles of wildlife habitat on Conway Ranch.” FIM Corporation as lessee of
Conway and Mattly has not destroyed any wildlife habitat.

It would appear that the Association remarks are specific to “willows” they
believe should be grown within the irrigation ditches but we can't tell if there is
some other form of wildlife habitat that the Association is concerned about.
Please ask the Association to clarify their remarks and to be a little more
specific about the extent of “destroyed” habitat. For example the Association
apparently has concluded that willow areas can be measured in lengths of
miles rather than square feet or acres. Association also implies that certain
wildlife only inhabits the particular species of willows found on the Conway
Ranch but fails to tell us what that species of willow is and what species of
wildlife have been known to only occupy the willows.

. Association claims that many species of wildlife have “evacuated” from the

property but fails to say what species and give any indication of past
abundance. It is our observation that a number of wildlife species have
increased since FIM began leasing the property. Sage grouse in particular are
more commonly seen and that should indicate they have increased in
numbers and in time spent within the property. So please ask the Association
for more specific information about the accusation that wildlife has been
harmed by management of the Conway.

MANAGEMENT AND CAPITAL IMPROVEMENT NEEDED FOR CONWAY RANCH

1.

We are only able to get about 1.5 cubic feet per second of water for irrigation
of 390 acres of pasture. Six (6) cubic feet per second of water is the permitted
(decreed) diversion from Virginia Creek but due to lack of maintenance and
repair the Virginia Creek diversion ditch cannot transport 6 cfs. Much of the
restriction of water flow is within the Mono County easement across property
that belongs to John Webb. He has stated he does not want FIM employees
to enter the easement to clean the ditch and in the interest of county relations
with Mr. Webb we have complied. Now, after several years that Conway has
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been short of water we need the County to do that ditch maintenance work,
hopefully very soon. Tony Dublino is well aware of the situation but apparently
needs the support of the Supervisors to solve the problem.

2. That initial sections of irrigation diversion ditch from Virginia Creek needs to be
made larger to handle the greater flow of water and in some portions needs to
be cleaned so the gradient of the ditch can be restored and the water will flow
properly. The section of ditch needing more “fall” or grade is about one mile
up from the highway.

3. In 2014 the Virginia Creek ditch washed out during a cloud burst and in turn
washed out the Chichester ditch. We paid $2500 to repair the Chichester
ditch and believe we should be reimbursed by the county since the problem
was caused by a rain storm in the middle of the night.

4. Before FIM included the irrigation duties in our contract the previous water
master (John) was paid $14,000 per year for irrigation of the pastures.

5. Mr. Lyster put out a bid for water master and learned that the county would
have to pay $28,000 per year for irrigation services.

6. FIM Corp has agreed to do this irrigation/water master service for $6,180 per
year and we are clearly loosing money because of the cost of employee pay
and travel.

7. We have spent about $5,000 of our own money to rebuild the lower Mattly
Ditch. The ditch repair was nearly two miles in length and much of it was in
solid rock. We need a big head of water to effectively irrigate and we need a
bigger culvert on the Edison Road.

Please keep in mind that it is part of the nature of a working ranch such as the
Conway Ranch that is irrigated by surface (gravity) flow of water to gradually have
increased areas of willows and other water loving plant species. During dry (drought)
years the willows and other species die off and during maintenance work some of the
plants are removed but they always grow back. Over the long term we see Irrigation
ditches produce dense stands of willows and the irrigated pastures take on the
general appearance of “meadows” when soils remain wet or water logged. Those
plant species that require wet soils are a product of inefficient forms of irrigation so
the inefficiency provides a desirable outcome. Grazing that is applied to ranches
such as this is very beneficial to the health and vigor of the plants. It has been
agricultural irrigation and management that resulted in the Conway irrigated pastures
taking on the appearance that so many people find attractive.
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The big problem is the Conway Ranch is not getting all the water that is needed to
irrigate and to allow the area to continue to provide the appearance of ranch
meadows.

As always, our family at FIM Corp is available to meet with the Board of Supervisors
and discuss any of the issues in person.

Thank you for your attention.

Sincerely

BY EMAIL BY EMAIL

/s/Fred Fulstone /s/Marianne F. Leinassar
Fred Fulstone Marianne F. Leinassar
F.1.M. Corporation F.I.M. Corporation
P.O.Box 12 P.O.Box 12

Smith, NV 89430 Smith, NV 89430

(775)465-2381 (775)465-2381
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