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PC 1463.010. The uniform imposition and enforcement of court-ordered
debts are recognized as an important element of California's judicial
system. Prompt, efficient, and effective imposition and collection
of court-ordered fees, fines, forfeitures, penalties, restitution,
and assessments ensure the appropriate respect for court orders. The
california State Association of Counties and the Administrative
Office of the Courts are jointly committed to identifying, improving,
and seeking to expand access to mechanisms and tools that will
enhance efforts to collect court—-ordered debt. To provide for this
prompt, efficient, and effective collection:
(a) The Judicial Council shall adopt guidelines fof a
comprehensive program concerning the collection of moneys owed for
fees, fines, forfeitures, penalties, and assessments imposed by court
order. As part of its guidelines, the Judicial Council may establish
standard agreements for entities to provide collection services. As
part of its guidelines, the Judicial Council shall include provisions
that promote competition by and between entities in providing
collection services to courts and counties. The Judicial Council may
delegate to the Administrative Director of the Courts the
implementatioﬁ of the aspects of this program to be carried out at

the state level.

(b) The courts and counties shall maintain the collection program

that was in place on January 1, 1996, unless otherwise agreed to in
writing by the court and county. The program may wholly or partially
be staffed and operated Wwithin the court itself, may be wholly or
partially staffed and operated by the county, or may be wholly or
partially contracted with a third party. In carrying out this
collection program, each superior court and county shall develop a
the Judicial Council guidelines. In the

cooperative plan to implement
event that a court and a county are unwilling or unable to entex

into a cooperative plan pursuant to this section, prior to the
d by subdivision (e) of Section 1214.1,

~arbitration procedures require
the court or the county may request the continuation of negotiations.
ually agreed upon and provided by

with mediation assistance as mut
the Administrative Director of the Courts and the California State

Association of Counties.
{c) The Judicial Council shall develop performance measures and

penchmarks to review the effectiveness of the cooperative superior
court and county collection programs operating pursuant to this
section. Each superior court and county shall jointly report to the
Judicial Council, as provided by the Judicial Council, information
requested in a reporting template on or before September 1, 2009, and
annually thereafter. The Judicial Council shall report to the -
Legislature on December 31, 2009, and annually thereafter, on all of

the following:
(1) The extent to which each court or county is following best

practices for its collection program.
(2) The performance of each collection program.
(3) Any changes necessary to improve performance of collection

programs statewide.

(d) The Judicial Council may,
effectiveness of the collection process
joint collection program between superior courts,
or between superior courts and counties.

(e) The Judicial Council may establish, by court rule, a program
providing for the suspension and nonrenewal of a business and
professional license if the holder of the license has unpaid fees,

when the efficiency and
may be improved, facilitate a
between counties,




fines, forfeitures, penalties, and assessments imposed upon them
under a court order. The Judicial Council may provide that some or
all of the superior courts or counties participate in the program.
Any program established by the Judicial Council shall ensure that the
licensee receives adequate and appropriate notice of the proposed
suspension or nonrenewal of his or her license and has an opportunity
to contest the suspension or nonrenewal. The opportunity to contest
may not require a court hearing. .

(f) Notwithstanding any other provision of law, tﬁ% Judicial
Council, after consultation with the Franchise Tax Board with respect
to collections under Section 19280 of the Revenue and Taxation Code,
may provide for an amnesty program involving the collection of
outstanding fees, fines, forfeitures, penalties, and assessments,
applicable either statewide or within one or mere counties. The
amnesty program shall provide that some or all of the interest or
collections costs imposed on outstanding fees, fines, forfeitures,
penalties, and assessments may be waived -if the remaining amounts due

are paid within the amnesty period.
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GUIDELINES AND STANDARDS FOR COST RECOVERY

Comprehensive Collection Program
Effective July 1, 2012, Penal Code section 1463.007 under Senate Bill 857 (Stats. 2010, ch. 720),

amends the standards by which a court or county may recover the costs of operating a
comprehensive collection program (Attachment A). Collection costs (with the exception of
capital expenditures) may be recovered from the collection of delinquent court-ordered fines,
fees, forfeitures, penalties, and assessments imposed on infraction, misdemeanor, and felony
cases before revenues are distributed to any other government entity.

A comprehensive collection program is a separate and distinct revenue collection activity that
meets the following requirements:

1. Identifies and collects amounts arising from delinquent court-ordered debt, whether
or not a warrant has been issued against the alleged violator.

2. Complies with requirements of subdivision (b) of Penal Code section 1463.010.

3. Engages in the following activities:

Attempts telephone contact with delinquent debtors for whom the program has a
phone number to inform them of their delinquent status and payment options.
Notifies delinquent debtors for whom the program has an address in writing of
their outstanding obligation within 95 days of delinquency.

Generates internal monthly reports to track collections data, such as age of debt
and delinquent amounts outstanding.

Uses Department of Motor Vehicles information to locate delinquent debtors.
Accepts payments of delinquent debt by credit card.

4. Engages in at least five (5) of the following activities:

o Ao

Sends delinquent debt to the Franchise Tax Board’s Court-Ordered Debt
Collections Program.

Sends delinquent debt to the Franchise Tax Board’s Interagency Intercept
Collections Program.

Initiates driver’s license suspension or hold actions when appropriate.
Contracts with one or more private debt collectors to collect delinquent debt.
Sends monthly bills or account statements to all delinquent debtors.
Contracts with local, regional, state, or national skip tracing or locator resources
or services to locate delinquent debtors.

Coordinates with the probation department to locate debtors who may be on
formal or informal probation.

[Rev. June 22, 2012]



GUIDELINES AND STANDARDS FOR COST RECOVERY

Comprehensive Collection Program
Effective July 1, 2012, Penal Code section 1463.007 under Senate Bill 857 (Stats. 2010, ch. 720),

amends the standards by which a court or county may recover the costs of operating a
comprehensive collection program (Attachment A). Collection costs (with the exception of
capital expenditures) may be recovered from the collection of delinquent court-ordered fines,
fees, forfeitures, penalties, and assessments imposed on infraction, misdemeanor, and felony
cases before revenues are distributed to any other government entity.

A comprehensive collection program is a separate and distinct revenue collection activity that
meets the following requirements:

1. Identifies and collects amounts arising from delinquent court-ordered debt, whether
or not a warrant has been issued against the alleged violator.

2. Complies with requirements of subdivision (b) of Penal Code section 1463.010.

3. Engages in the following activities:

a. Attempts telephone contact with delinquent debtors for whom the program has a
phone number to inform them of their delinquent status and payment options.

b. Notifies delinquent debtors for whom the program has an address in writing of
their outstanding obligation within 95 days of delinquency.

c. Generates internal monthly reports to track collections data, such as age of debt

and delinquent amounts outstanding.
d. Uses Department of Motor Vehicles information to locate delinquent debtors.
e. Accepts payments of delinquent debt by credit card.

4. Engages in at least five (5) of the following activities:

a. Sends delinquent debt to the Franchise Tax Board’s Court-Ordered Debt
Collections Program.

b. Sends delinquent debt to the Franchise Tax Board’s Interagency Intercept

Collections Program.

Initiates driver’s license suspension or hold actions when appropriate.

Contracts with one or more private debt collectors to collect delinquent debt.

Sends monthly bills or account statements to all delinquent debtors. |

Contracts with local, regional, state, or national skip tracing or locator resources |

or services to locate delinquent debtors.

g. Coordinates with the probation department to locate debtors who may be on !
formal or informal probation.

o Ao
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h. Uses Employment Development Department employment and wage information
to collect delinquent debt.

i. Establishes wage and bank account garnishments when appropriate.

Places liens on real property owned by delinquent debtors when appropriate.

k. Uses an automated dialer or automatic call distribution system to manage
telephone calls.

—

Amendments to Penal Code section 1463.007 require programs to use at least 10 of 16 collection
activity components. The first 5 activities listed in the code must be met, and 5 of the 11
remaining activities may be chosen by the individual collections program.

The amendments to Penal Code section 1463.007 also removed the following activities from the
list of components that qualify a program for cost recovery:

e Filing of a claim or objection to the inclusion of outstanding fines and forfeitures in

bankruptcy proceedings; and
e Requesting credit reports to assist in locating delinquent debtors.

While programs can no longer count these activities toward meeting the 10 components required
for cost recovery, programs still have the legal authority to perform such activities.

Staff Costs
Duty statements, time sheets, or other means of documentation are necessary to substantiate the

percentage of time an employee or supervisor spends performing eligible comprehensive
collection activities. Allocation of supervisory time is allowable, provided that the cost can be
supported by documentation. Estimations are not allowable to substantiate the percentage of time
an employee spends performing eligible collection activities. If a collecting entity does not use
time sheets, it should be able to support personnel costs by using other means of documentation.

Time studies may be used as an acceptable substitute for actual time sheets, but they need to be
representative of the total amount of actual time spent collecting eligible delinquent debt.
Supporting documents such as duty statements and work calendars, while not providing actual
time data, can provide the needed support to establish the sufficiency of the data collected. When
time studies are used in place of time sheets, they must be adequately designed (i.e., of sufficient
frequency, duration, and scope) and documented to support the extrapolation of the results to the
actual hours spent collecting eligible delinquent debt. The court or county may determine the
frequency, duration, and scope of a time study based on operational or staffing changes.

Cost of salaries/wages and benefits of comprehensive collections program staff, including
supervisory staff are recoverable. Time sheets are recommended for staff spending less than 100
percent of their time working on the comprehensive collection program’s eligible debt. Each
time sheet must account for all hours worked by the employee. Time sheets are not necessary for
employees working 100 percent of their time on the comprehensive collection program.

[Rev. June 22, 2012]



Other Eligible Costs
Other eligible costs include the following:

e Costs of operating expenses and equipment associated with comprehensive collection
program staff (court/county). Operating expenses and equipment should be allocated
proportionately to the time worked on the comprehensive collection program.

o Commission costs are cost recoverable and may include those payable to a private
collections vendor, the Franchise Tax Board, or an intra-branch program operating under
a contract, participation agreement, standard agreement, or a memorandum of
understanding (MOU).

¢ In lieu of developing an indirect cost rate, a program may use a standard rate equal to 10
percent of the direct salaries and wages involved in providing the service (excluding
overtime, shift premiums, and fringe benefits). (Refer to the AOC’s Trial Court
Financial Policies and Procedures Manual or to Office of Management and Budget
(OMB) -Circular A-87.)

Eligible costs may be calculated using the sample Cost Recovery Report (Attachment B).

Revenues Collected in a Comprehensive Collection Program

Cost recovery in a comprehensive collection program is limited to revenues collected from the
accounts in the program. Revenue collected from eligible accounts in a comprehensive collection
program shall be deposited in the court or county treasury, and costs may be recovered before
revenues are distributed to other governmental entities or programs. The court or county must be
able to distinguish revenues collected from eligible accounts (and their related costs) separately
from those accounts that do not meet the statutory requirements of Penal Code section 1463.007.

Separate and Distinct Revenue Collection Activity

A court or county that implements a comprehensive collection program must operate that
program as a separate and distinct revenue collection activity. Such an activity is defined as one
with the ability to identify and collect revenue owed on eligible accounts. Related costs of
collection on eligible delinquent accounts should be documented on an ongoing basis. Collection
agencies, the Franchise Tax Board, or an Intra-branch Program may be contracted to provide
collection services on eligible delinquent accounts. A court or county collection program must
require these collecting entities to maintain separate and distinct revenue collection activity
information on eligible accounts. If a program fails to maintain this information, it may result in
the disqualification of those programs from inclusion in a comprehensive collection program, as
defined in Penal Code section 1463.007.

Distribution of Revenues
Revenues collected from accounts in a comprehensive collection program must be distributed

monthly as required by other provisions of law and by Appendix C of the Manual of Accounting

3
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and Audit Guidelines for Trial Courts. If a program’s operating costs for a given month exceed
revenues collected, the excess costs may be carried forward within the same fiscal year (except
for June collections) until eligible revenues are available to fully recover the eligible costs. For
example, operating costs for June collections are “taken off the top” as part of the June reporting
in accordance with local requirements and statute, but not more than 45 days after the month of
collection or August. The net revenues (after cost recovery) available for distribution should be
allocated to those accounts on which collections were made. Net revenues should be prorated to
each distribution component of the account. Therefore, distributions to state, county, city, and
court should be reduced by the eligible comprehensive collection costs in proportion to their
share of the total revenues. However, victim restitution orders cannot be reduced and are not part
of revenues that can be used for cost recovery.

As noted in the Assembly Bill 3000 Court Surcharge Distribution Guidelines of the State
Controller’s Office, comprehensive collection program costs can be recovered before the other
distributions provided in Penal Code section 1203. 1d. Therefore, if a delinquent account is
collected by installment payments, the costs associated with this program are not priority 4
distributions. However, as with all installment payment distributions, the remaining priorities
specified in Penal Code section 1203.1 d should be followed. Thus, after victim restitution is paid
and the program costs are recovered, the installment payments are applied to distributions in the
priority order mandated by that code section, as follows:

o Second priority—20 percent state surcharge
e Third priority—fines, penalty assessments, and restitution fines

e Fourth priority—all other reimbursable costs (such as court operations assessments,
civil assessments, and costs unrelated to collection)*

* Note: First priority—victim restitution order payments received—are distributed before any
program costs are recovered or any distributions are made to other entities.

Cost Recovery—Example
Once the cost of the program for a given month is determined and charged to the account, the

remaining amount should then be distributed to the various governmental entities required by
any other provision of law.

A comprehensive collection program should charge the cost of collections on a prorated basis,
each month, against the revenue collected. An example of the distribution of cost on a prorated
basis is depicted in Attachment C. Column A illustrates the percentage used to calculate the cost
of collections. Column B illustrates the $2,506,686 total gross revenue collected for each of the

revenue accounts.

[Rev. June 22, 2012]



Example: The total gross revenue collected in the Courthouse Construction Fund equals
$206,377. The total amount of revenue is $2,506,686. Therefore, $206,377 divided by
$2,506, 6865 (100 percent) is 8.2 percent

Column C illustrates the $464,140 total cost of collections based on the percentage in Column A,
as well as the revenue collected for each of the revenue accounts in Column B. The $2,042,546
in Column D is the net revenue amount that should be distributed to other government entities.

Discharge of Accountability
The court or county may perform collection activities related to the discharge of debt deemed

uncollectible. Such activities may include researching and identifying uncollectible debt,
preparation of reports, and the application and approval process as defined in Government Code
section 25257- 25259.95. Costs may only be recovered in the same fiscal year in which the costs
were incurred, with the appropriate documentation.

Definitions
The following definitions are provided to assist with the understanding of the standards for cost

recovery.

Account: As used in these guidelines, “account” means an amount due on a case, regardless of
the number of violations involved. The term does not refer to a record that was established to
consolidate the accounting and record keeping for the collection of multiple cases for that

individual.

Accounts Receivable: An accounts receivable is a set of receivables if paid in installments,
pursuant to Penal Code section 1205 (d) or that are not paid forthwith.

Capital Expenditures: Capital expenditures must be excluded from the cost of operating a
comprehensive collection program. Capital expenditures are made to acquire fixed assets. Fixed
assets are tangible property of significant value that have a utility that extends beyond one year
and are broadly classified as land, structures, improvements, and equipment. Depreciation
associated with capitalized assets is not an allowable cost in a comprehensive collection
program. Courts are required to use the $5,000 capitalization threshold established by the
Judicial Council in determining which acquisitions are considered capital expenditures. Counties
are required to use the capitalization threshold established by their local Board of Supervisors.

Comprehensive Collections Programs: Comprehensive collections programs collect delinquent
fines, fees, penalties, assessments, and forfertures and meet the criteria under Penal Code section

1463.007. Revenues collected by a comprehensive collections program should be included in the
Collections Reporting Template.

Delinquent Account: An account is considered to be delinquent the day after the payment is due
regardless of whether an individual owes bail, full payment, or an installment payment. For the

5
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purpose of cost recovery, once debt becomes delinquent it continues to be delinquent and may be
subject to collection by a comprehensive collection program.

Enhanced Collections: Enhanced collections are non-forthwith collection activities related to
enhancing collection programs where costs are incurred and paid directly by or reimbursed by
the county, and are not cost recoverable. These collections are also included in the Collections

Reporting Template.

Fines, Fees, Penalties, Assessments, and Forfeitures: Fines, fees, penalties, assessments, and
forfeitures include all amounts owed by an individual on an infraction, misdemeanor, or felony

case (other than parking).

Forthwith Payments: This collections category involves payments on the same day as the court

order and generally involves no ‘extra’ cost. Forthwith payments are distinguished from enhanced .
collections primarily by the timing of the payments. Any of these associated costs should not be '
reported as an enhanced or delinquent collection cost. Forthwith payments are included as a separate

category on the Collections Reporting Template. |

Installment Payment: Installment payments or time payments are made periodically on an
account. Cost recovery does not apply when an individual is paying a fine, fee, penalty,
assessment, or forfeiture through time payments, unless he or she is delinquent according to the
agreed-upon payment schedule. A delinquent account may be reinstated to installment payments,
and costs associated with collection activities on this reinstated account are eligible for cost

recovery.

Intra-Branch Program: An intra-branch program is a court or a county collection service
provided under a written memorandum of understanding (MOU) to another court or county.

Operating Costs: Eligible operating costs of a comprehensive collection program may include,
but are not limited to, salaries, wages, benefits, services and supplies, contractual collection
costs, and indirect costs allocated to collection activities. Service and supply costs eligible for
cost recovery may include, but are not limited to, communication, office supplies, postage, and
data processing. Indirect costs and general administrative costs must be supported by
documentation and have a reasonable basis for allocation.

Salaries, Wages, and Benefits: Personnel expenses (salaries, wages, and benefits) include
permanent salaries and wages, temporary help, overtime, Social Security and Medicare, group

insurance, retirement (nonjudicial), workers’ compensation, unemployment insurance, other
benefits (such as parking, public transit, state disability insurance, etc.).

Salary and Benefit Savings: Salary and benefit savings result from non-expenditure of costs
related to salaries, wages, and benefits and are not cost recoverable.

[Rev. June 22, 2012]



Attachments

Attachment A — Penal Code section 1463.007
Attachment B — Cost Recovery Report
Attachment C — Distribution Template

[Rev. June 22, 2012]



*ZT0Z ‘T AMpe vo saTavedo euoceq TTRGE SOTIDRS 2TYL (P)
*ETTED
ouondaTos ofvurm 03 HOIFAE UOTIDUTIASTP TIPS OTIMIDINE Jo ISTPLp peIt@cIne ue S3sn DI
spauTadoadde uetm €x03qop 3uenbuTTep Aq peume Ajzadozd TRRA YO SUBTT sadelE (o)
307 PIOUA € suzel » yueg pue sbom woyepquisz (1}
*300p ausnbuTTeR
320TT¢Y O3 TOTAMmIICRUT obea pue jJusmioydme JuowiIwied jaedoToAR] Ieenkordng saFn (u)
. 2oTAREOIE TIWMIOIUT IO
TEE207 UG 6q AU OUN SIDIGIP PIVIOT 07 IuemTadep uoiieqoed oyl UFFAM €3IRUIRIOCD (D)
CEZOITOR 1UanhUITER DIEI0T 01 SROTANSE 10 SBAINREDdT
1635007 10 Bugoray dy¥e TEOOTIRT IO ‘eIW3E STTUOTOeX (TESOT UM EIDEIINCD L3}
‘gr03Gep 3uonbuTiep TIP ©F SILPEEICIE IENOIOT 1o 117G ATHAUGE epues (3}
»2qep 3oINDUTTOD 1997700 O3 CI0ISOTTOD 3Qep SamATAd 9I0T o OvA YITH 83IeIJuCD (4}
~g3eTadoadde UBUM CUDTINC PIOY S0 UDIREUKICTS OCUSDTT F.I8ATIP SOIRTIFUL (2}
raezbozrd SUOTIDATION
2desroqul ASUBOUISNI £,NINCE XWI SETYIUESY BgI £ IABP JudTBUTLER FPUeS "m.ux.
“UTE. I
SLATIADNTTRY G0 PIISPIQ~FIN0T F,PIEHG X2G BETHIURZI A ©F IGOP usnbuTlep spuog sl
1EDTITATION BUIMGTTICY U3 F6G BATS J1EweT 1# uy svbefue werford suL (b}

<pavs 3TPIa AQ 3Rep AuonbuzTop JOo Iunwied exdaov (3

~RIONASP FUSTBUTIOP 9jesoT 62 ucTImMIOJUT FOTOTUA 2o30R 30 ausairedag seeg (Q)
*Burpumiunlo SJUDOET IuonhUTTR puR

200p JO afiv ov gOOF “YICP GUDTASOTTOS ASTIZ €3 cazedos ATgices TPRISIUT ¥IITIDUND (3
: *AogenbusTap 30 £ARP 56 ©THITH wotaebiiqe DutpumiFIng IT0YL

30 Susatsn Ug EeRcppe ue ¢ey weabord oga woum 67 £ronqep juanburTap matziicn (€)
-sueTsde Junaivd por cooess SuonbuT(SP ATOUL o WANI SIOFUT O3 Togmuu oveud

v sy meaboad Y3 moym I0; £203G0p auanbuUFioP YITM dTasod suoydeiss sadEplay (¥)

IEATITATION DOTMOTTOS @Y 3O ySTa uT cobebue mezfoad eyl (g}

“0T0 COPT UGS F0{d) voTSTaTpans jo cauamexTnbox oy y3Te seyidses mexdeoxd aul (2}
*3030ToTA PobaTIe OYs ISUTPEY PONSS] UbDQ £0Y JUPAIOR ¥ JoU 30 IDNIOUM TLgED

PRIOPI0-12000 1uoabUTTOR moaz Supsisp siunour SIDOTTOS DUP SRTITIUSEY weaSezd oyl (1)
19TIIITE
GUpROTTOp ™R O UORS BISed (1 AYTATIOR UDTIDETIOR SNULADT IDUTISTP DUE ageyedos

o 57 amIfodd UOTIDSTIO0 aTEUeYRIdRes, ¥ ‘uoTI30E SN 3o sasadind aqs Iy (OF

- *33n08
a3 AQ PRTITOMME e3kp OUA wo IuawARE JuUPSTIRISUS Ce 3yww oq pOTTE; SUU tuvpuagzsp ¥ ({]
BIUR AFHS 3O OAUPNUTILOS TRFART Am 10 ‘3anco ays Ag poiopzs
IR Yy WIogeq 10 Uo 3IN0D Sy Ag posoduy 2untww eyl Aod qon FIOD JURPULZAR ¥ (Z]
“iTeq 2TRF07 pue igod o1 ATGTHITO
ETA JUTPURP QTR FT GNP VYA JO BIKWNUFINCE njaey Aur 30 ‘avodde ol pestwozd
oug =0 Y WATHR UOG B2BP Bl AIOTwq, 30 ue Ivedde To FTeq 1e0d 30U SIOP 2wePUOISp ¥ [1F
ise B3
SHOTITRIAOR DUMOTT0; OUs 30 Aur 37 weafozd UOTASRTTOS vapsveseldsos R AQ ucTase(ToS
oq wefque pot JTONSuYes 63 3G90 “mezbcxd RETINETTSD @ATEUMYRIdmoD v Aq @OTIDATTOR
o1 1o0fqns eq Ava puw IUENbUTTSP 04 O} EBRUTINCD IT ‘AUBAbUTTOL EWNCOSY IGOP 83uD ()

~mezboxd GYI UT BOTEATIUT 05 UnOET Iuoaesosew 10 AjTvusd

JRINITAFIO] ‘OUTT ‘MO] HERG mMTUTE ¢ HNITAPISD Aow weaboad UCTIDOTIOO earsUGuRIEEOD
 HOTINIOEO JINGT JO AJUDDD AW *Mut Fo woTeTacad Ieyic Auw Aq perinboz sefljive
TVatsEEIeAcd ZoUl0 O3 SOTULADI JO UOTANGTIISTP AUE BI0FHG PUINDOP 67 (TPYE EIFOD Oy
‘zeafioxd Jwys Zapun PR1ORTTOD cenuoadl AU WOIJ ‘SAInyTULGXL TeITAeD LuTRuTOXe weibord
awyy Buyiozede o IL6D Ayl 10npOP Avd eeabord UOTIDOTIOD DATSUBUSIdEOD ¢ sBIRTede

INGT IINGG J0 AJUKD AP ‘meT Ju uoTsraoxd Xel)o Aur HuTpURIRGITARION ()  “LDOE€9HT

£00"€E9TT UORDIS 3PO) |euad



1463.007. (a) Notwithstanding any other provision of law, any
county or court that operates a comprehensive collection program may
deduct the costs of operating that program, excluding capital
expenditures, from any revenues collected under that program. The
costs shall be deducted before any distribution of revenues to other
governmental entities required by any other provision of law. Any
county or court operating a comprehensive collection program may
establish a minimum base fee, fine, forfeiture, penalty, or
assessment amount for inclusion in the program.

(b) Once debt becomes delinquent, it continues to be delinguent
and may be subject to collection by a comprehensive collection
program. Debt is delinquent and subject to collection by a
comprehensive collection program if any of the following conditions
is met:

(1) A defendant does not post bail or appear on or before the date
on which he or she promised to appear, or any lawful continuance of
that date, if that defendant was eligible to post and forfeit bail.
(2) A defendant does not pay the amount imposed by the court on or
before the date ordered by the court, or any lawful continuance of
that date.

(3) A defendant has failed to make an installment payment on the
date specified by the court.

(c) For the purposes of this section, a "comprehensive collection
program” is a separate and distinct revenue collection activity that
meets each of the following criteria:

(1) The program identifies and collects amounts arising from
delinquent court-ordered debt, whether or not a warrant has been
issued against the alleged violator.

(2) The program complies with the requirements of subdivision (b)
of Section 1463.010.

(3) The program engages in each of the following activities:

(p) Attempts telephone contact with delinquent debtors for whom
the program has a phone number to inform them of their delinguent
status and payment options.

(B) Notifies delinquent debtors for whom the program has an
address in writing of their outstanding obligation within 95 days of
delingquency.

(C) Generates internal monthly reports to track collections data,
such as age of debt and delinquent amounts outstanding.

(D) Uses Department of Motor Vehicles information to locate
delinquent debtors.

(E) Accepts payment of delinquent debt by credit card.

(4) The program engages in at least five of the following
activities:

() Sends delinquent debt to the Franchise Tax Board's
Court-Ordered Debt Collections Program.

(B) Sends delinquent debt to the Franchise Tax Board's Interagency
Intercept Collections Program.

(C) Initiates driver's license suspension or hold actions when
appropriate.

(D) Contracts with one or more private debt collectors to collect
delinguent debt.

(E) Sends monthly bills or account statements to all delinguent
debtors.

(F) Contracts with local, regiocnal, state, or national skip
tracing or locator resources or services to locate delingquent
debtors.

(G) Coordinates with the probation department to locate debtors
who may be on formal or informal probation.

(H) Uses Employment Development Department employment and wage
information to collect delinquent debt.

(I) Establishes wage and bank account garnishments where
appropriate.

(J) Places liens on real property owned by delinquent debtors when
appropriate.

(K) Uses an automated dialer or automatic call distribution system
to manage telephone calls.

(d) This section shall become operative on July 1, 2012.
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Distribution Template (Attachment C)

SUPERIOR COURT OF CALIFORNIA

COUNTY OF
ANALYSIS OF COLLECTION CHARGES DISTRIBUTION
FOR THE MONTH OF 20
Cost: $464,140
Column A Column B Column C Column D
Percent PC 1463.007 Cost of Net Revenue
Delinquent Revenue Collections Collected
Alcohol Abuse Prevention 00% $ 77 $14 $ 63
Criminal Just Construction Fund 71%  § 177,176 $32,806 $ 144,370
Warrant Assessment 02% § 6,212 $1,150 % 5,062
Courthouse Construction Fund 82% § 206,377 $}8.2—1’3 $ 168,164
Domestic Violence Special Fund 01% $ 3,592 $665 |$ 2,927
City General Fund - City A 00% § 1,004 $ 818
City Base Fine - City A 00% $ 9 $ 795
City General Fund - City A 03% $ 7.870 $ 6,412
City Base Fine - City A 03% § ,5p1 $ 6,943
City General Fund - City A 0.0% 1 $ 9
City General Fund - City A $ 623 $ 508
City General Fund - City B $ L4569 $ 5,271
City Base Fine - City B $ 413 $ 5,225
City General Fund - City B $ 1,830 $ 1,491
City Base Fine - Cit $ 1,710 $ 1,394
City General Fung- City $ 6 $ 54
Spay & Neuter Fee $ $ 2
City General Fynd { City- $ 246 $ 200
Booking Fee -(City $| L— 7,924 $ 6,457
City General Find - City g 73,163 $13,547 $ 59,616
City Base Fine ~City C i $ 67,986 $12,588 $ 55,398
City General Fund - Cc L—02% § 4,150 $768 % 3,382
City Base Fine yﬁv 01% $ 3,667 $679 $ 2,988
Crime Preve Prg Fi 00% $ 2 $0 3 2
City General Fund - Cit 00% § 313 $58 § 255
City General Fund-£€ity C 0.1% $ 2,406 $445 $ 1,960
Booking Fee - City C 2.0% $ 49,985 $9,255 $ 40,730
Fingerprint ID Fund 12%  $ 29,319 $5429 § 23,891
Criminal Lab Fee 0.1% $ 3,017 $559 $ 2,459
Proof Of Correction 02% $ 4,059 $752 $ 3,307
State Penalty Fund 01% § 2,188 $405 § 1,783
State Sex Offender Fund 00% $ 353 $65 $ 288
Trauma Head Injury 0.0% $ 968 $179 $ 789
State Motor Vehicle Fund 00% $ 900 $167 $ 734
Restitution Fine 6.3% $ 168,591 $29,365 $ 129,226
State Penalty Fund 16.4% $ 410,566 $76,021 $ 334,545
Fish & Game 0.1% $ 1,563 $289 $ 1,273
Victim Indemnity 02% % 4,909 $909 § 4,000
State Health & Safety 04% $ 10,809 $2,001 $ 8,808
Surcharge (-$10,000) 00% §$ 10 $2 3 8
Fish & Game Preservation Fund 00% $ 93’ $17  $ 76
Restitution Divers Fee 04% $ 9,134 $1,691 $ 7.443
Domestic Violence Fund 0.2% $ 4,024 $745 $ 3,279
Court Automation 1.5% § 37,034 $6,857 $ 30,177
State General Fund 01%  $ 2,925 $542 % 2,384
Crim Fine Surcharge 50% $ 126,386 $23,402 $ 102,985
State Crt Const Pen 21% $ 51,714 $9,575 $ 42,139
Civil Assessment 26% % 64,156 $11,879 § 52,277
County General Fund 29% $ 72,823 $13,484 $ 59,339
Base Fine - County 8.7% $ 216,951 $40,171 $ 176,780
County General Fund 06% § 15,489 $2,868 $ 12,621




Distribution Template (Attachment C)

Base Fine - County 15% $ 38,367 $7104 $ 31,263
School Fund 00% § 37 $7 $ 31
Penalty Assessment 7.0% $ 175,900 $32,570 $ 143,331
Clerk's Filing Fee 00% § 376 $70 § 306
Clerk's Filing Fee 00% §$ 663 $123  $ 540
Split Filing Fee 0.4% $ 11,082 $2,052 $ 9,030
Collection Service Fee 19% $ 48,859 $9,047 $ 39,812
County General Fund 00% § 62 $11 3 50
Proof Of Correction 02% § 5,247 $971 % 4,275
DUI Admin Fee 0.2% $ 5,534 4,509
Returned Check Svc Chg 01% § 3,158 2,573
Public Defender Fees 2.2% $ 56,087 $10,385 45,702
Alcohol Content Test 0.7% § 17,248 14,054
DA Child Abduction 0.3% $ /L240r 5,899
|Booking Fees - County 15% § 36,554 29,785
Juv Hall Costs 13% $ 32,492 26,476
Prpty Damage J/Hall $ 0 0
Sub Abuse Fee $ 1 0 0
Cost of Probation 4,518 28,126
Prob/Summary Fee 4,296 3,500
Diversion Fee/Prob 10,626 $ 8,658
Adult Work Prog Fee 16,251 $ 13,242
Juv Cost Probatio 15,416 $2,854 $ 12,562
Record Seal - Juv $ 240 $44 3 196
Juv Home Elect Gost $ 502 $93 409
HEC Fees Adult s ] ¥ 3369 $624 $ 2,745
HEC & Juv Strap Fee $ 16 $3 % 13
Supervised OR Feé $ 172 $32 % 141
Juv Camp Costs 0.5% $ 11,365 $2,104 $ 9,260
Fish & Game 01% § 2,502 $463 % 2,038
County Health Départment 01% § 2,366 $438 $ 1,928
ALC Rehab Progrgm 07% $ 16,552 $3065 $ 13,487
Alcohol Abuse Prevention 00% $ 507 $94 3 413
Juvenile Dependancy 00% $ 85 $16  $ 69
Court Appt Attorney/Minor 01% §$ 3,745 $693 % 3,051 |
VC Admin Assessment 06% $ 15,297 $2.832 % 12,465
Installment Collection Fee 23% $ 57,962 $10,732  § 47,230
Admin Fund - VC16028 0.2% $ 5,166 $957 $ 4,210
|Misc. Revenue 00% $ 96 $18 $ 79
COLLECTIONS TOTAL 100.0% $ 2,506,686 $ 464,140 $ 2,042,546
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Cost Recovery Report

NAME - COURT/COUNTY
COST RECOVERY
FOR THE PERIOD ENDING MM/DD/YYYY

Description

SALARIES & BENEFITS:

Salaries and Wages - Regular
Temporary Help
Overtime

Total Salaries and Wages

Social Security Insurance & Medicare
Group Insurance

Retirement {non-judicial)

Worker's Compensation
Unemployment Insurance

Other Benefits

Total Fringe Benefits

TOTAL SALARIES & BENEFITS
OPERATING EXPENSE & EQUIPMENT

Moving and Relocation

Dues & Memberships-Legal Staff

Dues & Memberships-Other

Miscellaneous Office Supplies

Printed Library Materials

Electronic Reference Resources

Minor Equipment - Non-EDP** (under $5,000 per item)

Minor Equipment - EDP (under $5,000 per item}

Office Equipment Rental, Maintenance & Repairs

General Expense Not Reported Elsewhere

Office Copier Expense

Printed Forms & Stationery

Telecommunications

ISP & Leased Line Charges

Postage

In-State Travel

Out-of-State Travel

Training

Rent

Janitorial Services

Utilities

General Consultant & Professional Services

Agency Temporary Help

EDP Maintenance

EDP Commercial Contract

EDP Interagency Agreement

EDP Repairs & Supplies

EDP Software & Licensing

EDP Equipment Rental/l ease

Other EDP Expenditures

Judgments, Settlements & Claims
**Electronic Data Processing (EDP}

TOTAL OPERATING EXPENSE & EQUIPMENT

Administrative Services

*(10% of Salaries and Wages as permitted under Trial Court
Financial Policies and Procedures Manual and OMB Circular A-
87)

Total Costs subject to recovery prior to any revenue
distribution

é P h

€N NP PP

A DARPL P PODPDANPNDLNPNPNANPDPDAADNRPLRPLNPAPARPLPILNNN

Cost of

Collections |

Administrative Office of the Courts 8/2009

Attachment B

Page 1



GaL |

agl jeeqn

- $ paloe||0s enusasy Jusnbuleq Jo %Gl ea4-pieog xel om__._u:m._i

- $| Ppewelion enuesy usnbulied Jo %35 9L O %89'E| 984 B|qELEA ~Aausby UOROS|I0D SPISING)

g8l | SIS0D SiqEHEA UMOLBIUN [0, PaI9e(0) PUE peLIB}oy SJUNDI3Y JUSNDUIEQ JO # U Juepusdag 1500 [E10L-Aouaby UOHIBII0D
Q8L _Mni KEEE S| S1507) HNO UMOUY (2301
- $ PeIoBIoD BNUBASY JUBNDUIIBA JO %G+ 964-PJEOE XBL B5IUELY  —pa=e— o
* $| Pee|(00 enueAsy jusnbullaq JO %9G 9L O} %89'E| 88 8|qelIBA -Aoueby uold8||0) apISINC) sgEy § 0L D SEOINIBS SANEASIUILIDY]
shusAog

C— buyjeq wiouy pe. M UNo2 -81509 Umouy [|e o3 peliddy eey seolAleg sARRHSIUILIPY 108JIpU|

sigse S| 000§ [EETE
wze  § 000's ¢ sl Asencoey anyipuedx3 [elide)-eiemyos as|
[LEEEE (oos's) $ 1no) Aq pied eq 0} $1500) -e1eMOS SHNSeY enLieAsy|
onuaARy 00s's ¢ 21EMOG SHNSey enusAsy

juonbulag Woy Pelaaossy UNoD -51S00 UMOWY ([e 0} pajjddy ajey S8DjAIeS SAlENSIURLPY 101pU]

000G OF POl NOD) WEIBOoId YSIE)S3 O} simIpuaaxd [ENGeD oWl U0

PI0ZE S [Eoiqn o688t § Eogn

ozb'e ¢ s8jiddng Buyew 7 ebeisod] ozv'e  $ sa|/ddng Buliepy 3 ebejsod]
0ZL'LL 8 swdinb3 g esusdx3 Bunzsadp) oLl ¢ jJuewdinby 5 esusdx3 Bunesede
verih 8 (sweueg oN) 314 %05 @ Aeies ol | ooevz ¢ (sweusg oN) 314 %52 © Aiefes eo

BNUBATY JUSNBUITSq Aq JUsWSEINGUIIoY 9q OF JI0D) O] 51502 UMOUY [EJ0L

anueAay Jusnbulag 03 1502 [ENUUY BUQ JE8A

welb60.4d Suoildajjo) dAaisuadyaidwo)d
Ajuno) ouoyp J10j S3S0D pajelui}ss ayj aJde Jeymm



“snony ysnipa of
Aiqe eyl pue ‘UoEiA 010D ‘LOSIN 8890 BPNU] GOl SR AQ Pasmbed sapiie ucksp oupeds

“wewdmnbe aago Yo
PUB SPUBOGAEY JMNCWICD ‘SJueunoop exrmdo 10 90 U O] Spusy 98N O3 PUR el &
vog»_>§§§0_n€n§§ggsﬂﬁwﬁextwnﬁeo!w»_iﬂgm

oYL s 0} pai st eofohwe ey ‘qol spy. Jo seanp eyl Bupuoped aiym
"SUDGOUTY [BHUBSES S WLoped
0l SOMIMESIP WA SIENDIAIDL BIJRUS O} SPew 8q ABW SUONEPOURUCOTE @(qeuDseay gof

SR jo suopoUN) [ERUSSER BL) uoped A ©} cakojdiue ue Aq YW oq Jsnul JBU
280U} 10 SAREIUOLRIIR] IR D10l POGUISEP SPUBISD [EOIBAYd Su| ‘SPuNuleq fEortAld

“Suuoy
pue sjuswnoop eBa W Ausiue; Juswdinbe ealgo JoYe pue saEndwioo Rucsied
sjeledo O} AImqe LOBNOMED &SN Jopue odA) O ANIGY  SeRNIAY pue SIS JORO

"BULIENYS
PUSIS U} SO[qEeA S10.0UCT [RISAGE BusoAU Sweqald W jeep o gy uuoy
weifap Jo 'Jaso ‘uspim 1) peystung suonmasy) o Auea o) Agy  ANgqy Bujuasaey

‘59ay v:wsc: Eaﬁaggl opoeds
-qo] ejemoEo ot Ay ‘sebejuassed pue suopiodad ‘s

'808) ‘seuy e yons opeyiue EreueS SRyl 22:3.« SIS JeanRWenRyy
“AoLmBe nogoeNIod SPITINC PUR IBOH XB 1 SANPLRI] "SHNAD auy jo

OIYJO SAREAS[URLIPY ‘QISLCIEND LNAS ulal suogsant o) P ux._l

Apapoaya o Anqy P o) pum Q..-_ﬂoooo..n

PUE SUORDY }0 SOMURY POSE) o AGY "2IPPUO LNOS PuB ‘Suap
Bgssgﬂuo_ﬁg:.gg@hgsg 3.__.-%09!-93

‘peunbeal Jou Ing siqessiend 8) Suppiep UGS JO PUB SUCHOSIOd U 8oueuBdxa
(A39) #eibap uppRoNPe |R1aueS 10 BLICKIP [OOUDE YSIH eduelsedXs Jopur UORRSNED

QBREE _ua_..ounb aYyl uLcied ap SSRREIP IDM BETIPIAIPU) BIGRUS
0} apaw oq Arw ! H “pesinbes e Jojpue ‘P ‘abpaywouy
Ayl 10 ssEUBsBIde) QU6 ao.an peyst| u ouy Ko Anp Eenuesss yoes
uuocped 0) ajqe &q SN @NPWPU] Ul ‘AMSSacons ﬁ_ #11 utropied of ‘suopeoyTenT

'P@pPBOU B UOUEIGQ UNOD JEAI0 Ul SHIOM pDUR D) S{eAR)] =

‘aunpeonid pue
Aagod peasy unoo ad p JIOD swnowe sp '988) pUe S3UY JWenbUlep SISO =

wodes /iencoa) 1900, PuB ereiduwe) uoqnqusid, $8 Yans weibaid
suogoe|en SAlsueUesdwod O} PeIFIs suodal Yo pue [EIfeNBIS Seuedeld e

“PICOR XB| S|HOURI GIEIS BL) YUM PUE UINCD) BY)

£q peuger Aoust R UM SUNOY BY) JO @DIO SANEASIUIUPY Lt
1] 5oid U?ﬁ:o:u»n&ob..owﬁus._ouh 0 jod sunoD ey 81
Dod s ) 1d U>n
@ jues sesed abno.uEaﬁan:w__%. §=38 .ocs:.__
10u 3rq Buj aa__:E umsficsy suooefiog 0 suluEn -
xa) 0 pup spEINo Ol ﬁ..ﬁ...v____..x..,ac_‘._:-,a-h
pue n#.:ouom eswd pmnbugep jo
woy | el oca._a o O ‘anq B-n_ Tunowy
30282 pusep Juenbugep Gu bs_uwweo_ﬂo:ou WP unouRd
[ Wy Soud pue 18/ esE» unca tusn .

"waiBold SU _sn__oog.aﬁzok_Eoo
10) olaudaidde $8e) pue souy juenbuiep YW seswo Aed o} eine) pPue
Jeadd® 0} GUN|IE} B B)BDC] D) €84 BSED WAL PUR SB|Y BEED UNCO AROSR sBUlWEX] o

' :poudisee

8q Aew sennp YO Bumoliny 8yl epnpwr seljiqeuadeey puUB SSpNQ (eRUSSE]

‘sannp Bupeolcy

eyl Buuwopsd Aq weibBasd suonoec) \AsUBYBIGICS PNOO~AWNOD By Jo poddns
U} B9 SABOBIURNPE PUR  [EOLGP. ‘Su0RdS)0o Jo sbums (Y B suuoped  Aewwng

uopdiaaseq qor
_ :s3e0 poacuddy
‘OO I THEZUOD JoPI6H | g poaosddy
£L0Z/S0/90 1eq paedad
paidde eq of
u sa 214 05 Ja J1 4 SL° iebuey Arepes 314
SLvL e pue
PL-EL A SADURWAL I0) Ad 0F° 0 B pL-G) Sguow |
€810} Ad 52 O panuE) — Sum-URd Atgiodway, | smE
19RO (w1 UNOS) | o) spodey
) SUCRTSOD UNOD - | We) Andeg SRIL QT

ONON 40 ALNNOD
VINJOAITYD £0 LANOD NORIFINEG

uondrLdsaqg qor M13]) suoildd|0)




SUPERIOR COURT OF CALIFORNIA
COUNTY OF MONO

Job Title: Deputy Clerk | - Court Collections Clerk

Reports To: Court Fiscal Officer

Status: Temporary Part-time -- Limited to .75 FY for first 3
months 13-14 & to .50 FY for remainder FY 13-14
and all 14-15.

FTE Salary Range: .75 FTE or .50 FTE 52A | 52B | 52C | 52D | 52E | 52F | 52G

to be applied 2634 | 2766 | 2904 | 3049 | 3201 | 3361 | 3529

Prepared Date: 06/05/2013

Approved By: . _ Hector Gonzalez, Jr., C.E.O.

Approved Date: |

Job Description

Summary: Performs a full range of collections, clerical and administrative tasks in
support of the County-Court Comprehensive Collections Program by performing the
following duties.

Essential Duties and Responsibilities: include the following. Other duties may be
assigned:

e Examines archive court case files and current case files to locate a failure to appear
and failure to pay cases with delinquent fines and fees appropriate for
Comprehensive Collections Program.

e Using court case management system and collections program software, will
perform direct collections activity such as, sending delinquent defendants Notice of
Amount Past Due, responding to phone calls/customer counter inquiries from
delinquent defendants, accepting payment of delinquent case accounts and
referring delinquent defendants to outside collections agency and or franchise tax

Board.

e Maintains Comprehensive Collections Program records and files, including but not
limited to, case files of delinquent accounts, reports of cases sent to
Comprehensive Collections Program and tracking delinquent revenues generated
by Comprehensive Collections Program.

e s the Court's point of contact for Comprehensive Collections Program coordination
with Administrative Office of the Courts, with outside collections agency retained by
the Court and with the state Franchise Tax Board.

e Prepares statistical and other reports related to Comprehensive Collections
Program such as “Distribution” template and “Cost Recovery” report.




e Collects delinquent fines and fees; records amounts collected per court fiscal policy
and procedure.

e Travels to and works in other court branch as needed.

Qualifications: To perform this job successfully, an individual must be able to perform
each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

Education and/or Experience: High school diploma or general education degree (GED);
experience in collections and or court clerking is preferable but not required.

Language Skills:  Ability to prepare, read and interpret legal documents such as
complaints, answers, motions, and court orders. Ability to record minutes of actions and
proceedings and to prepare collections related correspondence. Ability to effectively
present information and respond to questions from court customers, Administrative Office
of the Courts, Franchise Tax Board and outside collection agency.

Mathematical Skills: Ability to calculate general arithmetic amounts such as fines, fees,
assessments, interest, commissions, proportions and percentages. Ability to calculate job-
specific amounts such as bail, fines and fees.

Reasoning Ability: Ability to carry out instructions furnished in written, oral, or diagram
form. Ability to deal with problems involving several concrete variables in standardized
situations.

Other Skills and Abilities:  Ability to type and/or use calculator; ability to operate
personal computers and other office equipment; familiarity with legal documents and

terms.

Physical Demands: The physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this
job. Reasonable accommodations may be made to enable individuals with disabilities to

perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit. The
employee is also regularly required to hear and read. The employee frequently is required
to talk and to use hands to finger, feel or operate documents, computer keyboards and

other office equipment.

Specific vision abilities required by this job include close vision, color vision, and the ability
to adjust focus.
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STATE OF CALIFORNIA

STANDARD AGREEMENT
STD 213 (Rev 06/03)

AGREEMENT NUMBER

C1200163

REGISTRATION NUMBER

1. This Agreement is entered into between the State Agency and the Contractor named below:

STATE AGENCY'S NAME

Franchise Tax Board

CONTRACTOR'S NAME

Mono County Superior Court
2. The tem of this

Agreement is: May 1, 2013 or date of approval, whichever is later, through April 30, 2016
3. The maximum amount FTB will charge an Administration Fee in accordance with the governing

of this Agreement is: R & TC (19280-19283) as amended by subsequent legislation

4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a

part of the Agreement.

Exhibit A — Scope of Work

Exhibit B — Budget Detail and Payment Provisions

Exhibit C* ~Terms and Conditions: (www.ols.dgs.ca.gov/Standard+Language/default.htm

Exhibit D - Special Terms and Conditions

6 pages
2 pages
GTC610
1 page

.tems shown with an Asterisk (*), are hereby incorporated by reference and made part of this Agreement as if attached hereto.
These documents can be viewed at www.ols.dgs.ca.qov/Standard+Language/default.htm '

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

CONTRACTOR

CONTRACTOR'’S NAME (if other than an individual, state whether a corporation, partnership, efc.)

Mono County Superior Court

BY (Authonized Signatu

DATE SIGNE (Do nflt type)

¥| ofy /13

PRINTED NAME AND TITLE OF PERSON SIGNI

ADDRESS

100 Thompson Way, Mammoth Lakes, CA 93546

Stann  Eller | jsfcsidiwq :E%jp
U

California Department of General
Services Use Only

STATE OF CALIFORNIA

AGENCY NAME
Franchise Tax Board
BY (Authorized Signature) DATE SIGNED(Do not type)
&5
PRINTED NAME AND TITLE OF PERSON SIGNING (Xl Exemptper: SCM 1-4.04.A.2.
Lisa Garrison, Chief Financial Officer
ADDRESS

.0. Box 2086, Rancho Cordova, CA 95741-2086

10f 10

Revised — February 1, 2012




Mono County Superior Court

Agreement #C1200163
EXHIBIT A

SCOPE OF WORK (continued)

Definitions:

1.

"Delinquent Amount” is the amount of court-ordered fine, fee, state or local penalty, forfeiture restitution
fine, failure to appear fine, restitution order, or combination thereof, which has not been paid 90 days after

payment of the amount first becomes delinquent.

"Case" is a delinquent amount owed by a person or debtor, which has been referred by the Court/Client to
FTB-COD for collection.
“Pro Rata Distribution”; If the amount collected is not sufficient to satisfy the amounts referred for

collection, then the amount collected shall be distributed on a pro rata basis as provided in R&TC Section
19282, subdivisions (a) and (d). This is based on a percentage equal to the current balance of each case

divided by the total balance of the account.

“Account” is the primary location of a debtor’s case or cases from one or more Court/Client. Unique
identification numbers are assigned by FTB-COD to each debtor that is assigned to our collection

program.

“Administrative Fee”: The cost for FTB-COD to administer the program pursuant to R&TC Section 19282.

30f10

Revised ~ February 1, 2012




Mono County Superior Court Agreement #C1200163

EXHIBIT A

SCOPE OF WORK (continued)

Court/Client Responsibilities:

7. Payment Notification: The Court/Client will provide to the FTB-COD a weekly report of any payments
received on referred accounts regardless of the payment source and location received/collected.

8. Distribution of Money Collected: The Court/Client is responsible for distributing amounts received
under this Agreement pursuant to applicable law.

9. Refunds and Administration Fees: Cases referred to FTB-COD with inaccurate case data resulting in
payments collected erroneously will be refunded to the affected parties by the Court/Client. The
Court/Client agrees to refund the full amount of erroneously collected funds to include the administration

fees if assessed by FTB-COD.

10. Information to be made available: The Court/Client will make available to the FTB-COD, for use in its
collection efforts, legally applicable and contractually available information and the sources including
enforcement remedies and capabilities available to the court.

50f 10
Revised — February 1, 2012




Mono County Superior Court

Agreement #C1200163
EXHIBIT A

SCOPE OF WORK (continued)

FTB-COD Responsibilities

4.

Return of Cases: FTB-COD may return any case that has been pursued for collection to the most
practicable extent. Cases will be retumed to the Court/Client when the following conditions apply:

o After 12 months when the case does not have a social security number (SSN), known assets or
payments collected.

After 24 months when the case has a social security number but we have no activity.

Debtor files Bankruptcy.

Higher priority debt has been confirmed.

Confirmation of a deceased debtor.

A zero balance due.

FTB-‘COD Installment Agreement: FTB-COD may, upon proof of debtor's financial condition, in its sole
discretion, enter into an installment Agreement with the debtor. The terms of the Agreement may exceed

one year.

Potential Incorrect Debtor (PID)/Identity Theft: When identity theft or potential incorrect debtor
information is determined by FTB COD, the FTB-COD will take appropriate action to remedy resulting
adverse affects. Such action will include, but not limited to:

« Notify the referring client if the referring client provided the incorrect name and/or identifying
information, such as the social security number. The referring clients will either withdraw the case or
provide correct identifying information.

Withdraw case or provide correct identifying information.

Release all orders on account. (Eaming Withholding Order and Order to Withhold).

Withdraw all cases and return to the appropriate client(s).

Contact appropriate client(s) by phone to inform them of potential identity theft.

Identify any misapplied funds and request a refund (if applicable).

Audit By the Court/Client: FTB-COD agrees that those matters connected with the performance of any
work done under this MOU, including, but not limited to, the costs of administering the MOU, may be
subject to the examination and audit by the Court/Client or its authorized representative, for a period of

three (3) years after final payment is made.

Audit Report: In the event an audit is conducted of FTB-COD, specifically as to this MOU by any Federal
or State auditor, or by any auditor or accountant employed by the FTB-COD or otherwise specified
regarding this MOU, then FTB-COD shall file a copy of such audit report with the Court/Client within thirty
(30) days of FTB-COD's receipt thereof, unless otherwise provided by applicable Federal or State law or
under this Agreement. The Court/Client shall maintain the confidentiality of such audit report(s) to the

extent required by law.

7 of 10

Revised — February 1, 2012




Mono County Superior Court Agreement #C1200163

EXHIBIT B

BUDGET DETAIL AND PAYMENT PROVISIONS

8. Budget Contingency Clause: It is mutually agreed that if the Budget Act of the current year and/or any
subsequent years covered under this Agreement does not appropriate sufficient funds for the program,
this Agreement shall be of no further force and effect. In this event, the State shall have no liability to pay
any funds whatsoever to Court/Client or to furnish any other considerations under this Agreement and
Contractor shall not be obligated to perform any provisions of this Agreement.

If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the
State shall have the option to either: cancel this Agreement with no liability occurring to the State, or offer
an Agreement Amendment to Contractor to reflect the reduced amount.

90of 10
Revised — February 1, 2012
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Comparison between Current Collections vs. Proposed Comprehensive Collections

Collections process for Process that is the same for Proposed AOC approved
Current Delinquent cases both current & proposed "Comprehensive Collections"

person with infraction
fails to come to court
ordered appearance

person fails to pay any or all
fines/fees-does not request

extension or instalimt. pymt
or reneges on a extension
or installmt. paymt. plan

Failure to Appear
(FTA) is entered in our
Case Mgmt. Sys.
{CMS)

Failure to Pay (FTP) is

entered into CMS

CMS gives Defendant 20 days grace period for infractions sl g ) -days gyecelpCriodfioriratigns Current Limited Court
§ from payment date failed to meet to contact court to L ..
rom appearance date to contact court to resolve the FTA Collections Activit
resolve FTP \
o
If person fails to contact.
court to resolve FTA or FTP.
during the grace period- 2009 the court on its own initiative began
Court will send "Notice of the limited collections activity of sending
Amt, Past Due" the "Notice of Amount Past Due". Before

2009, delinquent cases went straight to

Notice of Amount Past
Due is sent, person is

now in delinquency
subject to collections

bench warrants after the grace periods

Notice is Sent by mail to person's address on ticket

Notice advises person 15-days to pay or contact court, otherwise following will occur:

if fail pay or contact court a bench warrant will be

issued by court or be sent to collections agency and/or Franchise Tax Board

Pay additional fine $300 (civil assessment)

if vehicle code infraction, DMV hold will be placed on license

If mail is returned and Defendant has a CDL, a more current address is obtained from DMV if available, and Notice of Bail AND notice of Amount

Past Due is sent again

|f Defendant fails to pay or appear with 15 days,

issuing @ Bench Warrant is entered in CMS

Additional warrant amount of $249.55 - $264.55 is added

Warrant ISSUED . Warrants for infractions are NOT currently

Instead of bench warrant

Collections Notice
be sent to Defendant

$300 civil assessment w fees

Person will be given 30 days from date of notice to pay court or will be sent to either
outside collection agency or Franchise Tax Board (FTB)

being entered into CLETS/RIMS system for enforcement by law-
enforcement
If peeson contacts court.
within 30 days Collections
DMV Hold ISSUED on Vehicle Code violations only - Clerk will deal with person _ = |
to[acCaptipay ment If court has Identlfving EIB.wlll recover from. LE FTB unable to collect {if
| Information {such as SSN, DOB, avallable Calif, tax . person moved out of state)
Notice Of -  vaild Calif. address) sufficient to ~#®=  refundorlottery |—| FTB contact Collections Clerk-
meet FTB requirements- winnlng (if person in Collections Clerk will refer to
Warrant ¢ Collections clerk wlll refer to FTB Calif.) Collections Agency
contact court within 30
Sent to Defendant at last days Collections Clerk will | —
know address review case to determine = \ \f collections agency
whether to send to \Lcourt does not have identifying Collections A iiLg unablo to colloct &
1. Advises person to pay or collections agency or FTB information {such as SSN, DOB, vaild nskio trnclng" natlonal Zskio tracing” reveal
. address) sufficient to meet FTB Vi S etoss b locite Callf. address -
requirements or out-state address- | e Collection agency

If person does not pay or
appear ho further action

unless DMV hold

N ) rson & collect
Collections clerk will refer to BRES cak
finesffees owed

collections agency Clerk for referral to
|
) ! FTB

! contact Ct. Collections

|
\
|
J
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Superior Court of California

County of Mono
e ——
STAN ELLER HECTOR GONZALEZ, JR.
Presiding Judge Court Executive Officer
MARK MAGIT
100 Thompsons Way

Assistant Presiding Judge
Mailing Address: P.O. Box 1037

Mammoth Lakes, CA 93546
(760) 924-5444

NOTICE OF AMOUNT PAST DUE
06/07/13

Docket Number: MTRI Bail/Fine Past Due: 0.00

The bail/fine in the matter identified by the Docket Number shown above is past due.

If you fail to pay your bail/fine within 15 days from the date of this notice, a warrant for your arrest will be
issued. In addition to your possible arrest, this may result in the following:

1. Additional criminal charges;
2. An additional fine up to $300.00;
3. A hold on your driver's license, preventing renewal and/or license suspension;
4 Referral to a collection ageny; and
5. Possible referral to the Franchise Tax Board Tax Intercept Program.
You must pay your bail/fine, or contact the Court immediately, to avoid the above actions. This will be

your only past due notice before an arrest warrant is issued. YOU MUST DISPOSE OF THIS MATTER
AT ONCE BY ONE OF THE FOLLOWING METHODS:

1. You may appear in person, and pay the Total Bail/Fine shown above in full with cash, postal money order or
certified check at the Mono Superior Court, located at 100 Thompsons Way, Mammoth Lakes, California,
93546. NO PERSONAL CHECKS. Bring this notice with you.

2. You may pay by mail with a postal money order or certified check made payable to the Mono Superior
Court, P.O. Box 1037, Mammoth Lakes, CA, 93546. NO PERSONAL CHECKS. Enclose this notice.

" You may pay online at www.epay-it.com (provided by ISD Corp. in conjunction with Mono Superior Court)
¢ on the Superior Court's website at www.monocourt.org. If you have a correctable violation you will NOT be
able to take advantage of this service. Please note: Processing fees apply.

Form: NOPD
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Number of Collections Best Practices by Collections Program for FY 2011-2012
Alameda 24 | Kings 23 | Placer 24 | Sierra 25
Alpine 25 | Lake 24 | Plumas 20 | Siskiyou 22
Amador 19 | Lassen 21 | Riverside 23 | Solano 17
Butte 19 | Los Angeles 22 | Sacramento 23 | Sonoma 23
Calaveras 22 | Madera 23 | San Benito 16 | Stanislaus 20
Colusa 24 | Marin 22 | San Bernardino 17 | Sutter 16
Contra Costa 24 | Mariposa 23 | San Diego 25 | Tehama 15
Del Norte 22 | Mendocino 24 | San Francisco 23 | Trinity 21
El Dorado 23 | Merced 23 | San Joaquin 20 | Tulare 25
Fresno 23 | Modoc 22 | San Luis Obispo 22 | Tuolumne 25
Glenn 19 | Mono 8 | San Mateo 25 | Ventura 24
Humboldt 24 | Monterey 24 | Santa Barbara 22 | Yolo 24
imperial 25 | Napa 25 | Santa Clara 24 | Yuba 25
Inyo 25 | Nevada 23 | Santa Cruz 23
Kern 20 | Orange 25 | Shasta 24

In FY 20112012, 49 of the 58 programs met 20 or more of the practices. Collections programs
are not required to meet a certain number of the best practices, yet courts and counties continue
to implement additional best practices. For example, of the 58 programs that submitted a report,
19 implemented one or more additional best practices during the reporting period.

The Superior Court of Ventura County is providing collections services for the Superior Court of
Imperial County. The Superior Court of Shasta County has been providing collections services
for the Superior Courts of Colusa, Glenn, Lassen, Sierra, and Yuba Counties for the past few
years. In FY 2012—2013, the Enhanced Collections Unit of the Administrative Office of the
Courts (AOC) will review the effectiveness of collections services provided by the Superior
Courts of Ventura and Shasta Counties to other courts to determine if the practice should be
considered for inclusion in the Collections Best Practices.

Performance Measures

In FY 2008—2009, performance measures and benchmarks were developed to review the
effectiveness of collections programs statewide (Attachment 5). The two performance measures
established and approved by the Judicial Council are the Gross Recovery Rate (GRR) and the

Success Rate (SR).

e The Gross Recovery Rate measures a program’s ability to resolve delinquent court-
ordered debt; a benchmark of 34 percent was established. The GRR analyzes the
program’s adjustments and discharges against total referrals for the period.



Judicial Council Approved Collections Best Practices

Penal Code section 1463.010 as amended by Assembly Bill 367 (Stats. 2007, ch.132) requires
the Judicial Council to report the extent to which each court or county is following best practices

for its collection program.

The collection programs are encouraged to use the following best practices. Additional
information regarding best practices, including guidelines and standards, can be obtained on
Serranus: Attp://serranus.courtinfo.ca.gov/programs/collections/best.htm; the external
collections Web site: http.//www2.courtinfo.ca.gov/collections; or by contacting staff of the
Enhanced Collections Unit at collections@jud.ca.gov.

1.

8.

9.

Develop a plan and put the plan in a written memorandum of understanding (MOU) that
implements or enhances a program in which the court and county collaborate to collect
court-ordered debt and other monies owed to a court under a court order.

Establish and maintain a cooperative superior court and county collection committee
responsible for compliance, reporting, and internal enhancements of the joint collection

program.

Meet the components of a comprehensive collection program as required under Penal
Code section 1463.007 in order that the costs of operating the program can be recovered.

Complete all data components in the Collections Reporting Template.

Reconcile amounts placed in collection to the supporting case management and/or
accounting systems.

Retain the joint court/county collection reports and supporting documents for at least
three years.

Take appropriate steps to collect court-ordered debt locally before referring it to the

- Franchise Tax Board for collection.

Participate in the Franchise Tax Board Court-Ordered Debt (COD) collection program.

Participate in the Franchise Tax Board Interagency Intercept Collections (IIC) program.

10. Establish a process for handling the discharge of accountability for uncollectible court-

ordered debt.

11. Participate in any program that authorizes the Department of Motor Vehicles to suspend

or refuse to renew driver’s licenses for individuals with unpaid fees, fines, or penalties.

12. Conduct trials by written declaration under Vehicle Code section 40903 and, as

appropriate in the context of such trials, impose a civil assessment.

[Rev. February 25, 2011]




13.
14.

15.
16.

17.
18.

19.
20.

21.

22.
28,
24.

25.

Implement a civil assessment program and follow the Criteria for a Successful Civil
Assessment Program. (See Enhanced Collections websites listed above.)

Evaluate the effectiveness and efficiency of external collection agencies or companies to
which court-ordered debt is referred for collection.

Accept payments via credit and debit card.

Accept payments via the Internet.

Include in a collection program all court-ordered debt and monies owed to the court
under a court order.

Inchude financial screening to assess each individual’s ability to pay prior to processing
installment payment plans and account receivables.

Charge fees as authorized by Penal Code section 1202.4(1).
Charge fees as authorized by Penal Code section 1205(d).

Use restitution rebate, as authorized by Government Code section 13963(f), to further
efforts for the collection of funds owed to the Restitution Fund. '

Participate in the statewide master agreement for collection services or renegotiate
existing contracts, where feasible, to ensure appropriate levels of services are provided at

an economical cost.

Require private vendors to remit the gross amount collected as agreed and submit
invoices for commission fees to the court or county on a monthly basis.

Use collection terminology (as established in the glossary, instructions, or other
documents approved for use by courts and counties) for the development or enhancement

of a collection program.

Require private vendors to complete the components of the Collections Reporting
Template that corresponds to their collection programs.

[Rev. February 25, 2011]




Fiscal Year 2011-2012 Comparison of selected
two judge county courts collections programs

Trinity Modoc Inyo Mono
Total Delinquent Cases 4,979 2,046 7,846 2,146
Total Delinquent Revenue Collected| S 382,799 [ § 149,661 | S 602,731 | $ 217,561
Collection Costs| S 192,609 | $ 72,220 | S 107,152 | S 24,028
Ending Balance| $ 4,095,269 | $ 2,234,341 | $ 6,932,675 | $ 814,396
Gross Recovery Rate 128% 44% 98% 53%
Success Rate 128% 34% 98% 50%
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County of Trinity and Superior Court of Trinity Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

County Population: 13,722 Gross Recovery Rate: 128%
Judges / Commissioners: 2/0.3 Success Rate: 128%

Program Overview
The collection of delinquent court-ordered debt is a cooperative effort between the Superior Court

of Trinity and the County of Trinity. The court and county have a written memorandum of
understanding (MOU) for their collections program. The collections program includes the
following activities as reported in the fiscal year 20112012 Collections Reporting Template:

e Contracts with the Franchise Tax Board’s Court-Ordered Debt (FTB-COD) and
Interagency Intercept Collections (FTB-1IC) programs;

e A contract with a private debt collector;

e A comprehensive collection program that includes 11 of the 17 collection activity

components,
e Internet and credit and debit card payment options; and
e Compliance with 20 of the 25 recommended collections best practices; numbers 10, 16, 22,

23, and 25 are currently not being met (see Attachment 3).

Performance
Based on the financial data reported for FY 2011-2012, the program collected a total of $382,799

from 4,979 delinquent cases, with collection costs of $192,609. These totals include 3 resolved
cases, $907 in revenue, and $275 in program costs as a result of the one-time statewide amnesty
program. The ending balance of $4,095,269 in delinquent court-ordered debt represents 4,270
delinquent cases, of which 374 were established in the reporting period.

For FY 20112012, the program has a 128 percent Gross Recovery Rate, which exceeds the
recommended 34 percent benchmark, and is 90 percentage points more than the prior year. The
program’s Success Rate of 128 percent exceeds the recommended 31 percent benchmark, and is

90 percentage points more than the prior year.

According to the Trinity collection program, the significant increase in the Gross Recovery Rate

and Success Rate is attributable to identifying delinquent cases as quickly as possible so that
collection efforts can begin sooner. There is a direct correlation between how much time elapses

before collection efforts begin and the rate of successful collections.

Attachment 1-53



County of Trinity and Superior Court of Trinity Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

Trinity Court-County Collection Program
Performance Measures
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Gross Recovery Rate Success Rate

This report contains information jointly reported by the court and county in the Judicial Council’s
Collections Reporting Template, FY 2011-2012, under Penal Code section 1463.010.

Data Source:
Population data from State of California, Department of Finance, E-1 City/County Population Estimates

and Annual Percent Change—January 1, 2011 and 2012.
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County of Modoc and Superior Court of Modoc Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

County Population: 9,566 Gross Recovery Rate: 44%
Judges / Commissioners: 2/0.3 Success Rate: 34%

Program Overview
The Superior Court of Modoc and the County of Modoc do not have a written memorandum of

understanding (MOU) for their collections program; however the collection of delinquent court-
ordered debt is a cooperative effort between the court and county. The collections program
includes the following activities as reported in the fiscal year 2011-2012 Collections Reporting

Template:

e Contracts with the Franchise Tax Board’s Court-Ordered Debt (FTB-COD) and
Interagency Intercept Collections (FTB-IIC) programs;

e A contract with a private debt collector;

e A comprehensive collection program that includes 15 of the 17 collection activity
components;

o Internet and credit and debit card payment options; and

e Compliance with 22 of the 25 recommended collections best practices; numbers 1, 2, and 4
are currently not being met (see Attachment 3).

Performance
Based on the financial data reported for FY 2011-2012, the program collected a total of $149,661

from 2,046 delinquent cases, with collection costs of $72,220. These totals include 14 resolved
cases, $3,379.00 in revenue, and $161.00 in program costs as a result of the one-time statewide
amnesty program. The ending balance of $2,234,341 in delinquent court-ordered debt represents
1,836 delinquent cases, of which 589 were established in the reporting period.

For FY 20112012, the program has a 44 percent Gross Recovery Rate, which exceeds the
recommended 34 percent benchmark, and is 22 percentage points more than the prior year. The
program’s Success Rate of 34 percent exceeds the recommended 31 percent benchmark, and is 18

percentage points more than the prior year.

According to the Modoc collection program, the increase in the Gross Recovery Rate and Success
Rate is attributable to the creation of spreadsheets to keep better track of past due cases. The court
created the spreadsheets in order to make phone calls and send letters to delinquent debtors in a
timelier manner. After collections cases have reached their time limit with the court, they are
forwarded to the private collection agency. The court determined that the new processes work very
well and that they contributed to outstanding improvements in the collection of court-ordered debt.

Attachment 1-25



County of Modoc and Superior Court of Modoc Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

The chart below shows the program’s performance meaures for the past four fiscal years:
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Modoc Court-County Collection Program
Performance Measures
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This report contains information jointly reported by the court and county in the Judicial Council’s
Collections Reporting Template, FY 2011-2012, under Penal Code section 1463.010.

Data Source:

Population data from State of California, Department of Finance, E-1 City/County Population Estimates
and Annual Percent Change—January 1, 2011 and 2012.
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P11 IR ¥l-) wRTEERY

T10Z PO 110 * [ Atenang—aBuw|o) 130K [euy poe
TR TOHRA0Y ANNOD/KID [ SOURR] 1O MRATIBEN] HRIITED JO RIS 1y oiep nonspadag

ROMOS T
"0 ESHT FOLIR08 3p0D [T Jopn “TH0Z~L10Z Ad “vopdiay Supsodey suspoagiony
2,[IUN0Y) [RIYpR{ SG1 1 AN K L00d 8 £q P Appouo( woymuLropn MBI 11040I S]L

“LR1°807S
B0 399p 2GAA|n |0 KRQY 5O RIISIP O OF RUINGINIE £ NTY
PUR A0} A3R0005Y SSOIE) [RIA0 A UL 1 9 ‘WeBoxd vorRf|ed oAy 2yt ot Buxp

<eadk zoud oty veg ot siod sfmpusasd

ot = g pmnypusq poosad (€ pIp o spoaaya 1023200 9640 WY SSadang 8 ureiliosd
aq [, reak soud ot wmg) asom sypod o d g 51 pue “yrunpung a0 pE pop

ol 5p qgm ‘aney £ g sso1n) ymaad gy © swy unelosd A T1OZ-110€ A 20d

-popiad Burtods Ay 1 pAUENGRSD aTam 97]*] YT JO es WInbaap +9g'g
STuaaaas PP FRMPIO-UN0S NP UL $16°7E6'95.30 29U Futpea sy ( urdord Asswire
IPNMATEIS DWH-OUC A} JO JNEIS B 58 51500 wiesBosd Uy 5755818 PUB PNUAN 1 $ 1" (#1101 0O

PN OF FPG[UI FOIC HDYL, Z51°L01S JO FIRCS US| 00 UM ‘S5 WHNDUIP JrE’L WY
1££°7095 30 P01 ¥ poia)e0 wmsFond o ‘2102~ 10T A 107 POMOdRT FI8D [FURUY 24} B0 posey
Oien Amacowy IR0 PURMLGLINE
(¢ usnngpmy 235) saated 159q ST O ST UNM aatrEyduio)y o
_u_aw_.oi ﬁasavﬁgﬂeg:?_ pus P »
Susroduics
AAD HOYON0D £ T S 50 4§ Spnjeul 1oy wizifoad norpayoo sapsuopadinos ¥ e

101531100 yg2p o1eAud B pue ‘sicidosd Gu_lm._n: suapafo] idormg Aom Byl
Pug (OO 1G9Q PARPI-UINGY 5, PIROE XU T ASIFIMELT 3Y) il SHBNTCD o

= _:: _:: #

888R3RRRRE"

haag Sinsoday 1190 THOZ—I 1T 785K [BI5Y 341 Ut paytodar se satarpoe Furmoria
) sapapam wesdord suonojos o) weard suonalros A 204 (NOW) Fupwassapun
o:u_.“o IINPUBIOWDNL YA T JARY SIUNG PUE UNes 3 [ 0KU] 30 ANma?) ot pue oKu] 50
EE!»Q!E:E UNOY) Jouadng A3 WA VOGP SARIAO00T T ST IGRP PAUIPIT-UNGO JHanbiil[apJo Uod)joa ML,
utesSols UDIPSRED ATNc)-Lna) Oy MIAIBAD WeaBodg
sread oy w10y 3sed 241 4Q) Q2 8 d 39]3 A0S MORQ UTYS 3y, %86 WY $ROIDS /T SS3unpEUTIO’) 7 S3TpRL
%eBts DITY £12400Y w017 oY1 ssopejndog Auro?)
srmdua], Bupuodag suonsa|(07) Z10Z-1 10T T A [E3SL Jo Armuming 1dtas,, Bupuoday suonselon Z107-110Z B (2513 Jo Areunmng
wieiRolg SUORIAIOZ) AU JO UN0) Jouxing pue ofu] Jo Amo) weroag suona2{1eD 0du) 30 unoy) sousdng pue okul Jo Auno)

CTOC-TTOC 1EvA |edsld Jo
Alewuuing we.abo.ad suoi3dd)|jo) oAur




County of Inyo and Superior Court of Inyo Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

County Population: 18,461 Gross Recovery Rate: 98%
Judges / Commissioners: 2/0.3 Success Rate: 98%

Program Overview
The collection of delinquent court-ordered debt is a cooperative effort between the Superior Court

of Inyo and the County of Inyo. The court and county have a written memorandum of
understanding (MOU) for their collections program. The collections program includes the
following activities as reported in the fiscal year 2011-2012 Collections Reporting Template:

e Contracts with the Franchise Tax Board’s Court-Ordered Debt (FTB-COD) and
Interagency Intercept Collections (FTB-1IC) programs, and a private debt collector;

e A comprehensive collection program that includes 14 of the 17 collection activity
components;

o Internet and credit and debit card payment options; and

e Compliance with 25 of the 25 recommended collections best practices (see Attachment 3).

Performance
Based on the financial data reported for FY 2011-2012, the program collected a total of $602,731

from 7,846 delinquent cases, with collection costs of $107,152. These totals include 30 resolved
cases, $10,141.15 in revenue, and $8,859.33 in program costs as a result of the one-time statewide
amnesty program. The ending balance of $6,932,675 in delinquent court-ordered debt represents
6,864 delinquent cases, of which 1,126 were established in the reporting period.

For FY 2011-2012, the program has a 98 percent Gross Recovery Rate, which exceeds the
recommended 34 percent benchmark, and is 40 percentage points more than the prior year. The
program’s Success Rate of 98 percent exceeds the recommended 31 percent benchmark, and is 40

percentage points more than the prior year.

According to the Inyo collection program, the increase in the overall Gross Recovery Rate and
Success Rate is attributable to the discharge of accountability of uncollectable debt totaling

$208,187.
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County of Inyo and Superior Court of Inyo Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

The chart below shows the program’s performance measures for the past four fiscal years:

Inyo Court-County Collection Program
Performance Measures
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This report contains information jointly reported by the court and county in the Judicial Council’s
Collections Reporting Template, FY 2011-2012, under Penal Code section 1463.010.

Data Source:
Population data from State of California, Department of Finance, E-1 City/County Population Estimates

and Annual Percent Change—January 1, 2011 and 2012.
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County of Mono and Superior Court of Mono Collections Program
Summary of Fiscal Year 2011-2012 Collections Reporting Template

County Population: 14,391 Gross Recovery Rate: 53%
Authorized Judges/Commissioners: 2/0.3 Success Rate: 50%

Program Overview
The Superior Court of Mono and the County of Mono do not have a written memorandum of

understanding (MOU) for their collections program. The collection of delinquent court-ordered
debt is a concentrated effort of the Superior Court of Mono. The collections program includes the
following activities as reported in the fiscal year 2011-2012 Collections Reporting Template:

e An enhanced collection program that includes 4 of the 17 collection activity components;
and

e Compliance with 8 of the 25 recommended collections best practices; numbers 1, 2, 3, 7, 8,
9,10, 12, 13, 14, 17, 18, 19, 21, 22, 23, and 25 are currently not being met (see Attachment

3).

Performance
Based on the financial data reported for FY 2011-2012, the program collected a total of $217,561

from 2,140 delinquent cases, with collection costs of $24028. These totals include 30 resolved
cases, $7,260 in revenue, and $1,767 in program costs as a result of the one-time statewide
amnesty program. The ending balance of $814,396 in delinquent court-ordered debt represents
1,397 delinquent cases, of which 1,022 were established in the reporting period.

For FY 2011-2012, the program has a 53 percent Gross Recovery Rate, which exceeds the
recommended 34 percent benchmark, and is 4 percentage points more than the prior year. The
program’s Success Rate of 50 percent exceeds the recommended 31 percent benchmark, and is 4

percentage points more than the prior year.

According to the Mono collections program, the increase in the overall Gross Recovery Rate and
Success Rate is attributable to the payment of older cases with DMV holds.

Attachment 1-26



County of Mono and Superior Court of Mono Collections Program
Summary of Fiscal Year 20112012 Collections Reporting Template

The chart below shows the program’s performance measures for the past four fiscal years:

Mono Court-County Collections Program
Performance Measures
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This report contains information jointly reported by the court and county in the Judicial Council’s
Collections Reporting Template, FY 2011-2012, under Penal Code section 1463.010.

Data Source:
Population data from State of California, Department of Finance, E-1 City/County Population Estimates

and Annual Percent Change—January 1, 2011 and 2012.
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Superior Court of California,
County of MHlono

Collections Activity by Fiscal Year

Annual Iotal Annual
of Delinquent Percentage (Success)

Delinquentl Fees Uncollected’ of Delinquent Fees

Fiscal Year Fees’ Collected Delinquent Fees Collected

2008-2009 S 99,665 | S 22,430 | S 77,235 22.5%
2008-2010 S 437,557 | § 97,450 | S 358,156 22.3%
2010-2011 S 476,654 | S 176,368 | S 598,884 37.0%
2011-2012 S 461,094 | S 189,540 | § 814,396 41.1%
Totals/AVG S 1,474970'| S 485,788 | $ 814,396 30.7%

Annual Total
of Annual Percentage of All Percentage of All fees

All Fees Delinquent fees that are that are Delinquent
Fiscal Year Collected Fees Delinquent and Collected

2008-2009 S 1,836,718 | S 99,665 5.43% 1.22%
2009-2010 $ 1,939,183 | S 437,557 22.56% 5.03%
2010-2011 $ 2,155,690 | S 476,654 22.11% 8.18%
2011-2012 $ 2,296,530 | S 461,094 20.08% 8.25%
Op < A A O O
d U : e Co
2008-2009 S 1,400 | $ 521515 6,615
2009-2010 S 5,600 | S 19,613 [ S 25,213
2010-2011 S 5,600 | $ 23,983 [ S 29,583
2011-2012 S 5,600 | S 26,734 | S 32,334

*Delinquency occurs on the date the defendant Fails to Appear (FTA) or Fails to Pay (FTP). Only
2rees refer to all fees, fines, forfeitures, penalties, and assessments incurred by a defendantin a
criminal or traffic action or proceeding.

3 This is the amount of uncollected new delinquent revenue that could be recovered for the
State, County and City. From the last Qtr. Of FY 08-09 to FY 11-12
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~pplicable statutes:

Scope:

Court Responsibilities:

Summary of Proposed Court-County
Comprehensive Collections Program

PC sections 1463.010 and 1463.007
All delinquent fees, fines, forfeitures, penalties, and civil assessments arising
from persons who fail to appear (FTA) or fail to pay (FTP) for their infractions

and/or traffic citations .

Implement and operate comprehensive collection program as

defined by PC 1463.007;

““~unty Responsibilities:

Contract with third party collections vendor; AllianceOne (is the collection
agency for the following courts/counties — Inyo, Alameda, Contra Costa, San
Diego, San Francisco, San Mateo, Santa Barbara, Santa Clara, and Santa Cruz.

Disburse and distribute delinquent revenue; and

Prepare reports to county and Administrative Office of the Courts (AOC)
regarding delinquent revenue collected and costs of Collections recovery

Enter into an agreement with the Court that allows the court to implement the
Comprehensive Collection Program

Anticipated recoverable costs from delinquent revenues collected
by Comprehensive Collections Program:

Fiscal Year 13/14 Fiscal Year 14/15
Annual Cost to Delinquent Revenue W/FTB & OCA Annual Cost to mlinquent Revenue W/FTB & OCA
I
Total Salary @75% FTE (No Benefits) I's 24,300 .
i Total Salary @50% FTE (No Benefits) 17,424
Operating Expense & Equipment ' $ 11,170 ] N
Postage & Mailing Supplies s 3420 Operating Expense & Equipment $ 1170
Revanue Results Software $ 9,500 Postage & MailngSupplies ' § 3420
Revenue Resulis Software-Costs to be paid by Court  $ (9,500) i L e o
Administrative Services @10% $ 320
ISD Software-Capital Expenditure Recovery ISD $ 5,000 - S
Administrative Services @10% I$ 4,389 Total Known Costs ‘§ 35215

Total Known Costs

| $ 48,279

Franchise Tax Board-Fee 156%

Outside Collection Agency-Fee 13.68%to 16.66% ' $

Outside ColctonAgencyFee 1368410 1858% _ §

FranchiseTabiard-Féeﬁ-“/; - 7 $

Total Unknown Variable Costs

TED Total Unknown Variable Costs © TBD

- wurt Collections costs (including .75 Court Collections Clerk FTE dedicated to collections for first three

months of fiscal year 2013-2014, Court Collections Clerk FTE reduced to .50 FTE for remainder of fiscal year

2013-2014 and for entire fiscal year 2014-2015.



