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» In early 2013, the Board of Supervisors discussed the
need for a Platform to strengthen the County’s legislative

efforts

> A draft 2014 Mono County Legislative Platform was
developed by staff

» Draft built from
»Prior Board actions January 2013 to present,
» County Department input
» Other advocacy groups - RCRC, CSAC, ESCOG...




General Guidelines - These provide broad policy direction for
County legislative activities

State Priorities - State issues of County significance

Federal Priorities - Federal issues of County significance

: -~ *aﬁ h‘;f' .,-n‘. * o : . .: — 1
A I T | .*:i it ‘,ﬁ &&q%&* - 2 Jad




Guidelines allow rapid response, proactive advocacy
® Protect local funding and provide greater flexibility
® Oppose taking local government resources;

® Support the County’s quality of life, its resources, and preserves the essence and
history of the County;

Support funding fairness;

Support funding for local road infrastructure;

Oppose unfunded mandates and/or preempt local decision making authority;

Support legislation to improve local service and creates greater accountability
Support efforts to strengthen economic growth and prosperity;
Support our veterans;

Support County’s Strategic Plan (once adopted).




Protect County Revenue Sources
Encourage Regulation Relief/Reform
Natural Resources

Public Safety & Criminal Justice
Transportation & Infrastructure

Administrative & Fiscal Services

Health & Humal} Services
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. Support Funding/Program Preservation

. Natural Resources & Agriculture

. Endangered Species

4. Public Safety & Criminal Justice

5. Transportation & Infrastructure




. Pending Board approval, forward a copy of the Platform
to Mono County’s State and Federal elected officials,
RCRC, and CSAGC;

. Start scheduling visits for Board members and staff with
the County’s representatives;

. As issues arise not covered by Platform, bring to Board
for considered actions (support/oppose/monitor)
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Thank you!

Questions/Comments
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Mono County
Strategic Planning




Vision — Who are we? What is the future we intend to create for the County? What
defines what we do and how will we know if we are doing it well?

Mission — What is our purpose and reason for existing? Are we delivering the key
services and products with high value to our constituents?

Values — Why do we want to be high performing in first place and what principles will
we live by?

Results — How can we measure the results of our services?
Customer value, quality and financial performance?
How will results guide future service improvements?
What measurement outcome tools do we need?

* Customer satisfaction surveys
Employee surveys
Return on Investments
Benchmarking




Schedule and Engagement of Constituencies

All Employee sessions — January — April
Host sessions with employees — south and north county
Department level discussions

» Strength, Weakness, Opportunity and Threat inventory
* Mission, vision, value development

* Draft Plan created

* Bring back to Board

Board sessions — March-May
Public and virtual town halls/align with Budget — April-June 2014
Host series of Public meetings to receive feedback from draft

RPACS - Circulate draft Plan through all RPACS for feedback into plan;
Town Halls - 1 per Supervisorial District (in addition to RPACs)




® Ensure integration of existing identified projects and long term
issues

® Board’s Priority projects — Attachment B

® 2013-2014 Budget Project Matrix - Attachment C— Annual
Budget Work Projects

® Ongoing commitment to review and update of Mono County
Strategic Plan

® Schedule annual review of Plan before Board — Pre Budget
Adoption or as part of Budget

® Project completion update

e New projects/removal of completed projects - adding, completion,
subtraction, and re-focus




e Possible outcomes
measurements

* Constituent/customer survey

 Employee annual survey




Strategic Plan as lens to focus budget and program
priorities

* Bringing all agenda items under one of the
Strategic Goal Areas

* Tracking investments in each Strategic Goal Area

* Budget and Department efforts part of a
designated Strategic Goal Area




ringing it all Together

Sanoma County
Imvesting in Beautiful, Thriving arnd Sustainable Communities for Al
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rategic Plan Goals and Outcomes Summa

Vision: Sonoma County - Investing in Beautiful, Thriving & Sustainable Communities for All
Mission: To Enrich the Quality of Life in Sonoma County through Superior Public Service

et trough innavetive pubcsery,
ERh care, howsang, educEanE!,
recrevtions! & volmtesy

opperumite: B "

W RIURE: FEZSgize nem for 31t 4 4 L 2 oty had
ConTipube to Ov belterment of e e L oy S )

s o epormisiity) : - ::‘w-ipmuw:-m

Definltion

e s b g v

0 i T L T ——— o,
& commimhion e i ey g

0B Tmmpllegy @ = ot g an

Saie, Heaitly & s BT (G oo g s e ) mty 4 il
Cariog AE Ot

? : - & L4 Gty st oo Smbared b ae oy & » frey

Comimunitios Stasenrdatisn seSh— B oot ziod B

Conetnmiy nrembers hove ML b Cudn 4, A Sropy Svane & widanabis scanomy thal A wet] mabvard Wansoonation & facity .

st B\, bl i 820G i apapOrts b s s oWy all i wwh Ut OOt kol e & "-"‘-""""'
g st ety o comemry & comreaniomen

Dutcomes

e s o e, skt
Communty desmtoperent K plsasing prrscte P oee e o s b s Lol Rt (T, b, gy,
e T, ety & qusity o e ey ey ot sy managed

Cotprmunity s prapsrmd & regands Aveeres & moor gy phan ot mansltios
pruelaty 1o mmergmmiias & rmtoral  ranmmabie samtgy, (edure mvbe e B GHG  Siralagis paacmeitin greverioe founad
[ OrTiction L uappors G ecorany  qricios B Iutanamtins that rechuce povery &

Incossa sl cupartundy K qually 2
Comamiy Wp o 8 harh b (i raruiation K ansichamart of | SONSIE § i) ke s horea
.t haafitvy davelopmesst of Chidvem ok bae it b




1. Review and Amend Strategic Planning Process

2. Direct Staff to Initiate Planning Process




